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Monitoring Education Services in EHS/ITCS Classrooms

ELC supports Early Head Start and ITCS Center Based teaching teams through a model of ongoing monitoring and guidance. This process is designed to monitor the program’s fidelity of curriculum implementation and to identify corrective actions that will contribute to continuous quality improvement. The Fidelity Tool for Administrators will be systematically administered throughout each program year according to the following schedule and sequence.  

[bookmark: x__Hlk109134995]Early Learning Connections will begin monitoring for fidelity of implementation of the Creative Curriculum at the beginning of each program year. This will include observations in the areas of physical environment, structure, teacher-child interactions, family involvement, and classroom management. In addition, this monitoring system will also be used to identify next steps that will contribute to each teaching team’s continuous quality improvement plan.

[bookmark: _Hlk163132843]Program Manager/Center Directors will administer an observation tool in each Center Based EHS/ITCS Classroom each month. Each teacher will additionally be observed using The Fidelity Tool for Administrators (FTA). All observations will be completed and turned into the Education Director by the 10th of the following month.  EHS/ITCS Teachers will utilize the chart below to determine which section of The Fidelity Tool Teacher Checklist (FTTC) is due each month. The teacher’s checklist is expected to be completed for your Program Manager/Center Directors visit. Program Manager/Center Directors will provide page 4 of Interview Questions (Appendix G1) to Head Teachers to complete in August. Page 5 and 6 (Appendix G1) will be sent to teachers to complete in November. Program Manager/Center Directors will refer to these questions during the school year. Program Manager/Center Directors will total Fidelity score in each area in January, if teacher scores are in “low” they will continue to monitor those areas for the remainder of the school year. Completed Fidelity scores sheets will be turned into Education Director. 
 

August 	ED-G18		EHS/ITCS Classroom Management Tools Checklist
ED-G20	EHS/ITCS Teaching Strategies Lesson Plan Implementation	 
			ED-G5			Individualization/Accommodations for IEP/IFSP 
			ED-G17		Active Supervision Monitoring
FTTC			Physical Environment, Pages 11-15
	FTA			Physical Environment, Pages 23-27
	ED-G1			Interview Questions, Page 4

September 	ED-G14		Teacher Accountability 
	ED-G15		Teacher-Child Interactions
			ED-G17		Active Supervision Monitoring
FTTC			Structure, Pages 16-18
			Use, Pages 8-10
	FTA			Structure, Pages 28-30
Use, Pages 20-22
	
[bookmark: _Hlk52965508]October	ED-G21		EHS/ITCS Pyramid Model Practices
ED-G17		Active Supervision Monitoring
FTTC 			Families, Page 27
Assessment, Page 28
			FTA			Families, Page 39
						Assessment, Page 40
	     
November 	ED-G20		EHS/ITCS Teaching Strategies Lesson Plan
				Implementation
	ED-G5			Individualization/Accommodations for IEP/IFSP
ED-G17		Active Supervision Monitoring
FTTC 			Review Use, Pages 8-10
			FTA			Use (Follow up), Page 20-22
			Begin Teacher-Child Interactions, Pages 31-38
ED-G1			Interview Questions, Page 5 and 6
		
[bookmark: _Hlk52965739]December	ED-G14		Teacher Accountability
	ED-G15		Teacher-Child Interactions
ED-G17		Active Supervision Monitoring
FTTC			Review Physical Environment, Structure, Families,
			and Assessment 
FTA			Continue Teacher-Child Interactions, Pages 31-38

January		ED-G21		EHS/ITCS Pyramid Model Practices
ED-G17		Active Supervision Monitoring
FTTC			Teacher-Child Interactions, Pages 19-26
FTA			Complete Teacher-Child Interactions, Pages 31-38
Score each area of FTA

February	            ED-G14		Teacher Accountability
ED-G15		Teacher-Child Interactions
ED-G17		Active Supervision Monitoring
FTA 			Review data from score sheets to identify
areas of concern

March			ED-G20		EHS/ITCS Teaching Strategies Lesson Plan
						Implementation
			ED-G5			Individualization/Accommodations for IEP/IFSP
			ED-G17		Active Supervision Monitoring
			FTA			Review areas of concern from all data
						documented in FTA

April 			ED-G21		EHS/ITCS Pyramid Model Practices
ED-G17		Active Supervision Monitoring
FTA			Review areas of concern from all data 
			documented in FTA

May			ED-G14		Teacher-Child Interactions
ED-G17		Active Supervision Monitoring
FTA			PM/CD and HT will reflect on the year (using FTA
			and monitoring forms)

June			ED-G17		Active Supervision Monitoring 
						Annual Performance Evaluations will be reviewed

Ongoing monitoring each month using Monitoring forms for Physical Environment, Teaching Strategies Lesson Plan, Accommodations and Individualizations for IEP/IFSP, EHS/ITCS Pyramid Model Practices, Teacher Accountability, Teacher-Child Interactions and Active Supervision. These tools will be a vehicle for spot checking compliance during the Program Manager/Center Directors routine monthly classroom visits.  

[bookmark: _Hlk109738966]Monitoring for Teacher Child Interactions
Teachers will be provided EHS/ITCS: I Have Class (ED-G19) and My Classroom Demonstrates TPITOS (ED-G16) at the start of each school year. This should be posted in the classroom to remind staff of teacher child interactions that should be occurring in the classrooms daily. During observations, if interactions with students are of concern, the program manager/center director will notify the coach to do an observation of the teaching team.

Monitoring for Lesson Planning
Program Manager/Center Directors will review lesson plans weekly and approve in Teaching Strategies GOLD.  

Monitoring Ongoing Child Assessment
Beginning of October, Program Manager/Center Directors will review observation documentation and class profiles with staff at monthly staff meeting.  Review Documentation Status report to help see immediately where teachers may need more information to plan activities and observations.  


Monitoring Active Supervision
Active Supervision Monitoring (ED-G17) and Active Supervision Checklist (HS-U3) are completed to ensure compliance with Active Supervision Policy (HS-02-102). The monitoring form will be completed monthly by the Program Manager. The checklist can be completed by any ELC Staff member not assigned to the classroom. This is not a routine observation; this can be done at any time throughout the school year.

Daily Monitoring of Classrooms and Outdoor/Gross Motor Play Space
Prior to the start of each program day, one teaching team member is responsible for completing a health and safety check of the classroom using the Daily Classroom Health and Safety Checklist (Appendix G10).  The teacher will document the date, time, findings, as well as corrective action on the Daily Classroom Checklist Log (Appendix G11).  The Daily Classroom Log will be sent to msertik@earlylearningconnections.org at the end of each month. 
*Note: Room temperatures should be at least 65 degrees. If a room temperature exceeds 82 degrees, the room must have mechanical air circulation. 

The designated staff member at each site is responsible for assessing the health and safety of outdoor/gross motor space.  The designated staff member will use the Daily Playground Safety Checklist (Appendix ED-G12) to assess health and safety of outdoor space and document the date, time, findings and corrective actions.  The Daily Playground Checklist Log (Appendix G13) will be sent to msertik@earlylearningconnections.org at the end of each month.  

