Appendix ED-H1


Coaching vs. Supervision 




	Coaching
	Supervision

	Work together to set goals

	Defines goals for others

	Assists in setting agendas with teachers

	Gives direction with completion dates and follow up

	Predominately led by coachee
	Predominately led by supervisor


	No formal consequences for not engaging/not completing by goal date

	Can lead to disciplinary action if goals are not addressed in a timely fashion or by target completion date


	Often more focused on the pieces of implementation, specific teaching practices, and overall best practices

	Often more focused on rules/regulations/policy/procedure/ overall classroom performance

	Requires commitment

	Monitor/evaluate performance

	Ask for input

	Gives direction

	Question driven

	Statement driven

	Exploration of practices
	Specific actions that achieve particular outcomes


	Often looks at long-term improvement

	Often handles acute problems

	Often classroom-based
	Can be based on individual


	Often working on specific skills
	Can be more broad


	Session-specific

	Big picture


	Looks at classroom data to guide decision making

	Reviews classroom data with staff monthly, in addition to classroom observation






	
