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 ORGANIZING THE LEARNING ENVIRONMENT


Learning Centers

Each Preschool Classroom is arranged to accommodate ten interest areas referred to as Learning Centers. The nine learning centers are the same as the interest areas cited in the Creative Curriculum manual, except for the exclusion of Cooking and the addition of a Writing/Math Center. Whenever possible each Preschool Classroom incudes a nearby Outdoor Learning Center that is available on a daily basis (weather permitting).
The Ten (Indoor) Learning Centers include:
1. Blocks
2. Dramatic Play
3. Toys and Games
4. Art
5. Library and Listening
6. Science and Discovery
7. Math
8. Sand and Water
9. Music and Movement (must be available daily during centers)
10. Writing Center

Components of the Daily Routine
The Center Based Daily Routine is most clearly defined in the in-house tool, Components of the Preschool Center Based Daily Schedule (Appendix ED-E1). This document breaks down each possible event in the routine into: 
· Child Objectives
· Primary Adult Roles; Adult-Child Interaction, Adult Duties, and Individualization
· References
· Classroom Specific Strategies (to be completed by the teaching team)

The order of the events in each classroom’s daily routine will vary and is dependent on factors such as the classroom sharing outdoor space with another classroom and the staff must work out a mutually acceptable schedule. 
Required characteristics of the daily routine specific to this program include:
· Scheduling daily Center Time for at least 90 minutes throughout the school day
· Scheduling Small Group Time each day (Math and Heggerty/Literacy)
· Assigning children to centers for 5 minutes at the start of each Center Time using the Center Time Chart. Note: ITE pocket will have a group of 3-5 focus children to complete the scheduled ITE for the first 5 minutes of center time. All children are allowed to switch centers after the first 5 minutes. 
· Outdoor time/Gross motor is to be scheduled at least 1 hour a day (weather permitting). During the 1-hour session there should be a structured gross motor activity (ex: Simon says, red light/green light, obstacle course, etc.) minimum of 15 minutes.
· School District Classrooms: At the start of the year check with your principal to see what timeslots they offer you for outdoor and gym. If it is not 1-hour talk with your Program Manager to discuss other ways of gross motor activity

· In 5 hour classrooms, rest is not an event. In 6 hour classrooms a “rest and relaxation” should occur for a period of 15 minutes and no longer. This is NOT a nap time and students do not need to sleep. Teaching staff should not be forcing children to lay down. Mats will be offered to only children who express tiredness. The mats need to be 3ft apart on three sides. If the child falls asleep, let them sleep no longer than 1 hour. Teaching staff will accommodate the needs for children to rest in a designated area of the classroom. At the first conference, teachers will discuss length of rest time with families of k-bound students or students who are falling asleep to create a plan to phase out rest time that is longer than 15 minutes.
· Rest and relaxation time will start with a quiet activity such as yoga, story, fingerplay
· Children who do not wish to lay down should have quiet activities to engage in such as looking at books, building puzzles, quiet table toys, etc.
· Request mats from Program Manager, as needed

· Small group and individual read aloud sessions should occur throughout the day

· Have a system in place for children to practice writing their name daily
· Sand/Water Play: Bin/table must be made available at least two times per week. If unable to use sand/water due to building restrictions, some type of sensory play must occur. Examples: poms-poms, scrap paper, nature item, snow, etc. It is not recommended to use food such as rice or pasta noodles for this. 

· Art: Easel must be displayed daily with at least two different paint colors accessible to students. 3D art materials must be available. Art displayed in the classrooms must be primarily child created, not patterned art, and should have the students name, date and a description of what their art is. 
This document must be reviewed according to the dates on the staff calendar. If there are no updates, submit the last page to your program manager by entering the reviewed date, indicating there were no updates, and team members signatures. This document will also be reviewed and updated when there is a team change. Every time this document is updated, it must be submitted to your program manager. A copy of this document must be posted in your classroom.


Active Supervision
The single most important task of the caregiver/teacher(s) is to keep each and every child safe and out of harm’s way. Each classroom is required to have active supervision procedures, and redundant systems of supervision in place, posted, and observed to ensure compliance of ELC polices. Classrooms must refer to Active Supervision Policy (HS-02-102) and Arrival and Departure Plan (ED-03-133)


Classroom Management Charts
Each Preschool classroom is required to create and implement Classroom Management Charts in order to: 
1. Create a sense of community.
2. Provide structure to the daily routine.
3. Provide opportunities for children to see and use print.
Classroom Management Charts are to be displayed in the classroom’s large group activity area to permit ease of use.
Classroom Rules 
There are three main components of class rules:
1. Positive Statements
2. Involve Children
3. Continuous dialogue about the rules (referring to the rules, talking about them)
Materials Needed:  poster board, markers, icons, and glue
Procedure:
· Done during the first week that children arrive
· Children are gathered as a group at circle time.
· Teacher explains the meaning of a rule
· Teacher asks: “Tell me some rules that you think will make our classroom fun and safe.”
· Children brainstorm ideas
· Teacher reframe the ideas into positive statements and end up with the following four rules (with icons placed next to them) to be established in each Preschool Center Based classroom:
· We Walk
· We Listen
· We Clean Up
· We Take Turns
· Post rules and refer to them as ongoing dialogue.
Positive Behavioral Interventions and Supports (PBIS) Chart
The three expectations that should be posted and referred to frequently are:
· Be Safe
· Be Kind
· Be Respectful 
Note: Teachers also must post the Behavior Matrix in each corresponding area and have a small visual (i.e. key ring) of the expectations to be used when outside of the classroom (i.e. playground or hallway)
Materials Needed:  poster board, markers, icons and glue
Procedure: 
· Follow the above procedure for Classroom Rules
· In addition, teachers can take pictures of their students following these expectations to post in the room or make a book for their classroom library.
Helper Chart 
Materials Needed:  poster board, markers, icons, pockets, glue, wooden craft sticks, 20 symbols

Procedure:
· Make prior to children beginning preschool 
· Pockets and icons are glued on to poster board
· Decide on a symbol to be used for help charts (square, circle, or star, etc.)
· Print each child’s name on the symbol, then glue on craft stick
· Title of jobs are printed (10-15) on the chart
· Helper chart is posted at circle area
· Daily, during circle time, teacher assigns the helper job to the children. Teacher identifies the helper by placing his/her name stick into the pocket that corresponds to the job.
· Teacher develops a system so that each child gets a turn at each job.
· Jobs are not related to good/bad behavior
· Suggested Jobs: Line Leader, Clean Up Monitor (2), Library Helper, Reporter (2), Lunch Helper (2), Plant Helper, Caboose, Class Greeter (2) and Day Off Substitute.
Attendance Chart – Home/School
Materials Needed:  Velcro, home and school icons, glue, poster board.
Procedure:
· Made prior to children beginning the preschool year
· Icons are glued to poster board
· Velcro strips are mounted on poster board
· Children’s names and photos are on individual cards and velcro is mounted on the back
· Children find their names as they come into the classroom
· Can be referred to during circle time and throughout the day as an informal way to help children see who is present or absent
Note: The formal procedure to taking attendance is by using ChildPlus and implementing the Active Supervision plan. This is the responsibility of the teacher and must be done immediately as the children arrive in the classroom. 
Daily Schedule - Based on the Daily Routine 
Material Needed: pocket chart, icons and poster board
Procedure:
· Prepared prior to children entering classroom   
· Icons/pictures representing the daily schedule are glued on to card stock.
· The activity is written beside each icon
· Referred to and summarized as the daily routine progresses (flip icons/pictures over or move clip after each activity is done)

Center Management Chart
Material Needed: pockets, poster board, center icons, markers, glue, craft sticks
Procedure:
· Prepared prior to children beginning the preschool year 
· Glue 11 pockets and 10 center icons onto poster board
· 10 centers: Library and Listening, Art, Computer, Sand and Water, Science and Discovery, Blocks, Math, Toys and Games, Writing and Dramatic Play
· Note: The 11th pocket on the Center Management Chart is for “ITE”
See “Intentional Teaching Experiences – ITE” events in Components of the Daily Schedule (Appendix ED-E1) and on the Lesson Plan.
· Decide on a symbol for the center chart (square, circle, star, etc.) which is different from the helper chart symbol.
· Print each child’s name on the symbol, then glue to craft stick
Classroom Displays
· Children’s artwork and the items listed below are to be displayed and must be 2/3 of all classroom displays.

· In addition to classroom displays, each classroom is required to display the alphabet at children’s eye level, an alphabet poster with pictures, and a number line. 

Print Throughout the Classroom

· Write children’s names conventionally (using upper and lower case letters) on charts, cards, cubbies and children’s work. 

· Display the alphabet and have smaller alphabet chart at each writing desk. 

· Display dictated signs, labels, chart titles, posters and other writing that serves a purpose. 

· Add message boards (ex: morning greeting, number of boys vs girls, date, what is for lunch, PBIS goal for the day, etc.) and class mailboxes for children to use. 

· Post poems, finger plays, song lyrics, rhymes and recipes. 

· Display samples of children’s writing. 

· Include print material related to a study (experience stories, charts and label displays) and provide related literature. 


Include Literacy Materials in all Interest Areas

· Provide books related to the interest areas. Display them so that the covers are visible. 

· Add relevant posters, brochures magazines, newspapers, etc. 

· Label containers and shelves with pictures and words written conventionally with upper and lower case letters. 

· Provide reading and writing materials and tools for children to use in their play and to initiate adult literacy behaviors (e.g. paper, appointment books, phone books, pencils and markers).

· Provide interesting materials that encourage children to talk, read, and write. 

· Place sign-up sheets for popular activities and interest areas that can only accommodate a few children at one time. 

Visual Cues
· A defined line for children to use when lining up to leave the classroom or to wash hands is to be provided as a visual cue. For example, you may use a blue tape line to wash hands and yellow tape line to line up for departure. Also, the use of red tape as an indicator to show students to stop at the door or as a reminder not to enter an adult space like a teacher desks. Check with your school prior to using tape. 

· Problem solving visuals/kit are displayed in at least one area of the classroom. 

· Feeling check in featuring photos of children or PATHS feeling cards is displayed and used. (Resource: https://challengingbehavior.org/docs/FeelingFaces_cards_SP.pdf) 

· Sand or other visual timers are at child level and available to children to utilize as a potential problem-solving strategy. 

· Each center must have the following visuals:
· Name and pictural representation of center
· Number of children able to play in the center at a time
· Monitoring system to reflect who is playing in each center
· Students must be taught how to use by themselves
· Example: Clothespin with students name and picture on it that they are able to move to an open center
· Should be tied to visual for how many children can play in that center at a time

Guidelines for Labeling Personal Child Space
· Each child’s personal space is to be labeled on an 8 x 2 ½ inch colored strip which shows the child’s first name and a 2 x 2 photo placed to the right of the name. Spaces to be labeled include: a child’s cubby, art display space and mailbox. 
· Note: Child’s name will not be on the table for lunch. Each table will be labeled with an object (i.e.: you could use your studies to label your tables as different types of trees, different colors of balls, etc.) Children will be assigned a table with their primary caregiver. Children are able to choose their own seats at their tables.

· All pictures should be at eye level to the children. 

· Family photos are to be displayed in the classroom

