Appendix ED-J3
Crisis Risk Management Plan
This procedure outlines the steps staff must follow when a child’s challenging behavior creates a crisis situation or when classroom assistance is needed to ensure the safety of the child and others.
All staff must be informed of these procedures verbally and in writing and must be trained on the circumstances that warrant their use. The Safety-Net Procedures Crisis Risk Management Plan below must be followed when a crisis occurs.
Safety-Net Procedures Crisis Risk Management Plan
1. When a child’s challenging behavior presents a danger to self or others, the teacher must use the intercom, phone, or a loud voice to request assistance from another adult by stating, “I need help immediately.”
2. The teacher must use first-response de-escalation procedures, which may include verbal, physical, or environmental actions.
Teachers should move to the area the child is in and maintain a non-threatening body posture.
· Avoid placing hands on your hips
· Maintain a neutral (not angry) facial expression
· Position your body beside the child and not face to face with them. 
· Avoid making eye contact until child takes a breath or tries calming down. 
Use minimal, short, calm and clear language during escalation. Verbally validate the child’s emotional distress, such as, “I see you are frustrated.” Pause and breathe deeply, sit quietly with them. Allow for silence. Teachers should not increase or reassert demands on the child until the child has de-escalated.
a. Verbal: Provide the child with direction about what to do, appropriate behavior, or how to de-escalate. Examples include: “The sand stays in the sandbox,” “I see there is problem,”” I can help”,” or “It looks like you are very angry.” “Breath with me” (Avoid asking the child why they did what they did)
b. Physical: Position yourself between the child and dangerous items or others with whom the child is upset. Interrupt aggressive action with physical guidance, such as removing a block from the hand of a child who is threatening to throw it and guiding the child to the correct action. Physical guidance is hand over hand, and does not include any type of physical or other restraints 
c. Environmental: Remove materials from the area, move other children away from the child, or place a barrier between the child and others.
3. If first-response strategies are not effective, staff must prevent the child from hurting self or others by taking the following actions:
. Remove other children while keeping all children within visual range.
. Verbally redirect the child to a quiet space in the room.
. Demonstrate and encourage the child’s use of the Tucker Turtle strategy.
. Block aggression or property destruction without touching the child.
4. The person supporting the escalated child will either remove the child from the area, if it is safe to gently and calmly guide the child away, or ask another adult to remove the other children from the area or classroom if possible. 
5. The person supporting the escalated child will remain with the child until the situation de-escalates. If the support person needs a break, they will ask the other adult to call for additional assistance or switch places with them if needed. 
6. After the child de-escalates, an adult will debrief with the child using a developmentally appropriate process and support the child’s return to the group.
The debrief should include questions such as, “Let’s talk about what happened,” and “What can you do if this happens again?” It should also include a restatement of program-wide expectations.
7. A Behavior Incident Report and any other required incident/injury reports must be completed.
8. When the classroom is calm and with adequate supervision, the Teacher contacts the Program Manager to explain what has happened. The Program Manager must contact the family and inform them of the incident. The Program Manager then follows up with the teacher to debrief and discuss next steps. 
9. If the teacher could not help the child de-escalate, and the child is in danger of hurting themselves or others, the teacher will contact the parent to come to the classroom to assist or pick the child up. If a parent must be contacted to pick up a child, the Program Manager must be informed. The Program Manager must then contact the family to schedule a parent conference with the family, Teacher and Program Manager to develop a plan to prevent the behavior from re-occurring or escalating. 
Follow-Up Requirements
If an individualized support plan has not been developed and the behavior continues to occur, the Tier 3 referral process must be initiated. (follow appendix ED-J11) 
If a support plan is already in place, it must be reviewed to ensure it is being implemented with fidelity. 
