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PARENT MEETING PURPOSE AND PLAN
Purpose
The primary goal of Early Head Start (EHS)/Head Start (HS) is to promote school readiness by enhancing the social and cognitive development of children through services that are, in part, determined by the family. To help meet this goal, EHS/HS recognizes the importance of facilitating and seeking the involvement of parents by utilizing activities designed to help them become partners in the education of their children. 
Center Based Programs
During each program year, the Family Service Workers (FSW) will conduct four parent meetings, scheduled for 30 minutes.  One will be held at the end of September during Open House, one in December, one in February, and one at the end of April.   
The FSW will schedule these meetings, other than the first, which will be Open House.  If the classroom location does not have an option to hold the meeting, the FSW will plan for them to be at a local library, coffee shop, etc. that is close to the center, if possible.  The parent meeting may consist of one classroom or multiple, depending on the location. 

Plan for ELC’s Approach to Family Engagement:

The FSW will be responsible for scheduling the Parent Meetings other than the first, which will be Open House. 

Open House: 

For the classroom Open House, the FSW will consult with the teachers and Program Managers to set a date and time, which will be at least 30 minutes after the center day. This will be one hour in length; half will be the parent meeting with the FSW, and the other will be spent in the classroom with the teaching staff. Prior to the meeting, the FSW will complete the Meeting/Training Information Form (Appendix FS-H1), if applicable, and/or the Pre-Purchase Request Form (Appendix FI-A) and send to the necessary staff.  The teacher will put a reminder on their Classroom Times and the monthly In-Kind Calendar (Appendix FS-E4). 
During the parent meeting, the FSW will provide an agenda and discuss Policy Council and the Policy Council Representation Information Form (Appendix FS-H3), Attendance, Health Requirements, InKind, Employee Appreciation Form (Appendix FS-H2), and any other important information.  The parents will also complete a Parent Engagement Survey. The parent/guardian must sign in on the Parent Meeting Attendance Form (Appendix FS-E2).  Each family will receive gas cards, based on mileage, if they attend the parent meeting. 

FSW will take notes from the meeting and send out to families, teachers, program managers, and Family Engagement/ERSEA Director after. The FSW must send the Parent Meeting Attendance Form (Appendix FS-E2) to the Education Administrative Assistant and Fiscal. 

Remaining Parent Meetings: 

Parent meetings will be scheduled at a convenient time and location, determined by the FSW.  Prior to the meeting, the FSW will complete the Meeting/Training Information Form (Appendix FS-H1), if applicable, and/or the Pre-Purchase Request Form (Appendix FI-A) and send to the necessary staff. The teacher will put a reminder on their Classroom Times and the monthly In-Kind Calendar (Appendix FS-E4). During the parent meetings, the FSW will provide an agenda and discuss Policy Council and the Policy Council Representation Information Form (Appendix FS-H3), Attendance, Health Requirements, InKind, Employee Appreciation Form (Appendix FS-H2), and any other important information.  An educational topic will be presented at each meeting. The parent/guardian must sign in on the Parent Meeting Attendance Form (Appendix FS-E2).  Each family will receive gas cards, based on mileage, if they attend the parent meeting. 

FSW will take notes from the meeting and send out to families, teachers, program managers, and Family Engagement/ERSEA Director after. The FSW must send the Parent Meeting Attendance Form (Appendix FS-E2) to the Education Administrative Assistant and Fiscal. 

 
Home-Based Programs
The Home-Based Parent Educators (HB PEs) will conduct 4 parent meetings per program year for the EHS/HS Home-Based Programs in Armstrong, Butler, and Indiana County. The parent meetings will be held during socializations for 30 minutes. Meetings will be held in September, December, February, and April. We will conduct two surveys a program year to guide us on topics the families are interested in.
Before each meeting, the PEs will hand out a socialization flyer notifying when the Parent Meeting will occur. During the parent meetings, the parent/guardian must sign in on the Parent Meeting Attendance Form (Appendix FS-E2). Each family will receive gas cards, based on mileage, if they attend the socialization and parent meeting. The parent meeting will occur during snack time. The PE will provide an agenda, review previous parent meeting, discuss Policy Council notes, and a topic the parents/guardian have chosen. Special guests may also speak upon the topic as well. PEs will conclude the meeting, provide extra resources about topic from the Parents as Teachers curriculum (if applicable), the Policy Council Representation Information Form (Appendix FS-H3) and Employee Appreciation Form (Appendix FS-H2).
PE will take minutes from the meeting, send out to fellow PEs to provide to families, post minutes in the socialization room, send to program manager, and send to the Family Engagement/ERSEA Director afterwards. The PE must send the Parent Meeting Attendance Form (Appendix FS-E2) to the Education Administrative Assistant and Fiscal
Home-Based PEs will follow the guidelines below for Parent Meetings

NOTE:  Refer to Weather Closures and Delays (Appendix ED-03-130) when weather conditions warrant  

