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ANNUAL	MEETING	MINUTES		
THE	VIEWS	OF	ASHEVILLE	HOMEOWNERS	ASSOCIATION	

	
DECEMBER	4,	2019	

	
President	Bill	Uhle	called	the	meeting	to	order	at	7:07	p.m.			
	
Roll	Call:	The	following	homeowners	were	present:		Bill	Uhle,	Gerry	and	Margaret	Stanley,	Ed	
Donnelly	and	Kathleen	Gainey,	Neil	and	Diane	Altman,	Joseph	and	Beth	Garrett,	Teresa	and	Kent	
Ohlson,	Mike	and	Nancy	Osborne,	Toni	Meador,	Jill	Sagarin,	Rick	Harvey	and	Richard	Green.		The	
owners	of	lots	76,	82,	88,	90,	and	108	were	represented	by	proxies.		Quorum	was	established	with	
17	(attendees	and	proxies).	The	new	owner	of	99	DVD,	Rick	Harvey,	was	introduced.			
	
Proof	of	Notice	of	Meeting:	Required	notice	of	the	meeting	by	U.S.	Mail	was	verified.		
	
Approval	of	2018	Minutes:	The	2018	minutes	were	accepted	as	final	via	email	on	February	12,	
2019	and	subsequently	posted	on	the	HOA	web	site.	Without	objection,	it	was	agreed	that	this	
process	will	be	followed	in	the	future.	2019	draft	minutes	will	be	distributed	via	email	in	January	
2020	for	comment.	
	
REPORTS	OF	COMMITTEES	

	
Architectural:	Bill	Uhle	
	
1. The	Board	continues	to	act	as	the	Architectural	Committee.		If	any	owner	is	interested	in	

joining	the	three	Board	Members	on	the	Architectural	Committee,	please	contact	a	member	
of	next	year’s	board	after	the	meeting.	

2. No	architectural	requests	were	received	this	year.		As	a	reminder,	any	new	construction	on	
a	lot	(which	includes	any	new	structures	such	as	a	fence	or	retaining	wall)	or	any	Exterior	
Modifications	to	your	house	or	driveway	requires	approval	by	the	Committee.		
Modifications	include	changing	the	exterior	color	of	the	house	or	your	deck.	

	
Landscape:		Kathleen	Gainey	(highlights;	for	additional	details	see	Attachment	5)	
	

1. The	updated	HOA	Policy	#1,	Landscape	Guidelines	(revised	Appendix	2:	Agreements	
between	the	HOA	and	Homeowners)	was	posted	to	the	HOA	Website	

2. HOA	Landscaping	Contract:	TPS	Landscaping	(formerly	known	as	The	Potting	Shed)	was	
hired	by	the	HOA	effective	1	April	2019.	Overall	TPS	is	doing	an	excellent	job	executing	
their	duties.		The	Board	walked	the	areas	maintained	by	TPS	several	times	with	them	to	
monitor	their	performance	and	they	have	been	very	responsive.		In	addition,	the	Board	
continues	to	inspect	all	HOA	common	land	(to	include	the	Water	Tank	Site)	periodically.	

3. Arborist	Work:	Work	on	Hemlock	Wooly	Adelgid,	removal	of	a	dead	tree	on	HOA	land	near	
111	DVD,	removal	of	invasive	species	and	drainage	basin	clearance	was	all	accomplished.	

4. Chandra	Uhle	will	be	leaving	the	committee	and	Kent	Ohlson	will	be	coming	on.	We	would	
like	more	members	on	the	committee.	

	
REPORTS	OF	OFFICERS	
	
Secretary/Treasurer:	Gerry	Stanley	
	



	
	

	 2	

1. Reviewed	the	Income	and	Expenses	for	the	year.		The	numbers	provided	at	the	meeting	
were	as	of	26	Nov	2019	and	then	projected	to	the	end	of	the	year	because	of	continuing	
work	in	December.		See	attachments	1	–	3	for	the	financial	statements	presented	at	the	
meeting	and	the	final	financial	statements	as	of	31	Dec	2019.			

2. Budget	surplus	of	approximately	$2300	was	primarily	the	result	of	lower	than	expected	
legal	costs	and	landscape	contract	options	that	were	not	exercised.	

3. Surplus	will	be	used	to	meet	the	goal	for	an	Operations	Reserve	at	the	end	of	the	calendar	
year	of	an	amount	in	the	Operations	Account	equal	to	six	months	of	annual	dues	($9,263	
desired	for	2020).		

	
Vice	President:		Kathleen	Gainey	

	
SCAN	update	
	

1. Sweeten	Creek	and	Mills	Gap	Road	improvements	delayed	due	to	increased	DOT	costs	to	
deal	with	cleanup	and	repairs	from	Hurricanes	Florence	and	Michael.		Construction	start	
dates	are	now	2024	for	Mills	Gap	Rd	and	2023	for	Sweeten	Creek	Rd.		

2. SCAN	is	formalizing	their	organization	and	structure.		
3. Annual	dues	of	$50.00	have	been	established	to	pay	for	development	of	a	web	site	to	

improve	access	to	and	dissemination	of	information.	
	
President:		Bill	Uhle	

	
The	Stewards	vs.	The	HOA	Lawsuit.		
	

1. The	mandated	process	of	mediation,	as	required	by	NC	Statute,	occurred	on	9	Sept.			Gerry	
Stanley,	Richard	Green,	and	Bill	Uhle	attended	with	the	HOA’s	lawyer,	Mr.	Shel	Robinson.	
While	mediation	went	on	all	day,	in	the	end	an	agreement	was	not	reached	between	the	
parties.	

2. Prior	to	the	mediation,	Mr.	Robinson	obtained	expert	opinions	from	two	local	real	estate	
lawyers	concerning	the	ownership	of	the	Water	Tank	Site	Lot;	both	concluded	that	the	
water	tank	site	lot	was	separate	and	distinct	from	Lots	5,	122,	124,	and	126,	and	the	water	
tank	site	lot	was	not	conveyed	to	the	Stewards	and	remains	part	of	the	HOA’s	common	
area.	

	
Stormwater	System	
	
1. Main	Retention	Basin:	The	replacement	of	the	corrugated	metal	exit	pipes	was	completed	

in	November	by	Carolina	Lawn	and	Landscape.		The	work	was	needed	because	the	metal	
standpipe	and	exit	pipes	had	holes	caused	by	rust	that	was	allowing	water	to	leak	into	the	
soil.	Over	time	this	erosion	could	lead	to	slope	instability	in	that	area.		The	system	was	
replaced	with	a	concrete	drain	box	and	smooth	lined	corrugated	plastic	pipe.	

	
2. Secondary	Upper	Basin:	At	the	end	of	last	year,	work	was	done	on	the	basin	behind	93,	

95,	97,	and	99,	that	increased	the	height	of	the	basin	walls	and	the	exit	standpipe.	The	good	
news	is	that	the	periodic	overflowing	of	water	out	of	the	basin,	down	the	slope,	and	onto	
the	road	across	from	78	DVD	has	not	re-occurred.	
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Legal	Expenses	
	
1. The	only	legal	expense	this	year	was	a	review	of	a	formal	agreement	related	to	the	sale	of	

Lot	99.		In	2015,	the	HOA	had	voted	on	and	approved	a	reduction	of	the	5’	minimum	side	
setback	between	the	house	on	Lot	99	and	the	HOA	common	land	to	the	north.		As	part	of	
the	sale	this	year,	it	was	determined	that	a	formal	agreement	that	could	be	officially	
recorded	was	needed	to	document	the	HOA’s	approval.		

	
UNFINISHED	BUSINESS	FROM	2018	MEETING:			NONE	
	
NEW	BUSINESS	
	
2020	Budget	
	

1. Proposed	2020	Budget	provided	as	Attachment	4.	
2. 2020	Annual	Assessment	remains	at	$650	(no	increase).		

a. Post	meeting	note:	The	annual	assessment	on	undeveloped	lots	retained	for	privacy	
(currently	lots	90,	97	and	98)	will	be	$325	(1/2	of	the	normal	assessment).	This	has	
been	an	unwritten	policy	since	HOA	incorporation	in	2002.		The	Board	is	in	the	process	
of	developing	a	written	policy.	

3. Operations	Account		
a. End	of	2019	Operations	Reserve	balance,	5.8	months	of	current	budget	(goal	has	been	

6	months	of	budgeted	expenses).	
3. Reserve	Account	

a. Increased	Reserve	Account	Funding	to	$1500	due	to	low	balance	of	$236.	
b. 	No	expected	Reserve	Account	Expenditures.	
	

BUDGET	WAS	APPROVED	AS	PROPOSED	BY	UNANIMOUS	VOTE.	
	
ELECTION	OF	OFFICERS	
	
Bill	Uhle,	Kathy	Gainey	and	Gerry	Stanley	were	nominated	for	and	elected	to	the	Board	for	2020.		
Richard	Green	will	remain	an	ex	officio	advisor	to	the	Board.		
	
OTHER	
	
Meeting	adjourned	at	7:39	p.m.	
	
Approved	on	February	20,	2020	

Gerald	W.	Stanley	
Secretary/Treasurer	
The	Views	of	Asheville	Homeowners	Association	 

Attachments:	
1. HOA	2019	Income	(Projected	to	12-31-2019)	and	Actual	12/31/2019	
2. HOA	2019	Expenses	(Projected	to	12-31-2019)	and	Actual	12/31/2019	
3. HOA	2019	Financial	Summary	(Projected	to	12-31-2019)	and	Actual	12/31/2019	
4. HOA	2020	Budget	(Accepted	as	Proposed)	
5. Detailed	Landscape	Committee	Report	
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Attachment	1:		HOA	2019	Income	(Projected	to	11-26-2019)	and	Actual	12/31/2019	
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Attachment	2:		Page	1	of	2:	HOA	2019	Expenses	(Projected	to	11-26-2019)		
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Attachment	2:		Page	2	of	2:	HOA	2019	Expenses	Actual	12/31/2019	
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Attachment	3:		Page	1	of	2:	HOA	2019	Financial	Summary	(Projected	to	12-31-2019)		
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Attachment	3:		Page	2	of	2:	HOA	2019	Financial	Summary	Actual	12/31/2019	
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Attachment	4:		HOA	2020	Budget	(Accepted	as	Proposed)	
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Attachment	5:	Page	1	of	2:	Detailed	Landscape	Committee	Report	
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Attachment	5:	Page	2	of	2:	Detailed	Landscape	Committee	Report	
	

	
	

	


