
 

 

Project Management (PMP®) Training Course 

Delivering Projects Successfully with Global Standards 

 

1. Course Overview 

This training program equips participants with the knowledge and practical skills required 

to manage projects effectively in alignment with PMI standards and the PMBOK® Guide. It 

covers the full project lifecycle. 

2. Target Audience 

- Project Managers 

- Team Leaders and Supervisors 

- Program Coordinators 

- Engineers and Consultants 

- Government and Non-Profit Professionals 

- PMP® Certification Candidates 

3. Course Duration 

- 3–5 Days (Intensive) 

- 35 Contact Hours (PMP® Requirement) 

- Flexible Weekly Sessions 

4. Learning Objectives 

- Understand PMP® framework 

- Develop project plans 

- Manage scope, time, cost, and quality 

- Identify and mitigate risks 

- Communicate with stakeholders 

- Prepare for PMP® exam 

5. Course Modules 

Introduction, Lifecycle, Integration, Scope, Schedule, Cost, Quality, Resource, Risk, 

Communication, Procurement, Exam Preparation 

6. Training Methodology 

Interactive sessions, case studies, group exercises, simulations, and real-world applications. 

7. Assessment 

Pre/post tests, participation, group presentations, and final mock exam. 



 

 

8. Materials 

Slides, handbook, question bank, and templates. 

9. Expected Outcomes 

Improved project success, leadership skills, and PMP® exam readiness. 

10. Certification 

Certificate of Completion – PMP® Project Management Training 

11. Customization 

Aligned with UAE government frameworks, digital transformation, and national strategies.  


