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Platypus Dental Group’s Strategy DENTAL

Why are we here?
Our Vision Our Purpose
To revolutionize the standards of dental care in Guide our patients through a remarkable dental journey

Australia. while rebuilding their confidence with exceptional oral care.

What are we known for? How We Work

Patient Centric Community Impact
Treatment

Positive patient experience

Diversed Teamwork Providing an extraordinary drives word of mouth and
‘ence in-chai ic referral
¢ Positive Patient Experience in Chair experlen(é;e il organicreterrais

is our priority.

¢ Investment in world-class dental
equipments.

¢ Multi-languaged dental services
(English, Chinese, Taiwanese and
Japanese).

Achieve positive
treatment outcome

consistently Patient Flow

Increase Booking Rate and
Patient Base

Upskilling Teamwork

Invest in dental practitioners’

and auxillary staff's skillsets Cashflow and

& Reinvestment
Attract talented and Improve cashflow and
compassionate individuals profitability. to sustain
community company growth
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¢ We support local businesses by
using Australian-made dental
products wherever we can.

e All prosthetic work are made in
collaboration with local dental
technicians and prothetists.

Our Values Compassion

Collaboration

Integrit
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