EMMA NEWELL
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. SERVICES

solve complex problems to achieve common goals in a short amount

STRATEGIC
PLANNING

Define your priorities
and goals, align your
team and set a clear
course towards short,
medium and long-term
business plans.

of time.
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PRODUCT
DEVELOPMENT

Bring teams together to
streamline collaboration,
spark innovation so that
breakthrough products
get delivered faster and
smarter.

Benefits of external facilitation:

& Realresults

& |Increase creativity & innovation @&

& Have fun whislt being productive @&

& Focused expertise

+44 7801 056776

www.magneticmooncoaching.com
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COMMERCIAL
PROBLEM SOLVING

Tackle challenges with
clarity and structure to
drive results and quickly
cut through complexity
for smart, actionable
solutions.

& Time efficiency

Fresh Ideas

Unbiased Perspective

Q Free Up Internal Resources

emma.newellemagneticmooncoaching.com




WHAT YOU CAN EXPECT

| design and lead interactive, brain-friendly sessions that are grounded in clear
business outcomes. Each session is tailored, professionally structured and built
to move teams forward with no wasted time.

PROCESS CONSULTATION CLEAR
MASTERY & DESIGN OUTCOMES

| guide people through | work with you to Clear Outcomes -
proven frameworks understand the You walk away with
that encourage challenge and to clarity, alignment,
participation, focus, design a tailored and a tangible path
and smart decision- session forward
making

Y Y
FACILTATION OPTIONS

Whether your needs are online, using virtual whiteboards or in-person, my
sessions are built to energise teams, create space for the right conversations
and produce decisions you can act on immediately.

VIRTUAL WHITEBOARDING IN PERSON
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+44 7801 056776 Www.magneticmooncoaching.com

emma.newellemagneticmooncoaching.com



