EMMA NEWELL

A trusted Strategy, Culture & Leadership Coach supporting decision "
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makers who feel frustrated, stuck or unfocused achieve a clear strategy

STRATEGY
CONSULTANT

Facilitation of long-term
business plans, setting
objectives, and aligning
your leadership team to
achieve corporate goals

+44 7801 056776

www.magneticmooncoaching.com

aligned to their people.
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PEOPLE
& CULTURE

Boosting employee
engagement, fostering a
positive culture and
addressing challenges such
as talent retention and
organisational design

LEADERSHIP
DEVELOPMENT

Enhancing leadership skills
to navigate transitions,
manage teams effectively,
and foster personal growth

and success

emma.newellemagneticmooncoaching.com




KPI creation

e Organisational Design & Work flow
e Embedding Values and Vision
e Engagement & Internal Communications

e Restructures

e Senior Level Recruitment
e Employee Wellbeing
e 360 Feedback Process

New Business Development
Scaling Up and scaling down

SERVICES

Strategy

Workshop Facilitation « Go-to Market Strategies
Strategic Planning

Business Process Improvement

Change Management & Business Transformation

Customer Experience Strategies

Meeting Culture Efficiency

People & Culture

e Director Remuneration
e Employer Award Recognition
e Future Skills planning
 Driving High Performance Cultures
o Future Workplace Visioning
e HR Mentoring
e Employee Engagement Surveys

Leadership Development

e Leadership Coaching (one-to-one) « Avoiding Procrastination

o Leadership Development Programmes  « Ego States Mindsets

e The role of a Member of the Board o First Class Delegation Skills

e Burnout Reversal » Managing highly effective meetings

e Removing Imposter Syndrome e PowerPoint for seamless communications
o Assertiveness at work o The Art of Story Telling and Presentations
e Predictive Index for performance o Predictive Index for performance

e Moving out of your Comfort Zone e Radical Candor Feedback *

e Managing Uncertainty e Winning with Accountability *

e Creating your Leadership Brand e Atomic Habits *

+44 7801 056776

*Best selling books translated to inspiring training workshops

www.magneticmooncoaching.com emma.newellemagneticmooncoaching.com




