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Yerwa Foundations primary goal is to address the comprehensive
needs of vulnerable populations, incorporating both immediate and
long-term requirements. Valuable lessons from previous years
inform our approach. During emergencies, we provide swift relief by
distributing essentials like blankets and food to alleviate immediate
suffering. Simultaneously, we focus on fostering community
empowerment through initiatives such as vocational training,
healthcare, educational support, and more. These ongoing efforts
aim to equip beneficiaries with the skills and resources needed for
self- sufficiency and a brighter future.

Ultimately, our objective is to create lasting positive changes,
enabling individuals and communities to thrive in adversity.
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Project: School Fees Scholarship Programme-Monitoring and
Evaluation Report
Date: November 2023

Monitoring and Evaluation Objectives:

The objectives of this monitoring and evaluation exercise are as follows: 1.To assess the
progress and well-being of scholarship recipients.

2.To evaluate the educational performance of scholarship recipients.

3.To determine the sustainability and scalability of the School Scholarship Program.
School: IMAM UMAR USMAN INTEGRATED SCHOOL MAIDUGURI

Number of Student: Nursery x3 Primary x1

Sponsors: 1. Direct Cash Donor Funds

Executive Summary:

The Yerwa Foundation's School Scholarship Program is subjected to monitoring and
evaluation to assess its impact and effectiveness. This report presents the findings of
our monitoring and evaluation efforts, focusing on scholarship recipients, school
performance, and program sustainability.

IMPACT

1.Nursery School Students:

1. Despite facing significant socio-economic challenges, each student has displayed
remarkable progress in terms of academic engagement and overall well-being. Regular
attendance and positive participation have been observed.

2.Primary School Student:

1. Our primary school scholarship recipient has maintained consistent academic
performance. Regular attendance and satisfactory progress in key subjects indicate the
program's success in facilitating access to quality education.

School Performance:

The IMAM UMAR USMAN INTEGRATED SCHOOL continues to provide a conducive
learning environment for scholarship recipients. The school's commitment to quality
education aligns with our program's goals and ensures the beneficiaries receive a solid
educational foundation.

Program Sustainability and Scalability:

Yerwa Foundation acknowledges the need to ensure the sustainability and scalability
of the School Scholarship Program. To this end, we are actively exploring opportunities
for resource mobilization and partnerships to expand the program's reach. This

includes increasing the number of scholarship recipients and strengthening our
collaboration with IMAM UMAR USMAN INTEGRATED SCHOOL.
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Recommendations:

Based on our findings, we propose the following
recommendations:

1.Continue monitoring and support for scholarship
recipients to ensure their continued progress and well-
being.

2.Explore avenues for enhancing the educational
experience of scholarship recipients, including
extracurricular activities and educational materials.
3.Strengthen collaborations with local stakeholders
and potential partners to secure the long-term
sustainability of the program.

Acknowledgments:

We extend our gratitude to our supporters, donors,
and partners who have contributed to the success of
the School Scholarship Program. Your continued
support is instrumental in our efforts to empower
vulnerable children through education.

Conclusion:

The Yew Foundation's School Scholarship Program
continues to make a positive impact on the lives of
orphaned and underprivileged children in our
community. Through diligent monitoring and
evaluation, we ensure that the program remains
effective, responsive, and aligned with our mission of
providing quality education to

those in need
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Project: Health intervention Fund Raise.

Beneficiary: Abubakar Hussaini Mala, 19 Years Old

Location: Borno Orthopedic Centre & Trauma Services

Scar Release, K wiring & cover with Full Thickness Skin Graft Leg Surgery.
Date: January 2023

1.Immediate Relief: Provide essential food items to alleviate hunger and food
insecurity among internally displaced women and their families.

Introduction: This report provides an overview of the intervention conducted by Yerwa
Foundation. The foundation extended a grant of 800,000 Naira to support leg surgery
for Abu who was a victim of a severe fire incident that left him with extensive burns on
his back muscles and leg. The incident resulted in significant damage, impairing his
mobility and causing persistent pain. Abu Hussaini was referred to our medical facility
for evaluation and intervention.

The funds for this intervention were obtained from a previous fundraising effort tagged
Maryam. Sponsors: 1. Direct Cash Donor Funds

Intervention:

Upon careful assessment, it was determined that Abu’s burn injuries required surgical intervention to
improve his condition. The primary focus of the intervention was on his leg, which had sustained severe
burns and required reconstructive surgery.

Medical Procedure:

1.Surgery: Abu underwent a series of reconstructive surgeries to address the burn injuries on his leg. The
surgical procedures aimed to graft healthy skin to the affected areas, reduce scarring, and improve
overall functionality. The surgery was performed by a skilled medical team, at the Borno Orthopaedic
Centre. Post-Surgery Progress:

Three months following the surgical intervention, we conducted a comprehensive assessment of Alhaji
Ali's recovery and progress.

IMPACT:

1.Improved Mobility: Abu has shown significant improvement in his ability to walk and move around.
The surgical intervention on his leg has played a crucial role in enhancing his mobility and reducing
discomfort. 2.Pain Management: Post-surgery, Abu has reported a substantial reduction in pain levels.
He can now function with less pain, which has greatly improved his overall quality of life.

3.Emotional Well-being: His emotional well-being has also improved since the surgery. The reduction in
pain and improved mobility has contributed to his overall sense of well-being and optimism about the
future.

Future Recommendations:

1.Continued Rehabilitation: Abu should continue with his rehabilitation and physical therapy to further
enhance his mobility and strength.

2.Pain Management: Ongoing pain management and follow-up care should be provided to ensure his
comfort and well-being.

3.Psychosocial Support: Supportive counselling and mental health services should be offered to address
any emotional trauma resulting from the fire incident and the subsequent medical procedures.



The surgical intervention and post-operative care provided to Alhaji
Ali have yielded positive results. He now enjoys improved mobility,
reduced pain, and an overall better quality of life. This intervention
exemplifies the positive impact that medical care and rehabilitation
can have on individuals recovering from severe injuries.

We express our gratitude to the medical team, staff, and supporters
who made this intervention possible. The collaborative efforts of all
involved have significantly contributed to Alhaji Ali's recovery and
well-being.
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Yerwa Foundation Grant Proposal Project: Support for Flood Victims

Yerwa Foundation is dedicated to providing assistance to victims of flooding in our
community who have been severely affected by the recent disaster. We have raised
funds to support families in need, but due to limited resources, we can only select
one family as beneficiaries. The purpose of this grant proposal is to outline our
methodology for selecting the family that will receive the donated funds.

Families in Consideration:

1.Ekwa Ruth Kokomo: Household of 8 people, displaced from a 2-bedroom
apartment.

2.Mrs. Divine Favour: Family of 6, displaced from a one-room apartment.
3.Bodisere Bubaraye: Nursing mother of a 2-month-old, family of 5, displaced from
a 1-bedroom apartment.

4.0ge Emberru: Family of 4 displaced from original dwelling.

Methodology for Family Selection:

In selecting the family that will receive the donated funds, we propose a
comprehensive and transparent methodology that takes into account the severity
of their situation, the potential impact of the assistance, and the urgency of their
needs. The following criteria will guide our decision:

1.Assessment of Need: Our team will conduct on-site assessments of the living
conditions of each family, taking into account factors such as the extent of damage,
safety, and immediate needs. We will assess the current state of their housing,
access to clean water, sanitation facilities, and the availability of basic necessities.
2 Vulnerability: We will assess the vulnerability of each family, considering factors
such as the number of dependents, age, health condition, and specific needs (e.g.,
nursing mothers with infants). Families facing extreme vulnerability will be given
priority.

3.Impact: We will evaluate the potential impact of the assistance on the selected
family's ability to recover from the flooding. This includes assessing whether the
support will help them regain stable living conditions, access to education, or
employment opportunities.
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