
Anika constantly had new ideas for
improving the new hire training

effectiveness and worked hard to win
new employees’ trust and make their

time spent in training a productive
experience. 

Former Client- Flagstar Bank

Transformative TalksTransformative Talks
I am Dr. Anika Davis.I am Dr. Anika Davis.  

My clients choose me because I'm anMy clients choose me because I'm an
innovative, thought-provoking expert helpinginnovative, thought-provoking expert helping

them solve the challenges they face every day.them solve the challenges they face every day.  
  

As an award-winning strategist implementingAs an award-winning strategist implementing
carefully curated plans, my clients havecarefully curated plans, my clients have

expanded their businesses, improved employeeexpanded their businesses, improved employee
engagement, and built sustainable cultures ofengagement, and built sustainable cultures of

excellence within their organizations.excellence within their organizations.
  

My keynotes and workshops challenge myMy keynotes and workshops challenge my
audiences to reinvent themselves and improveaudiences to reinvent themselves and improve

their work environments by taking antheir work environments by taking an
introspective look at their daily contributions.introspective look at their daily contributions.  

  
From leaders and individual contributors to c-From leaders and individual contributors to c-

suite and entry-level individuals,suite and entry-level individuals,  
I have worked with small groups and largeI have worked with small groups and large

audiences (1000+) across multiple industriesaudiences (1000+) across multiple industries
connecting people with their purpose.connecting people with their purpose.  

  
Bring me to Bring me to your organization so you too canyour organization so you too can

saysay    
"Potential Achieved!""Potential Achieved!"  

1-Hour Workshop Keynote  Address Half Day Address Full Day Address

With all of the leadership content available, it's
challenging to know what's right for your
organization's leaders.

To succeed in today's workplace, leaders must
understand how leadership works to benefit
their teams and organizations and develop
professionally! 
 
This session unpacks critical leadership styles
and how to leverage each leader's style to
increase employee engagement, retention,
team collaboration, and productivity!

In addition to our transformative talks listed above, we also offer a variety of leadership development and talent
management solutions that can be customized to your organization's needs.   

Innovation in the Workplace
Being an Agent of Change
The Importance of Collaboration

This three=part workshop invites participants to
understand their preferred problem-solving
style, leveraging it to connect with their teams
effectively. Each participant will receive Kirton's
Adaption-Innovation (KAI) Cognitive Style
Assessment and attend a Feedback session in
addition to the workshop. Topics include:

*For additional information such
as rates and availability, scan

here to schedule time to discuss
your unique needs! 


