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Veronica Kell, Chainnan 

Chaz Sexton-Diranian, Vice Chainnan 
Theresa A Morse, Cle,k 

ARPA PROJECT REOUESTFORM 

Department/Board/Organization: 

Date: 

Address and Zip Code: 

Email Address: 

Phone: 

Contact Person: 

Title: 

If Department/Board: 

Person accepting responsibility for funds: 

If Organization: 

Person Signing Sub-recipient Contract: 

Email of Person Signing Sub-recipient 

1.) Name of Proposed ARP A Project: 
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ATTACHMENT 1 

2.) Type of Project: 

Identify Project: 
3.) Estimated Start Date of Project: 

4.) Estimated Date of Completion*: 
*Note -t Projects must be under contract by 12/31/24 and completed by 12/31/26

5.) Please note project milestones and dates( e.g. launch, end of phase I, etc.). If available, attach 
a scope of work and project schedule in the attachments section. 

6.) Project Description: 

7.) Performance Measurement 
a. Low and moderate-income persons expected to service ( CO\lllt):

b. Low and moderate-income persons expected to service (percent):

8.) Identify the Category for Eligible Use: 

9.) Select an expenditure category for this project. ( see attached list from U.S. 
Treasury) 

10.) Please explain how the project qualifies under the expenditure category 
noted above: 

11.) How does the proposed project relate to the Covid-19 pandemic and how will 
ARP A funding help address this need? 

12.) How will this project benefit residents and/or businesses in the T ovm of To\\nsend? 
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23.) Does the proposed project benefit residents disproportionately impacted by the 
COVID-19 pandemic ( e.g., communities of color, people with disabilities, low-to-moderate 
income residents or elders)? 

DYESDNO 

If yes, please describe how: 

24.) Does the proposed project reduce adverse climate impacts and/or promote 
environmental sustainability? 

DYESDNO 

If yes, please describe how: 
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CURRENT Cost from ARPA Funds of HR Manager’s Role 
30hrs per week for 50 weeks (same hours/same role) 
Effective November 1, 2023 through December 31, 2026: 
 
  (note:  zero wage increase prior to July 1, 2024) 
$7,812.00 Current wage of $32.55/hr x 30hrs/wk = $976.50 x 8wks (Nov 1, 2023 – Dec 31, 2023) 
+  (note:  zero wage increase prior to July 1, 2024)  
$24,412.50 Current wage $32.55/hr x 30hrs/wk = $976.50 x 25wks (Jan 1, 2024 – Jun 30, 2024)   
+  (effective July 1, 2024:  2% cost of living and 2% performance = $33.86/hr) 
$50,790.00 Wage of $33.86/hr x 30hrs = $1,015.80/wk x 50wks (Jul 1, 2024 – Jun 30, 2025)   
+  (effective July 1, 2025:  2 % cost of living and 2% performance = $35.22/hr) 
$52,830.00 Wage of $35.22/hr x 30hrs = $1,056.60/wk x 50wks (Jul 1, 2025 – Jun 30, 2026)  
+  (effective July 1, 2026:  2% cost of living and 2% performance = $36.63/hr) 
$27,472.50 Wage of $36.63/hr x 30hrs = $1,098.90/wk x 25wks (Jul 1, 2026 – Dec 31, 2026)   
 
= $163,317.00 
 
 
PROPOSED Cost from ARPA Funds of HR Manager’s Role 
40hrs per week for 50 weeks (increased hours/same role) 
Effective November 1, 2023 through December 31, 2026: 
 
  (note:  zero wage increase prior to July 1, 2024) 
$10,416 Current wage of $32.55/hr x 40hrs/wk = $1,302.00 x 8wks (Nov 1, 2023 – Dec 31, 2023) 
+  (note:  zero wage increase prior to July 1, 2024)  
$32,550.00 Current wage $32.55/hr x 40hrs/wk = $1,302.00 x 25wks (Jan 1, 2024 – Jun 30, 2024)   
+  (effective July 1, 2024:  2% cost of living and 2% performance = $33.86/hr) 
$67,720.00 Wage of $33.86/hr x 40hrs = $1,354.40/wk x 50wks (Jul 1, 2024 – Jun 30, 2025)   
+  (effective July 1, 2025:  2 % cost of living and 2% performance = $35.22/hr) 
$70,440.00 Wage of $35.22/hr x 40hrs = $1,408.80/wk x 50wks (Jul 1, 2025 – Jun 30, 2026)  
+  (effective July 1, 2026:  2% cost of living and 2% performance = $36.63/hr) 
$36,630.00 Wage of $36.63/hr x 40hrs = $1,465.20/wk x 25wks (Jul 1, 2026 – Dec 31, 2026)   
 
= $217,756.00 
 

 
COST TO INCREASE HOURS:  
$217,756.00  - $163,317.00 = $54,439.00 


	101123 Approved ARPA Funds for HR Personnel
	Approved ARPA Allocations Nov23 to Dec26 for HR Manager

	DepartmentBoardOrganization Date: Requested by: Town Administration
Office of the Board of Selectmen
10/11/23
	Address and Zip Code:              Town Hall
             272 Main Street, Townsend, MA 01469
	Email Address:              Eric Slagle: eslagle@townsendma.gov
            
	Phone:                          Eric Slagle: 978-597-1700 x1701  
	Contact Person Title:              
             Eric Slagle
             Town Administrator
	If DepartmentBoard Person accepting responsibility for flDlds: Slated to Receive Funds: Human Resources

Callie Huff, Human Resources Manager
	If Organization Person Signing Subrecipient Contract: 
	Email of Person Signing Subrecipient: 
	1 Name of Proposed ARPA Project: October 2023 Reallocation of Human Resources 
Support (ARPA-01)
	2 Type of Project Identify Project: Reallocation of hours/wages for essential (pre-pandemic) role to maintain continuity of Town operations  NOTE:  role already designated to receive ARPA funds (this request only to adjust the hours/wages of)
	3 Estimated Start Date of Project:                                11/01/23                                                                                                             
	4 Estimated Date of Completion Note t Projects must be under contract by 123124 and completed by 123126:                     
                             12/31/26
	5 Please note project milestones and dates eg launch end of phase I etc If available attach a scope of work and project schedule in the attachments section: Scope of Work is attached                                                                                                           
	6 Project Description: Reallocation of hours/wages as required to adequately deliver Human Resources support               
	7 Performance Measurement a Low and moderateincome persons expected to service  collllt: NOTE: Local Townsend Government municipal employees earn wages lower than most surrounding communities  
	b Low and moderateincome persons expected to service percent:                           
	8 Identify the Category for Eligible Use:  Essential role in supporting our public sector workforce for continuity of Local Town Government operations                                   
	9 Select an expenditure category for this project see attached list from US Treasury:  35.6 (a) In general (A.) (7) & (8) and (E.) expenses to support public sector capacity and workforce (1), (d) providing government services     
	10 Please explain how the project qualifies under the expenditure category noted above: Workforce expenses for this low-income community to provide opportunities & support, ultimately sustaining delivery of public government services
	11 How does the proposed project relate to the Covid19 pandemic and how will ARP A funding help address this need: HR support is essential for COVID tracking & response, COVID guideline adherence, health benefits coverage, interim staffing, etc.
	12 How will this project benefit residents andor businesses in the Town ofTovvnsend: To inform, protect, train, hire, retain, and serve local Municipal Staff and First Responders who further serve the residents & businesses of Townsend
	13 What specific outcomes or accomplishments will this project receive:   Please refer to Scope of Work attached                                                                                 
	14A Estimated Total Cost of Project:   Estimated Total Cost attached                                                                                               
	14BAmountofTownsendARPAFundsRequested:  (same as 14-A above)                                                                                                      
	15 Are the project costs ready to be appropriated or will they be phased eg costsforplanningthen costs for execution  Appropriated  Phased:  Routine disbursements between November 1, 2023 and December 31, 2026 with three 
 annual adjustments (July 1, 2024, July 1, 2025, July 1, 2026) - Please see attached
	16 Are matching funds available from another source DYES NO If yes please identify sources and amounts Please provide a brief description:  Not that I am aware of 
	17  Are there other funding opportunities available ie other state or federal grants or pro grams that may reduce the amOlllt of ARP A funding needed DYESDNO If yes please identify:  Not that I am aware of
	18 Budget summary of activity including all proposed and confirmed funding sources:  Funding for October 2023 Reallocation of Human Resources Support (ARPA-01) from  
 reallocated ARPA funds until which time the role of HR Manager is indoctrinated as  
 a permanent role within the Town's budget (Jan 2027)
	19 Please identify any ongoingrecurring costs the proposed project will incur and how those costs would be funded: 
No additional costs to be paid via ARPA funds for this project outside of the now-requested amount 


NOTE: please see #22
	20 Will this project result in savings for a Town Department or the Community beyond 2026 DYES C NO If yes please explain: Yes
An efficiently run HR Department will reduce the amount of financial risk to the Town by a substantial amount through proper documentation, mandated record keeping, OSHA and DIA/WSHP adherence, employment law compliance, posting deadlines/notifications, personnel identification/background/examination procedures, proper non-discriminatory practices/disclosures, process consistency (ex: candidate selection process), appropriate delivery of disciplinary actions, and routine reminder & enforcement of labor laws and reporting/filing/requesting requirements, etc., etc.    
	21 Will this project increase future revenues for Townsend DYES ONO If yes please explain:  Perhaps, should the Human Resources Manager ever assume the role of writing and  
 delivering the Performance Evaluations of Department Heads during which ideas to 
 reduce costs and/or generate revenue would be requested

 Otherwise, no, Human Resources is not a revenue driving department
	22 Is additional staff required for the duration of the project DYESDNO If yes please explain: Yes, additional staff is already required for the Human Resources Department to effectively complete all of the department's routine tasks as none of them are currently outsourced.  Additionally, a notable number of additional tasks are soon to be acquired by HR from the individual currently tasked with administrating all employee benefits. 
	23 Does the proposed project benefit residents disproportionately impacted by the COVID19 pandemic  eg communities of color people with disabilities lowtomoderate income residents or elders DYESDNO If yes please describe how: Yes, Townsend is a low-income community.  Sustaining an high functioning HR Department for the Town bolsters it's recruitment efforts for employment opportunities.  Additionally, via EAPs (Employee Assistance Programs), resident family members of our employees also benefit from free legal assistance, family counseling, and mental wellness solutions.  Likewise, many of our Employee Wellness Programs, coordinated by the Employee Wellness Committee out of HR are available to resident family members as well.
	24 Does the proposed project reduce adverse climate impacts andor promote environmental sustainability YESDNO  If yes please describe how:  No


