
This year marks an extraordinary milestone for The Cookstove Project;
we have now built more than 41,500 clean cookstoves in Uganda and
Nepal. While this figure is impressive, what truly matters is what it
represents: 41,500 families — roughly a quarter of a million people —
whose lives have been transformed by the simple act of cooking on
an improved stove, free from the thick smoke and danger of open
fires. Behind each cookstove is a story of health restored, time
regained, and opportunity renewed.

This success has only been possible because of our dedicated staff
working tirelessly in the field — building stoves, educating families, and
helping communities embrace sustainable change. And, of course,
because of you — our generous donors and partners. Please know
how deeply grateful we are for you and for your belief in our work.

When The Cookstove Project began twelve years ago, we were
inspired by one powerful conviction — that cooking should not kill. No
one should have to risk their health by simply preparing a meal for
their family. That belief still drives our ongoing commitment to
improving the health and well-being of rural communities in Uganda
and Nepal.

Earlier this year, we were thrilled to reconnect with many of you at our
biannual gala in New York, our largest yet, with over 100 guests
joining us for an evening of inspiration, music, and celebration. It was
heartwarming to see so many long-time supporters and new friends
come together for one shared purpose. Thanks to your generosity, the
event was a great success and will help us continue this life-changing
project.

In February, Mike and I will travel again to Uganda, where we look
forward to meeting our staff and visiting families who are using the
stoves. We also look forward to sharing their joy and gratitude with
you on our return. 

Thank you so much for being part of this journey and for standing with
us every step of the way. We wish you and your family a joyful and
peaceful holiday season.

With gratitude,

Rebecca Sommer
President, The Cookstove Project
rebecca@cookstoveproject.org

wood used compared to
traditional cooking methods

2.9 Lesstons
CO2 emitted per cookstove

than traditional stoves

These findings indicate that over
the life of the project we have
already saved about 600,000

tons of carbon emissions.

Season’s Greetings

Improving 
the Environment
Third party testing certified that

usage of our cookstoves results in:

These results were the product 
 of extensive in the field testing by
Centre for Research in Energy and
Energy Conservation, the premier
stove and fuel testing services for

the East-African region.
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STORIES FROM UGANDA

Thirty-year-old Nakaiza Scovia has many reasons to
appreciate her cookstove. “When the family returns from
the farm,” she says, “they find a well-cooked meal. I’ve
learned to measure the exact amount of water needed to
keep my food cooking even in my absence.”

But the main reason for her happiness is the health of her
daughter. “We enjoy a smoke-free kitchen, so I can sit
there with my seven-month-old baby in comfort and not
worry about accidents or smoke. My baby has not
coughed a single day since I gave birth to her! This was
not the same with the open fire. We have a healthy family
because of our cookstove,” she said.
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An Exciting Milestone Reached in Uganda

Nakaiza’s Story

This May marked the 12th anniversary of the Cookstove Project
in Uganda, a milestone that gives us both pride and gratitude.
From humble beginnings, we have grown into a thriving
organization of more than 50 dedicated staff members who now
complete an average of 325 stoves each month. Working in 232
villages across five districts we have built almost 32,000 clean
cookstoves.

The highlights of 2025 include the expansion in our staff, our
total stove production, and the areas we now reach. We also
launched an exciting new initiative — the 10-Year Rebuilding
Project — to revisit and rebuild stoves constructed a decade ago
that are now in need of renovation or replacement. This effort
ensures that families continue to benefit from cleaner, safer, and
more efficient cooking without being left behind.

Our success is rooted in being embedded within the
communities we serve. From the very beginning, we learned that
changing long-held behaviors — such as the centuries-old
tradition of cooking over open fires — is a difficult task.

We spoke with and observed other organizations that had
earned community trust and found that the key was full
community engagement: hiring locally, involving village elders,
holding town meetings, and keeping communication open and
honest. By working side by side with communities — listening,
explaining, and following up — we have become part of the
social fabric of the areas we serve.



Our work in Nepal continues amid significant
challenges. This year, our team had been steadily
working in municipalities in the Dhading, Bhaktapur,
and Gorkha districts, to reach the goal of 1,200
improved cookstoves. 

Over the past twelve years, the Cookstove Project
has provided 9,463 cookstoves, positively impacting
women and their families in rural areas in Nepal. 

In Nepal, the work of our staff is frequently interrupted
by natural disasters related to the geography and
topography of the nation. In the past, the team has had
to change its plans to respond to communities facing
urgent needs because of earthquakes. This year, in
October, torrential rain resulted in floods that tore
through mountain communities, carrying away homes
and household belongings, including stoves and
firewood.     

Bambie Panta and her team are now working with the
local government in Kaudena Rural Municipality,
Sarlahi, to target at least 200 flood-affected
households. The team will provide these homes with
cookstoves and train the local people to help construct
the stoves, which will enable them to earn some
income to rebuild after the disaster.

Bambie continues to be highly motivated to impact the
lives of many more families, “Seeing and listening to
the transformative stories of the women makes me
happy and strengthens my desire to help even more of
them,” she says.

Namaste. My name is Bhagabati Adhikari, and I’m 37 years old. I live in
Khahare, Tripurasundari, Dhading with my family of four. We are subsistence
farmers, we grow vegetables and other crops, keep some livestock, and sell
some of our produce in the market. I really like this new cookstove because it
helps us save on firewood. Buying firewood used to cost us around 18,000 to
20,000 rupees a year. This new stove has made a big difference. I’m happy
that we were taught how to clean and maintain it by the stove master.

Now, I can even do other household chores while the food is cooking, which
saves me time. Cooking is mostly my responsibility, and this stove has made
my daily routine much easier. I’m very thankful that we were able to get this
cookstove.

Bhagabati Adhikari
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A DECADE OF SERVICE IN NEPAL

Hope After the Storm: Continued Impact in Nepal



We Need Your Support

The Cookstove Project
24 Link Drive
Rockleigh, NJ 07647

Follow us on social media: @thecookstoveproject
Check out out our website: www.cookstoveproject.org

3.8 million people, mostly women and
children, will die this year from household
air pollution due to open fire cooking. 
This number of deaths ranks higher than 
the number of annual deaths from malaria, 
HIV/AIDS, and tuberculosis combined.

The Cookstove Project is a 501(C)3 public charity. All donations are tax deductible.
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Please make checks payable to: “The Cookstove Project,”                 
Mail to: The Cookstove Project, 24 Link Drive, Rockleigh, NJ 07647.
For more information, email: info@cookstoveproject.org

Stay in the know!

For $20, you can provide clean 
 cookstoves for two families

For $100, enough clean 
cookstoves for ten families

$1,000 donation provides 
 cookstoves for a community

Scan to 
visit our 
website


