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1. Introduction: The SMB Buyer Journey Has Changed 
Your customers now expect instant answers, clear next steps, and a frictionless way to enquire 
and book—across phone, web, chat, SMS, and social, not just between 9 and 5. 

They research and compare providers on their phones in the evenings, at weekends, and 
between jobs, and move forward with whichever business responds fastest and makes it easiest 
to book. 

At the same time, your most valuable opportunities are rarely just the brand‑new leads arriving 
today. They’re the hundreds or thousands of people already in your CRM who once requested a 
quote, missed an appointment, bought once and never came back, or were ready to proceed 
but never quite got over the line. 

Most SMBs leak revenue both at the “front door” (missed calls, slow replies, manual quoting and 
booking) and in the “back of the CRM” (cold leads, forgotten proposals, dormant accounts, and 
lapsed customers). 

Every delay, dropped handover, or missed follow‑up erodes your marketing ROI and long‑term 
growth. 



Ghostpilot is designed to solve both problems with one unified system: it answers and qualifies 
new enquiries in real time, reactivates old leads and customers, drives reviews and referrals, 
and brings customers back—without adding headcount or complexity to your day. 

 

2. What Is the SMB AI Multi‑Revenue Engine? 
The SMB AI Multi‑Revenue Engine is our done‑for‑you Ghostpilot implementation for small and 
medium‑sized businesses. 

Ghostpilot behaves like: 

●​ A virtual front desk (voice + chat)​
 

●​ A virtual revenue recovery team for your CRM and database​
 

●​ A virtual review, referral, and loyalty engine​
 

All built specifically for local and service businesses. 

Instead of stitching together a generic chatbot, separate review tools, a standalone SMS 
platform, and manual spreadsheets, you get one integrated Ghostpilot “brain” trained on your 
services, pricing, processes, and brand voice. 

This unified AI engine: 

●​ Answers calls, website chats, and messages 24/7 with clear, on‑brand responses.​
 

●​ Handles new enquiries about your services, packages, retainers, and one‑off projects.​
 

●​ Screens and qualifies leads based on need, budget range, urgency, and fit.​
 

●​ Books appointments, jobs, and consultations directly into your calendar.​
 

●​ Continuously reactivates old leads, no‑shows, expired quotes, and lapsed customers in 
your CRM.​
 

●​ Asks happy customers for reviews and referrals at the right moment.​
 

●​ Runs loyalty and repeat‑business campaigns to bring past customers back more often.​
 



Unlike generic tools or one‑off campaigns, Ghostpilot is built from the ground up for owner‑led, 
resource‑constrained SMBs and is designed to generate revenue at multiple points in the 
customer lifecycle—not just the first enquiry. 

 

3. Why SMBs Need a Multi‑Revenue Engine Now 
SMBs operate in a world of rising acquisition costs, more competition, and limited time. You 
invest in ads, SEO, referrals, content, and networking to generate interest—but most 
businesses leak revenue in four predictable places: 

●​ Missed sales: Calls go unanswered, chats go cold, questions don’t get answered fast 
enough.​
 

●​ Wasted leads: Old enquiries and past prospects sit dead in the CRM.​
 

●​ Weak reviews & referrals: Happy customers aren’t asked at the right moment.​
 

●​ Low repeat business: Customers buy once, then disappear.​
 

Ghostpilot helps you: 

●​ Stop losing high‑value opportunities because you were in appointments, on‑site, or busy 
running operations when ideal customers reached out.​
 

●​ Respond instantly to calls, website chats, and messages with clear, offer‑specific 
answers.​
 

●​ Wake up cold leads and lapsed customers with respectful, targeted reactivation 
campaigns.​
 

●​ Turn one‑off bursts of effort into a continuous, always‑on system that keeps your 
database warm and engaged.​
 

●​ Turn satisfied customers into reviewers and referrers, and one‑time buyers into loyal, 
repeat customers.​
 

Because a single new client, treatment plan, or job can be worth a meaningful share of your 
monthly revenue, capturing just a few extra deals per month—from both new enquiries and past 
leads—can materially transform your business. 

 



4. How Our DFY Ghostpilot Multi‑Revenue Engine Works 
This is not another piece of software you have to figure out at night. It’s a Done‑For‑You 
service and implementation. 

Our team designs, builds, and runs your Ghostpilot engine so you can stay focused on 
delivering your service and growing the business. 

4.1 Discovery and Audit 
We review: 

●​ Your services, price points, and ideal customer profiles​
 

●​ Enquiry volume, missed enquiry rates, and current response times​
 

●​ Your CRM, lead sources, and existing follow‑up processes​
 

●​ Your website, messaging, and FAQs​
 

This ensures Ghostpilot speaks in your language, fits your brand, and aligns with your sales 
process. 

4.2 Designing Your Revenue Flows 
We map out end‑to‑end flows for: 

●​ Front‑desk handling (voice + chat)​
 

●​ New enquiry follow‑up and booking​
 

●​ CRM/database reactivation (old enquiries, no‑shows, past customers)​
 

●​ Review and referral requests​
 

●​ Loyalty and repeat‑business campaigns​
 

Each flow is tailored to your offers, capacity, and comfort level with automation. 

 



4.3 Build and Integration 
We configure Ghostpilot and integrate it with your: 

●​ Phone system and/or call routing​
 

●​ Website chat or widget​
 

●​ CRM or customer list​
 

●​ Calendar and booking tools​
 

●​ Email and SMS channels (where appropriate)​
 

We also build a business‑specific knowledge base using your tone, FAQs, policies, and offers 
so the AI feels like an extension of your team. 

4.4 Launch and Calibration 
We start with controlled scenarios—for example: 

●​ After‑hours and weekend coverage​
 

●​ Specific landing pages or service lines​
 

●​ Selected CRM segments for reactivation​
 

We monitor conversations and bookings, gather feedback from you and your team, and quickly 
refine scripts, prompts, qualification questions, and routing rules. 

4.5 Continuous Optimisation and Revenue Reporting 
We regularly review: 

●​ Call and chat transcripts​
 

●​ Booking and show‑up rates​
 

●​ Reactivation campaign performance​
 

●​ Reviews, referrals, and repeat bookings generated​
 



We refine messaging, offers, and timing to keep closing your four main revenue leaks and report 
on the revenue Ghostpilot is driving from both new enquiries and your existing database. 

 

5. Core Revenue Paths Built for SMBs 
Ghostpilot focuses on the four critical paths where SMBs win or lose most of their revenue. 

5.1 Real‑Time Enquiry Handling and Triage (AI Front 
Desk) 
Ghostpilot responds to new enquiries at any time, including evenings and weekends, and 
quickly identifies why the person is reaching out: a specific service request, a booking question, 
a quote, or general information. 

Routine questions and initial qualification are handled end‑to‑end, while complex or sensitive 
conversations are routed to you or a key team member. 

5.2 Discovery Call, Consultation, and Job Booking Engine 
Ghostpilot understands: 

●​ Your core appointment types (consultations, assessments, site visits, treatments, jobs)​
 

●​ Which slots you want to protect for high‑value opportunities​
 

●​ What information you need before the appointment​
 

It books directly into your calendar with structured notes so you show up prepared and talking to 
serious prospects. 

5.3 CRM Reactivation and Revenue Recovery 
The same Ghostpilot “brain” continuously scans your CRM for: 

●​ Past enquiries that never converted​
 

●​ No‑shows and cancellations​
 

●​ Expired quotes and old proposals​
 



●​ Customers who haven’t bought in a while​
 

It then runs targeted, conversational email/SMS sequences to re‑engage them and bring a 
percentage back into conversations and paid work. 

5.4 Review & Referral Engine 
Ghostpilot automatically: 

●​ Follows up with customers after a visit or job​
 

●​ Identifies happy customers​
 

●​ Guides them to leave a review on Google, Facebook, etc.​
 

●​ Politely asks for referrals at the right moment​
 

●​ Nudges once or twice if they don’t respond​
 

This turns your day‑to‑day delivery into a steady stream of social proof and word‑of‑mouth 
leads. 

5.5 Loyalty & Repeat Business System 
Ghostpilot helps you: 

●​ Remind customers when they’re due for a check‑up, service, or refill​
 

●​ Reward repeat visits or purchases​
 

●​ Share timely offers or events for existing customers​
 

●​ Stay top‑of‑mind without spamming​
 

The result: more repeat business and higher lifetime value from the customers you already 
have. 

 

 



6. Designing the End‑to‑End SMB Client Journey 

6.1 Mapping the SMB Client Funnel 
We design Ghostpilot around your full client journey: 

●​ New enquiry (phone, web, chat, social, referral)​
 

●​ First contact, questions, and reassurance​
 

●​ Booking the right appointment or visit​
 

●​ Pre‑visit reminders and preparation​
 

●​ Post‑visit follow‑up, reviews, and referrals​
 

●​ Ongoing communication, offers, and reactivation​
 

At each stage, Ghostpilot plays a specific role: respond, clarify, guide, book, follow up, 
re‑engage. 

6.2 Tone and Brand Personality 
Your AI front desk and follow‑up must feel like you. 

We configure Ghostpilot to be warm, practical, and grounded in your style—whether you 
position yourself as high‑touch and boutique, fast and efficient, or expert and advisory. 

Scripts are written in your brand voice so conversations feel like a natural extension of your 
team, not a generic bot. 

6.3 Handling Sensitive Topics and Constraints 
SMB customers are often dealing with personal, financial, or time‑sensitive decisions. 

Ghostpilot is configured to: 

●​ Acknowledge constraints respectfully​
 

●​ Avoid making promises you can’t keep​
 



●​ Encourage a human conversation where nuance is needed​
 

●​ Escalate quickly when someone is anxious, upset, or high‑value​
 

You stay firmly in control of key decisions while Ghostpilot handles the repetitive work. 

 

7. Implementation: From Chaos to a Calm, Controlled 
Operation 

7.1 Discovery and Business Audit 
We begin by reviewing: 

●​ Enquiry volume and peak times​
 

●​ Current response delays and missed calls​
 

●​ Existing scripts, FAQs, and email templates​
 

●​ Your offer suite, pricing, and capacity​
 

We also check your web presence and local profiles so Ghostpilot’s messaging matches how 
you show up elsewhere. 

7.2 Technical Setup in a DFY Model 
We: 

●​ Connect Ghostpilot to your phone, web chat, and key inboxes​
 

●​ Integrate with your CRM or customer list​
 

●​ Set up booking and appointment workflows​
 

●​ Create clear escalation rules for urgent or high‑value cases​
 

You don’t have to become a tech expert—we handle the build and configuration. 



7.3 Testing, Rollout, and Expansion 
We start small, then scale: 

●​ Internal testing with your team​
 

●​ Limited live coverage (e.g. after‑hours, a single location, or one service line)​
 

●​ Full rollout once you’re confident in the conversations and outcomes​
 

Over time we expand into deeper CRM reactivation, more sophisticated loyalty campaigns, and 
additional channels as appropriate. 

The outcome is a calmer, more controlled operation where your time is spent on delivery and 
closing, not chasing missed calls and half‑finished follow‑ups. 

 

8. Integrations With Your Business Systems 
Our DFY Ghostpilot service prioritises integrating with: 

●​ Calendar and scheduling tools (for real‑time booking)​
 

●​ CRM and lead trackers (for tagging and follow‑up)​
 

●​ Email and SMS platforms (for nurture and reactivation)​
 

●​ Review platforms and local listings (for direct review links)​
 

This ensures Ghostpilot operates as a single, streamlined revenue system, not just another 
disconnected tool. 

 

9. Metrics That Matter for SMB Revenue 
We focus on metrics that actually move the needle: 

●​ Calls and chats answered by Ghostpilot​
 

●​ Response time to new enquiries​
 



●​ Appointments, jobs, or consultations booked​
 

●​ Show‑up rates​
 

●​ Number of reactivated leads and past customers​
 

●​ New reviews and referrals generated​
 

●​ Repeat bookings and revenue from existing customers​
 

These metrics allow us to continuously tune Ghostpilot to prioritise high‑value opportunities and 
deepen customer lifetime value. 

 

10. Balancing AI With You and Your Team 
Ghostpilot is designed to augment, not replace, you or your staff. 

AI handles: 

●​ Routine questions​
 

●​ Initial qualification​
 

●​ Scheduling and reminders​
 

●​ Review and referral requests​
 

●​ CRM reactivation and loyalty nudges​
 

You and your team focus on: 

●​ Expert advice and treatment​
 

●​ On‑site work and delivery​
 

●​ Complex negotiations and custom solutions​
 

●​ Long‑term relationships and strategy​
 



Escalations go straight to you or the right team member when a conversation is sensitive, 
strategic, or high stakes. 

 

11. Compliance, Privacy, and Customer Trust 
Ghostpilot is configured to: 

●​ Clearly introduce itself as your virtual assistant​
 

●​ Collect only relevant information needed for booking and follow‑up​
 

●​ Respect opt‑out preferences​
 

●​ Route sensitive or complex situations to a human quickly​
 

Used properly, AI can increase trust by being consistent, responsive, and transparent—while 
you remain in control of the relationship and delivery. 

 

12. Pricing, ROI, and How to Think About Investment 
Instead of thinking of Ghostpilot as “software,” think of it as: 

●​ A 24/7 AI front desk​
 

●​ A permanent CRM reactivation team​
 

●​ A built‑in review and loyalty manager​
 

●​ An AI Performance Coach for you and your team​
 

All for a fraction of the cost of hiring additional staff. 

Because SMB deals, treatments, or jobs can be high value and recurring, even a modest uplift 
in: 

●​ Answered enquiries​
 

●​ Booked appointments​
 



●​ Reactivated leads​
 

●​ Repeat visits​
 

can generate a strong return on investment. 

 

13. High‑Value Use Cases: Services, Products, and 
Retainers 
Ghostpilot is particularly powerful for: 

●​ Clinics and practices: Recalls, treatment plans, reviews, and referrals.​
 

●​ Trades and home services: Quotes, job bookings, reviews, and maintenance 
reminders.​
 

●​ Agencies and professional services: Discovery calls, proposals, retainers, and 
reactivation.​
 

●​ Local service businesses: Memberships, packages, seasonal offers, and repeat 
bookings.​
 

Across each, Ghostpilot coordinates both front‑end enquiry handling and back‑end reactivation 
to maximise engagement, contract value, and lifetime value. 

 

14. What’s Included in Our DFY Ghostpilot Service 
Package 
You can frame your offer roughly as: 

●​ Strategy workshop and business + CRM audit​
 

●​ Custom scripts, flows, and campaigns tailored to your services and market​
 

●​ Ghostpilot configuration across calls, web chat, email/SMS, and key channels​
 



●​ Integrations with your calendar, CRM, and review profiles where possible​
 

●​ Ongoing monitoring, transcript review, and optimisation​
 

●​ Monthly reporting on enquiries handled, bookings, reviews, and reactivation revenue​
 

●​ Dedicated support and light team training where needed​
 

This turns cutting‑edge AI into a simple, outcome‑focused service for SMBs. 

 

15. AI Performance Coach: Elevating You and Your Team 
Every Ghostpilot implementation includes an AI Performance Coach for you and your team. 

It helps you: 

●​ Clarify daily and weekly priorities​
 

●​ Build consistent follow‑up and sales habits​
 

●​ Reflect on wins and bottlenecks​
 

●​ Stay accountable to the actions that grow revenue​
 

As Ghostpilot creates more opportunities, the AI Performance Coach helps your people execute 
better, reducing stress and improving results. 

 

16. Next Steps: Launching Your Ghostpilot Multi‑Revenue 
Engine 
For SMBs, the biggest opportunity lies in combining: 

●​ Instant, intelligent handling of new enquiries​
 

●​ Systematic, respectful reactivation of your existing database​
 

●​ A steady flow of reviews, referrals, and repeat business​
 



●​ Better execution from you and your team​
 

Ghostpilot gives you all four in one unified, done‑for‑you platform: more qualified conversations, 
a calmer and more predictable pipeline, and an always‑on system that keeps your relationships 
working for you every day. 

If you’d like, I can now tighten this into a shorter PDF version (e.g. 6–8 pages) or convert 
sections into slide headlines + bullets for a sales deck. 
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