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Message from the
President
It gives me immense pride to present the Annual Report 2025 of SEWAK (Social &
Environmental Welfare Association of Khilchipur). As I look back on our journey, I am
deeply inspired by how far we have come – from our humble beginnings as a small Youth
Development Centre in 2005 to becoming a trusted national partner in skill development,
women empowerment, and community transformation.
The year 2024–25 has been a period of growth, resilience, and impact. Through our diverse
programs – from PMKVY 4.0, DDUGKY-Sagarmala, AMBER, and SANKALP to state-level skill
missions and CSR collaborations – we have trained and empowered thousands of youth
and women across India. Our special initiative, Swayam Siddha, stands as a beacon of
hope for women’s economic empowerment, nurturing self-reliant entrepreneurs in
Madhya Pradesh and Uttar Pradesh.At SEWAK, we strongly believe that education and
skill development are the most powerful tools for social change. In 2025, we crossed a
significant milestone by training more than 1,28,000 individuals, with over 70% achieving
meaningful employment or self-employment. These numbers are not just statistics – they
represent lives transformed, families uplifted, and communities strengthened.
Our success is the result of collective effort – the unwavering dedication of our team, the
trust of our beneficiaries, the guidance of government partners, and the support of our
corporate collaborators. I extend my heartfelt gratitude to all stakeholders who have
walked with us on this journey.

Vinod Khandelwal
President
SEWAK – Social & Environmental Welfare Association of Khilchipur

As we move forward, SEWAK remains committed to expanding its reach, embracing digital
transformation, emerging technologies, and sustainable livelihood models, ensuring that
no one is left behind. Together, we will continue to reimagine the future of skill
development in India and create pathways of dignity, opportunity, and hope for millions.
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SEWAK – Social & Environmental Welfare Association of Khilchipur

Founded in 2005, SEWAK (Social & Environmental Welfare Association of
Khilchipur) is a non-profit organization dedicated to empowering
communities through skill development, education, livelihood
promotion, and social welfare initiatives. With a vision to build a society
where every individual has access to equal opportunities for growth and
dignity, SEWAK has emerged as a trusted partner for government
missions, corporate CSR programs, and community-based initiatives
across India.
Over the past two decades, SEWAK has grown from a small Youth
Development Centre in Rajgarh, Madhya Pradesh to a multi-state
organization impacting thousands of lives every year. Our interventions
focus on skill training for unemployed youth, women empowerment,
digital literacy, livelihood generation, social awareness, and rural
development.

ABOUT US
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Key Focus Areas

Skill Development & Employability –
Training under PMKVY 4.0, NSDC-
AMBER, DDUGKY-Sagarmala, SANKALP,
and other schemes, aligning youth skills
with industry demand.
Women Empowerment – Initiatives like
Swayam Siddha, WCD Bihar projects,
and livelihood SHGs enabling women to
become entrepreneurs and financially
independent.
Community Development – Programs
like Gram Vikas Yatra, Jan Suvidha
Kendras, and sanitation drives creating
sustainable rural models.
Education & Digital Literacy – Computer
training, DCA/PGDCA courses, and IT
skills for youth, students, and
government staff.
Livelihood Promotion – Supporting
farmers, SHGs, and cooperatives in
agriculture, handicrafts, and
entrepreneurship.

Impact at a Glance
(till 2025)

1,28,000+ youth and women
trained across India.
70%+ placement/self-
employment rate achieved.
2,000+ women
entrepreneurs created
through skill & livelihood
programs.
30+ villages transformed
under Gram Vikas Yatra
initiatives.
Partnerships with NSDC,
MSDE, BSDM, MSME
Technology Development
Centers (Chennai &
Hyderabad), and corporate
CSR bodies.

3



To empower youth, women, and marginalized
communities through education,

employability, and sustainable livelihood
initiatives, ensuring social equity and

economic growth.

To create a society where every individual
has access to skills, opportunities, and
resources for a life of dignity and self-

reliance.

VisionMission

MISSION
VISION
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With its two decades of service, grassroots presence, and proven track
record, SEWAK stands as a model of community-driven transformation
– turning challenges into opportunities and building a future where no
one is left behind.

VALUES

 
      SEWAK has guiding values in three main elements:

Discipline: We will continue to maintain high discipline in our organization
and inculcate these qualities in all our associates.
Dedication: We are dedicated to complete our mission and doing welfare for
the society.
Determination: Our every member has got determination up to a level where
work becomes joyful and this helps us to grow faster.

Values
Headquarter
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Founder & President
Mr. Vinod Khandelwal

Board Member
Mr. Ashish Barod

Management
Committee

Secretary
Mr. Vjay Verma

Ms. Saloni Budana

Board MemberMs. Urvashi Kaithwas

TreasurerMs. Dewanshi Khandelwal

Board Member

Team Member
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Area of work
SEWAK’s interventions are designed to create sustainable social, environmental, and economic
impact through multi-dimensional programs. Over the years, the organization has expanded its
scope, addressing the needs of youth, women, farmers, and marginalized communities across
India.

Skill Development & Employability

 Training under PMKVY 4.0, NSDC-AMBER,
DDUGKY-Sagarmala, and SANKALP.
Market-relevant courses in retail, healthcare,
IT, telecom, hospitality, beauty & wellness,
and logistics.
Soft skills modules – spoken English,
personality development, interview skills.
70%+ placement/self-employment rate
achieved.

Women Empowerment

Flagship project Swayam Siddha for
entrepreneurial incubation.
Skill-based training in tailoring, handicrafts,
beauty & wellness, and micro-enterprises.
Formation and strengthening of Self-Help
Groups (SHGs) and women cooperatives.
Over 2,000 women entrepreneurs
empowered.
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Education & Digital Literacy

Computer literacy programs (DCA/PGDCA)
for students, unemployed youth, and
government staff.
IT skilling under BSDM projects – coding,
web design, digital marketing,
cybersecurity.

Community Development &
Governance

Gram Vikas Yatra – sanitation drives, clean
energy promotion, awareness on education.
Smadhan Ek Din Mein – Jan Suvidha Kendras
for citizen-centric governance.
Kaushal Melas for awareness, mobilization,
and job opportunities.
Active participation of local leaders, MLAs,
and administration in community initiatives.

Livelihood Promotion &
Entrepreneurship

Formation of cooperatives, and SHGs for
collective growth.
Promoting cash crops, organic farming,
and renewable energy.
Linking rural producers to markets and
converging government livelihood
schemes.
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Youth & Adolescent Empowerment

Saksham Program – life skills, leadership,
reproductive health, and governance
awareness.
Action for Adolescent Girls (AAG) – peer-
led groups to prevent child marriage,
promote education, and health awareness.
Motivating youth as change-makers and
community leaders.

Environmental Awareness &
Sustainability

Awareness drives in villages promoting
clean and green practices.
Initiatives for sanitation, plantation, waste
segregation, and clean water resources.
Promotion of renewable energy solutions
like solar alternatives.
Workshops in schools and communities on
waste management, and eco-friendly
practices.
Promotion activities for use of products
made from eco-friendly and bio
degradable materials.

Partnerships & Collaborations

MoUs with MSME Technology Development
Centers (Chennai & Hyderabad) for industry-
linked training.
Strategic collaborations with NSDC, MSDE,
BSDM, and CSR partners.
Joint initiatives with corporates, industry
bodies, and government departments for
sustainable development.

11
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Digital Marketing – Training participants in
social media management, SEO, SEM,
content creation, analytics, and online
branding to meet the rising demand for
digital professionals.
Fashion Designing – Providing creative and
technical skills in apparel designing,
tailoring, pattern-making, and textile
knowledge to empower learners for careers
in the fashion and garment sector.
Accounts Assistant – Equipping trainees with
knowledge of bookkeeping, GST, Tally ERP,
and financial documentation to prepare
them for roles in accounting and finance.

More than 450 candidates trained in the fee-based programs till 2025.
Average placement/self-employment rate of 75% across all three courses.
Many trainees in Digital Marketing are now working as freelancers or entrepreneurs.
Fashion Designing trainees have launched small-scale boutiques and tailoring units.
Accounts Assistants have secured employment with local enterprises and firms.
Through this initiative, SEWAK has proven its ability to diversify its training models, ensuring that
opportunities are available not just under government schemes but also through direct
community-led training initiatives, thereby extending its impact.

Focused on practical, hands-on learning
with exposure to real-world projects.
Designed in consultation with industry
experts to ensure curriculum relevance.
Affordable fee structure to make training
accessible to all sections of society.
Integrated soft skills and digital literacy
modules to enhance overall
employability.
Strong linkages with local businesses and
employers to provide internships and
placements.

In addition to implementing government-
sponsored and CSR-supported initiatives,
SEWAK has also taken proactive steps to offer
Fee-Based Skill Training Programs to meet the
growing demand for specialized, market-driven
courses. These programs are designed to provide
flexible, affordable, and industry-relevant
training for youth who wish to enhance their
skills and build sustainable careers.

Fee-Based Skill Training Programs

Courses Offered under Fee-
Based Model

Key Highlights

Outcomes
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Success Story 

Digital Marketing

Pooja Sharma, a 23-year-old graduate from Rajgarh,
enrolled in SEWAK’s Digital Marketing course under
the fee-based model. Initially unsure about her career
prospects, Pooja gained expertise in SEO, social
media management, and content creation during her
training. With the guidance of SEWAK trainers, she
started freelancing while still completing the
program. Today, Pooja manages social media
campaigns for three local businesses and earns a
steady monthly income of ₹25,000–₹30,000,
becoming financially independent and supporting
her family.

Fashion Designing

Neha Verma, a 26-year-old homemaker, joined
SEWAK’s Fashion Designing course with a dream of
turning her passion for stitching into a profession. After
completing the program, she started her own boutique
from home, specializing in women’s wear and custom
tailoring. With SEWAK’s support in entrepreneurship
guidance, Neha has expanded her business, created
employment for two local women, and is now earning
more than ₹20,000 per month, while also gaining
respect as a successful entrepreneur in her community.
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Project AMBER (Accelerated Mission for Better Employment and Retention) is
a joint initiative of the National Skill Development Corporation (NSDC) and
Generation India Foundation (GIF) under the aegis of the Ministry of Skill
Development & Entrepreneurship (MSDE).
As a key partner, SEWAK plays an active role in training youth in post-COVID
resilient job roles, with a strong emphasis on women’s participation (50%
target). The program leverages Generation’s 7-step holistic skilling
methodology to deliver high-quality training, improve employability, and
ensure better job retention outcomes.
Through AMBER, SEWAK contributes to creating a future-ready workforce by
aligning skill training with industry demand, focusing on sustainable careers,
and promoting inclusive growth across diverse sectors.

NSDC AMBER Phase II
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Tailoring & Apparel Designing – Training
women in stitching, dress-making, and
fashion-oriented tailoring, enabling them to
start home-based businesses or work with
apparel units.
 Beauty & Wellness – Equipping women with
professional skills in beauty, grooming, and
salon services, creating pathways for self-
employment or employment in beauty
parlors.
Hospitality & Food Services – Providing
training in basic hospitality, housekeeping,
and food service skills, opening avenues for
jobs in hotels, restaurants, and catering units.

Over 70% of trained women secured employment or self-employment
opportunities.
Many trainees established boutiques, tailoring units, and beauty salons in their
communities.
Improved household income, financial independence, and decision-making
power among women participants.
Created a ripple effect of empowerment, where trained women are inspiring
others in their communities to join such programs.

 2,000+ women trained under the project
across multiple districts of Bihar.
Courses designed as short-term, practical,
and job-oriented programs to suit
women from rural and semi-urban areas.
Entrepreneurship development modules
included to support women in setting up
micro-enterprises.
Focus on soft skills such as
communication, financial literacy, and
customer handling to build confidence.
Strong emphasis on placement support
and self-employment linkages.

SEWAK, in collaboration with the Bihar Skill Development
Mission (BSDM) and the Women & Child Development
Department, Bihar, has undertaken a special initiative to
empower women through market-driven skill training
programs. This project focuses on enhancing the
employability, income-generation capacity, and social
confidence of women from marginalized and economically
weaker sections across Bihar.

Women Skill Training under BSDM
(Sponsored by Women & Child

Development Department, Bihar)

 Training Focus Areas Key Highlights

 Impact
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As the Technical Agency (TA) of CFTI – MSME
Technology Development Center, Chennai, SEWAK has
successfully implemented short-term training
programs under Pradhan Mantri Kaushal Vikas Yojana
(PMKVY) 4.0, ensuring that youth are trained in
market-relevant skills and linked with sustainable
livelihood opportunities.
One of the major achievements under this
collaboration has been the large-scale training in the
job role of “Stitching Operator – Goods & Garments.”

Short-Term Training and
Placement under PMKVY 4.0

Key Highlights

2,700 candidates trained across
multiple centers under PMKVY 4.0.
Training duration: short-term,
intensive skill-based modules
designed to meet industry
standards.
Focus on hands-on practical
exposure, including machine
handling, fabric cutting, stitching
techniques, quality control, and
finishing.
Soft skills and workplace readiness
modules integrated to build
confidence and employability.
Placement support provided
through linkages with footwear
manufacturing units, MSMEs, and
export houses.

Outcomes

High placement success rate – a significant
proportion of trained candidates placed in organized
garment units.
Many candidates opted for self-employment, setting
up home-based tailoring and stitching units.
Improved economic stability for families through
women and youth gaining employment in the
garment sector.
Contribution to local entrepreneurship and livelihood
creation in rural and semi-urban areas.
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SEWAK’s Role in RPL

As a committed partner in the PMKVY
ecosystem, SEWAK has implemented RPL
training and certification programs across
various states through its training centers.
The process includes:

Orientation and Counseling – Informing
candidates about the benefits of RPL
and guiding them through the
certification process.
Skill Assessment – Evaluating the
existing competencies of candidates
through structured assessments.
Bridge Training – Providing short
refresher modules to upgrade
knowledge and align it with industry
standards.
Certification – Awarding nationally
recognized skill certificates to successful
candidates.

Recognition of Prior Learning (RPL) is an
important component of the Pradhan Mantri
Kaushal Vikas Yojana (PMKVY), designed to
formally recognize and certify the existing skills of
individuals who have acquired them through
formal, non-formal, or informal means. The
objective of RPL is to validate traditional
knowledge, provide a national-level certification,
and enhance the employability and livelihood
opportunities of the workforce.

Recognition of Prior Learning (RPL)
under PMKVY

SEWAK has successfully certified 10,000
candidates under the RPL component of
PMKVY.
Training conducted across multiple
trades such as tailoring, carpentry,
electrical work, handicrafts, and services.
Candidates included informal sector
workers, artisans, and self-employed
individuals.
Certification has helped beneficiaries
gain better employment prospects,
higher wages, and formal recognition of
their skills.

Key Achievement

Empowered skilled workers by providing
them with government-recognized
certification.
Boosted the confidence and dignity of
informal sector workers, many of whom
had never undergone formal training
before.
Facilitated access to credit, loans, and
entrepreneurship opportunities for
certified individuals.
Contributed to the creation of a skilled
and certified workforce, strengthening
India’s labor market.

Impact
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PMKVY 4.0 SPECIAL PROJECT – IOT TECHNICIANS &
DRONE PILOT TRAINING

Under the PMKVY 4.0 Special Project, SEWAK has successfully trained 2,000 candidates in two futuristic and
high-demand job roles: IoT Technicians in the Telecom Sector and Farmer Drone Pilots in the Agriculture Sector.

2,000 youth empowered with skills
aligned to emerging technologies.
Enhanced employment opportunities in
telecom companies, IoT startups, and
agri-tech enterprises.
Promoted digital agriculture practices in
rural areas, strengthening the vision of a
modern and tech-driven farming
ecosystem.
Enabled youth to explore
entrepreneurship opportunities in drone
services and IoT solutions.

Candidates trained in installation, troubleshooting, and
maintenance of IoT-enabled devices and telecom
infrastructure.
Focus on smart networks, remote monitoring, and digital
connectivity solutions.
Trainees now supporting telecom companies in upgrading
and maintaining next-generation networks.

ImpactKey Highlights

Training provided in drone operations, crop monitoring,
pesticide spraying, and precision farming techniques.
Hands-on flying practice and compliance with safety and
DGCA standards.
Many candidates have started offering drone-based services
to farmers, improving yield and reducing costs.

Telecom Sector (IoT Technicians)

Agriculture Sector (Farmer Drone Pilots)

Through this initiative, SEWAK has positioned
itself at the forefront of future-ready skilling,
preparing candidates for Industry 4.0 job roles
while contributing to India’s digital and
agricultural transformation.
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Key Highlights

Beneficiaries were provided
structured orientation and refresher
training to upgrade their existing
skills.
Training covered practical sessions,
soft skills, safety practices, and
industry-relevant updates.
Upon completion, candidates
received Government-recognized
RPL certificates, validating their
skills and enhancing their
employability.
Each beneficiary was also provided
with tool kits relevant to their trade,
enabling them to apply their skills
immediately for employment or
self-employment

Under the SANKALP (Skill Acquisition and
Knowledge Awareness for Livelihood
Promotion) Scheme, SEWAK successfully
conducted 10-day Recognition of Prior
Learning (RPL) training programs in the
districts of Guna and Wasim.

RPL Training under SANKALP Scheme

Impact

Enhanced confidence and dignity
of workers by formally recognizing
their prior skills.
Improved access to livelihood
opportunities through certification
and tool support.
Strengthened local communities by
creating a pool of certified and
equipped workers in different
trades.

Through this initiative, SEWAK has
reaffirmed its commitment to
empowering grassroots workers by
bridging the gap between traditional
skills and modern industry needs,
ensuring both recognition and
sustainability.
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DDUGKY – Sagarmala
Project

SEWAK has been actively implementing the Deen

Dayal Upadhyaya Grameen Kaushalya Yojana

(DDUGKY) under the Sagarmala Project since

2023, focusing on creating livelihood

opportunities for rural youth in the hospitality and

maritime-linked sectors.

This year, 175 candidates were trained in
the job role of Food & Beverage (F&B)
Guest Service Associate.
Training focused on customer service,
communication skills, food handling,
hospitality operations, and workplace
readiness.
Out of the trained candidates, 124 were
successfully placed in reputed hotels and
hospitality establishments around Goa
and Mumbai, ensuring direct industry
linkage

Key Achievement
(2025)

Created employment opportunities for rural
youth in one of India’s fastest-growing sectors –
hospitality and tourism.
Improved the socio-economic condition of
candidates by enabling steady income and
exposure to global service standards.
Strengthened the local workforce to meet the
rising demand for skilled manpower in India’s
coastal and tourist regions.

Impact

Through this initiative, SEWAK has contributed to the twin
goals of skill development and employment generation,
directly supporting the objectives of the DDUGKY–Sagarmala
Project.
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From a Village in Maharashtra to
a Hotel in Goa

SUCCESS
STORY

Rahul Patil
22-year-old from a remote village in Maharashtra, faced limited opportunities
after completing his schooling. Belonging to a family dependent on small-scale
farming, Rahul wanted to build a career in the hospitality sector but lacked
professional skills. In 2024, he enrolled in SEWAK’s DDUGKY – Sagarmala Project
training program as an F&B Guest Service Associate.
The program equipped him with essential skills in guest service, food handling,
communication, and workplace etiquette. With continuous mentoring and
exposure to practical training, Rahul gained the confidence to work in a
professional hospitality environment.
Upon completing the course, Rahul was successfully placed in a reputed 3-star
hotel in Goa, where he now works as a Guest Service Associate. Today, he earns a
steady income, supports his family, and inspires other youth in his community to
pursue skill training.
“The training changed my life. I never imagined I would be serving guests in a
hotel in Goa. SEWAK gave me the right skills and the confidence to achieve this
dream,” says Rahul with pride.
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Key Activities
Tree Plantation: Planted over 1,000 saplings of
native and fruit-bearing trees across village schools,
panchayat premises, and community lands.
Plastic-Free Villages: Launched campaigns to
discourage the use of single-use plastic and
distributed eco-friendly cloth and jute bags.
Waste Management & Cleanliness Drives:
Established waste segregation systems in
collaboration with Gram Panchayats and organized
cleanliness drives in schools and public areas.
Water Conservation: Conducted workshops on
rainwater harvesting, pond rejuvenation, and water-
efficient farming techniques.
Green Awareness in Schools: Formed Eco-Clubs in
schools, engaging children in activities like debates,
quizzes, and street plays on climate change and
environmental protection.

Impact

Directly engaged more than 5,000 community
members in eco-friendly practices.
Improved green cover and sanitation in target
villages.
Enhanced community knowledge on
renewable energy, sustainable agriculture, and
waste reduction.
Inspired behavioral change, with many
households adopting plastic-free and water-
saving practices.

In 2025, SEWAK implemented
the Harit Gram Abhiyan, a
community-driven environmental
project aimed at promoting
clean, green, and sustainable
villages. The project focused on
increasing awareness of
environmental protection and
encouraging active participation
from local communities,
particularly women, youth, and
school children.

Harit Gram Abhiyan
(Green Village Initiative)
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SWAYAM SIDDHA

Swayam Siddha, under the guidance of Sanstha Sewak, is
committed to empowering women through education, skill
development, health awareness, and livelihood opportunities.
With the belief that empowered women lead to an empowered
society, we strive to create self-reliant, confident, and dignified
individuals who contribute positively to their families and
communities.
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SWAYAM SIDDHA
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CONTACT
DETAILS

Contact number : +91 93007 95322
 

Website :  https//www.sewak-india.com

Facebook: Sanstha Sewak

Email : operation@sewak-india.com

Instagram: Sanstha Sewak

Linkdin : www.linkedin.com
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THANK YOU
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