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CAPABILITIES STATEMENT

Where Strategy Meets Execution — And Measurable Results Flow

F&T Management Solutions (F&T) provides consulting, business development, project management, and operational
improvement services to help organizations grow, manage complex initiatives, and improve business operations.

HOW WE HELP BUSINESSES
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What We Do: Provide proposal support, What We Do: Lead and manage What We Do: Evaluate processes and
strategic planning, and business complex projects from planning Fjevelop practical SO'QT'QnS fo
development services for government through implementation. improve workflow efficiency.
and commercial opportfunities. ! fits: C

. _ . Client Benefits: Clear project Client Benefits: Clear process
Client Benefits: A more organized leadership, coordinated recommendations, streamlined
approach to pursuing new communication, and structured project workflows, and practical strategies to
opportunities, developing proposals, support. support day-to-day operations.

and supporting business growth.

WHY BUSINESS LEADERS CHOOSE F&T

® Service Quality: 100% of surveyed clients rated our service ® Deep Hands-On Experience: Over 20 years of hands-on
quality as Excellent, report maximum satisfaction, and state experience delivering complex solutions across federal, state,
they are very likely to continue working with and and private commercial sectors.

recommending F&T.

® Fast Turnaround & Execution: Recognized by clients for ® Persondlized Strategic Partnership: We go beyond task
speed of deliverables, strong organization, and rapid response execution—providing dedicated support that keeps business
times. leaders focused on their priorities and growth.

We collaborate with clients to understand requirements, establish priorities, and
deliver consulting support tailored to organizational needs.

THE 15-MINUTE DISCOVERY CALL THE 90-DAY ROADMAP SEAMLESS EXECUTION

Identify organizational priorities, Develop a structured approach to We support initiatives from
requirements, and areas of focus. support your strategic objectives. planning through execution.
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