
 2021 'Existing Budget' Summary
(9-15-2021)

Single Increase 2.5%

0.0% 2.0% 2.0% 1.0% 2.0% $10,000 1.5% 1.5% 6.0% $75 1.5% 1.5% 1.5% 1.5% $500 2.0%

         Income

Assumptions: 6 new / yr. incr. 2% / yr incr. 2% / yr. incr. 1% / yr. incr. 2% / yr.
avg. $3500 
incr. 1.5%

avg. $7500 
incr. 1.5%

incr. 6% thru 2025 
then 2.5% / yr.

incr. $75 / yr.
incr. 1.5% / 

yr.
incr. 1.5% / 

yr.
avg. $1500 
incr. 1.5%

avg. $5000 
incr. 1.5%

$500
fixed / 

decrease
incr. 2% / yr. fixed $1500

Year Total Income:
Pre-Paid 

Dues
Accounting 

Fees Website Maint. Insurance

Common Area 
Maint. (Mowing, 

Landscaping 
Irrigation)

Mulch (2% 
inflation) Legal

Lighting 
Maint.

Management 
Fees Permits

Pond & 
Algae Pool Maint. Repairs

Snow 
Removal Social Events Phone Utilities Misc.

Fixed 
Expenses

2017 $178,900 $6,350 $7,920 $4,294 $42,100 $1,180 $7,335 $17,210 $200 $3,125 $16,580 $770 $850 $350 $15,360 $123,624

2018 $204,160 $6,595 $900 $3,721 $55,000 $4,950 $8,600 $20,695 $275 $4,945 $16,500 $3,000 $2,700 $0 $295 $21,475 $1,264 $150,915

2019 $235,400 $6,720 $575 $3,925 $65,680 $9,150 $7,450 $25,491 $350 $5,100 $15,930 $825 $7,735 $0 $937 $15,480 $862 $166,210

2020 $259,111 -$10,842 $7,020 $415 $4,958 $50,261 $10,000 $6,415 $2,482 $28,306 $0 $4,397 $17,121 $615 $840 $0 $916 $17,705 $765 $152,216

$266,311 $169,206

$273,511 $173,588

$280,711 $178,124

$287,911 $182,823

$295,111 $187,692

$296,311 $191,413

$296,311 $195,209

$296,311 $199,080

$296,311 $203,029

$296,311 $207,057

$296,311 $211,165

$296,311 $215,356

$296,311 $219,631

$304,800 $223,991

$304,800 $228,440

$304,800 $232,977

$304,800 $237,607

$2,500 $2,500 $5,500 1.5% $15,000 $15,000 $10,000 0.0371%

$15000 / yr. $2500 / yr. $5500 / 3 yrs. $15000 / 10 yrs. $15,000 / 5 yrs.
$25,000 / 5 

yrs.
$10,000 / 15 yrs.

Year
Plant Replacement 

(2% infl.)
Sidewalk 
Maint. Tree Trimming

New Landscape 
and 

Replacement Pool Furn. Pool Maint.
Fence 

Painting Security Sidewalks
Fountain 
Upgrades

GD Debt / 
Lot 

Purchase
Entrance 

Signs
Street Sign 

Posts Light Poles Expand Pool
Optional 
Expenses

Projected Yr-
End Operating 

Balance Cash Reserve

2017 $37,180 $13,130 $50,310 $111,000
2018 $81,350 $1,105 $9,740 $92,195 $72,050
2019 $42,075 $11,000 $395 $9,250 $62,720 $48,517
2020 $5,653 $35,875 $15,000 $12,956 $9,125 $2,000 $80,609 $63,961 $29,428

$97,233 $63,833 $29,439
$109,500 $54,256 $29,450
$66,508 $90,335 $29,461
$41,523 $153,899 $29,472
$52,047 $209,271 $29,483
$43,079 $271,090 $29,494
$63,119 $309,074 $29,504
$38,667 $367,637 $29,515
$59,724 $401,195 $29,526
$54,789 $435,660 $29,537
$40,364 $480,442 $29,548
$71,447 $489,951 $29,559
$41,539 $525,092 $29,570
$42,141 $563,760 $29,581
$73,251 $566,869 $29,592
$43,372 $595,320 $29,603
$84,002 $578,511 $29,614

Fixed Expenses

Optional Expenses

1



 2021 'Existing Budget + High Priority' Summary 
(9-15-2021)

Single Increase 2.5%

0.0% 2.0% 2.0% 1.0% 2.0% $10,000 1.5% 1.5% 6.0% $75 1.5% 1.5% 1.5% 1.5% $500 2.0%

         Income

Assumptions: 6 new / yr. incr. 2% / yr incr. 2% / yr. incr. 1% / yr. incr. 2% / yr.
avg. $3500 
incr. 1.5%

avg. $7500 
incr. 1.5%

incr. 6% thru 2025 
then 2.5% / yr.

incr. $75 / yr.
incr. 1.5% / 

yr.
incr. 1.5% / 

yr.
avg. $1500 
incr. 1.5%

avg. $5000 
incr. 1.5%

$500
fixed / 

decrease
incr. 2% / yr. fixed $1500

Year Total Income:
Pre-Paid 

Dues
Accounting 

Fees Website Maint. Insurance

Common Area 
Maint. (Mowing, 

Landscaping 
Irrigation)

Mulch (2% 
inflation) Legal

Lighting 
Maint.

Management 
Fees Permits

Pond & 
Algae Pool Maint. Repairs

Snow 
Removal Social Events Phone Utilities Misc.

Fixed 
Expenses

2017 $178,900 $6,350 $7,920 $4,294 $42,100 $1,180 $7,335 $17,210 $200 $3,125 $16,580 $770 $850 $350 $15,360 $123,624

2018 $204,160 $6,595 $900 $3,721 $55,000 $4,950 $8,600 $20,695 $275 $4,945 $16,500 $3,000 $2,700 $0 $295 $21,475 $1,264 $150,915

2019 $235,400 $6,720 $575 $3,925 $65,680 $9,150 $7,450 $25,491 $350 $5,100 $15,930 $825 $7,735 $0 $937 $15,480 $862 $166,210

2020 $259,111 -$10,842 $7,020 $415 $4,958 $50,261 $10,000 $6,415 $2,482 $28,306 $0 $4,397 $17,121 $615 $840 $0 $916 $17,705 $765 $152,216

$266,311 $169,206

$273,511 $173,588

$280,711 $178,124

$287,911 $182,823

$295,111 $187,692

$296,311 $191,413

$296,311 $195,209

$296,311 $199,080

$296,311 $203,029

$296,311 $207,057

$296,311 $211,165

$296,311 $215,356

$296,311 $219,631

$304,800 $223,991

$304,800 $228,440

$304,800 $232,977

$304,800 $237,607

$2,500 $2,500 $5,500 1.5% $15,000 $15,000 $10,000 0.0371%

$15000 / yr. $2500 / yr. $5500 / 3 yrs. $15000 / 10 yrs. $15,000 / 5 yrs.
$25,000 / 5 

yrs.
$10,000 / 15 yrs.

Year
Plant Replacement 

(2% infl.)
Sidewalk 
Maint. Tree Trimming

New Landscape 
and 

Replacement Pool Furn. Pool Maint.
Fence 

Painting Security Sidewalks
Fountain 
Upgrades

GD Debt / 
Lot 

Purchase
Entrance 

Signs
Street Sign 

Posts Light Poles Expand Pool
Optional 
Expenses

Projected Yr-
End Operating 

Balance Cash Reserve

2017 $37,180 $13,130 $50,310 $111,000
2018 $81,350 $1,105 $9,740 $92,195 $72,050
2019 $42,075 $11,000 $395 $9,250 $62,720 $48,517
2020 $5,653 $35,875 $15,000 $12,956 $9,125 $2,000 $80,609 $63,961 $29,428

$97,233 $63,833 $29,439
$109,500 $54,256 $29,450
$91,508 $65,335 $29,461
$91,523 $78,899 $29,472
$52,047 $134,271 $29,483
$43,079 $196,090 $29,494
$63,119 $234,074 $29,504
$38,667 $292,637 $29,515
$59,724 $326,195 $29,526
$54,789 $360,660 $29,537
$40,364 $405,442 $29,548
$71,447 $414,951 $29,559
$41,539 $450,092 $29,570
$42,141 $488,760 $29,581
$73,251 $491,869 $29,592
$43,372 $520,320 $29,603
$84,002 $503,511 $29,614

Fixed Expenses

Optional Expenses

1
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NOTE:  Aerial image background
position is approximate.

WESTWOOD HILLS STREET LIGHT MAP
Lawrence, Kansas
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 2021 'Existing + High Priority + Pool Concept' Summary
(9-15-2021)

Single Increase 2.5%

0.0% 2.0% 2.0% 1.0% 2.0% $10,000 1.5% 1.5% 6.0% $75 1.5% 1.5% 1.5% 1.5% $500 2.0%

         Income

Assumptions: 6 new / yr. incr. 2% / yr incr. 2% / yr. incr. 1% / yr. incr. 2% / yr.
avg. $3500 
incr. 1.5%

avg. $7500 
incr. 1.5%

incr. 6% thru 2025 
then 2.5% / yr.

incr. $75 / yr.
incr. 1.5% / 

yr.
incr. 1.5% / 

yr.
avg. $1500 
incr. 1.5%

avg. $5000 
incr. 1.5%

$500
fixed / 

decrease
incr. 2% / yr. fixed $1500

Year Total Income:
Pre-Paid 

Dues
Accounting 

Fees Website Maint. Insurance

Common Area 
Maint. (Mowing, 

Landscaping 
Irrigation)

Mulch (2% 
inflation) Legal

Lighting 
Maint.

Management 
Fees Permits

Pond & 
Algae Pool Maint. Repairs

Snow 
Removal Social Events Phone Utilities Misc.

Fixed 
Expenses

2017 $178,900 $6,350 $7,920 $4,294 $42,100 $1,180 $7,335 $17,210 $200 $3,125 $16,580 $770 $850 $350 $15,360 $123,624

2018 $204,160 $6,595 $900 $3,721 $55,000 $4,950 $8,600 $20,695 $275 $4,945 $16,500 $3,000 $2,700 $0 $295 $21,475 $1,264 $150,915

2019 $235,400 $6,720 $575 $3,925 $65,680 $9,150 $7,450 $25,491 $350 $5,100 $15,930 $825 $7,735 $0 $937 $15,480 $862 $166,210

2020 $259,111 -$10,842 $7,020 $415 $4,958 $50,261 $10,000 $6,415 $2,482 $28,306 $0 $4,397 $17,121 $615 $840 $0 $916 $17,705 $765 $152,216

$266,311 $169,206

$273,511 $173,588

$280,711 $178,124

$287,911 $182,823

$295,111 $187,692

$296,311 $191,413

$296,311 $195,209

$296,311 $199,080

$296,311 $203,029

$296,311 $207,057

$296,311 $211,165

$296,311 $215,356

$296,311 $219,631

$304,800 $223,991

$304,800 $228,440

$304,800 $232,977

$304,800 $237,607

$2,500 $2,500 $5,500 1.5% $15,000 $15,000 $10,000 0.0371%

$15000 / yr. $2500 / yr. $5500 / 3 yrs. $15000 / 10 yrs. $15,000 / 5 yrs.
$25,000 / 5 

yrs.
$10,000 / 15 yrs.

Year
Plant Replacement 

(2% infl.)
Sidewalk 
Maint. Tree Trimming

New Landscape 
and 

Replacement Pool Furn. Pool Maint.
Fence 

Painting Security Sidewalks
Fountain 
Upgrades

GD Debt / 
Lot 

Purchase
Entrance 

Signs
Street Sign 

Posts Light Poles Expand Pool
Optional 
Expenses

Projected Yr-
End Operating 

Balance Cash Reserve

2017 $37,180 $13,130 $50,310 $111,000
2018 $81,350 $1,105 $9,740 $92,195 $72,050
2019 $42,075 $11,000 $395 $9,250 $62,720 $48,517
2020 $5,653 $35,875 $15,000 $12,956 $9,125 $2,000 $80,609 $63,961 $29,428

$97,233 $63,833 $29,439
$109,500 $54,256 $29,450
$91,508 $65,335 $29,461
$91,523 $78,899 $29,472
$52,047 $134,271 $29,483
$43,079 $196,090 $29,494
$63,119 $234,074 $29,504

$268,167 $63,137 $29,515
$59,724 $96,695 $29,526
$54,789 $131,160 $29,537

$130,364 $85,942 $29,548
$71,447 $95,451 $29,559
$41,539 $130,592 $29,570
$42,141 $169,260 $29,581

$173,251 $72,369 $29,592
$163,372 -$19,180 $29,603
$84,002 -$35,989 $29,614

Fixed Expenses

Optional Expenses

1
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