February 8, 2009
SABA Meeting Minutes

In Attendance
Theresa Ferkinhoff

Jeff Ferkinhoff

Troy Urdahl

Tim Peterson
Annette Jenson

Rick Dunn

Dave Ferguson

Thad Weber
Ryan Antilla (??)
Don Siggelkow
Open Positions

· Don Siggelkow has been nominated as Vice President.  He would resign as sports booster chair to assume this position.
· Paul Peterson would take over as the sports boosters’ representative, replacing Don.
· The new sports boosters PR representative, Lee Antell, was raised up as a possibility for the SABA fundraising director.  He has experience with fund raising from work with the Mille Lacs Band of Ojibwe.  Dave/Don will follow up with Lee to gauge interest?
· Steve Peterson was mentioned as a possible representative for the Norseman, if Paul Melchior’s schedule does not allow him to attend meetings.  Steve was called and attended this meeting.
· Shannon Blensett was mentioned for the VFW position representative.  Troy was going to talk with Shannon and let the group know the outcome.
Expectations of Board Members

Rick asked that we discuss the obligations of SABA representatives.  Some representatives have not attended for over two years.  SABA wants the different teams to be actively represented.  SABA needs to determine if the by-laws can be modified to talk about an attendance requirement or sending a representative.  In the meantime, representatives should be strongly encouraged to attend.
Extent of SABA’s oversight
How big is SABAs authority umbrella?  How interested are we in expanding baseball opportunities throughout the community all levels from kids to adults?  The Norseman team expands SABA beyond youth. Most of the Norsemen players are from St. Anthony, so the idea of keeping baseball supported into adult recreation makes sense.  SABA is asking that the Norsemen contribute more, financially and volunteer-wise to SABA.  They pay for a portion of field maintenance now, ($30) but that does not cover the costs completely.  The reason they pay for field maintenance is that the Norseman have not been trained on how to take care of the field. 
Steve was asked, in representing the Norsemen, to either think of fund raisers they can coordinate and/or be an active part of the SABA fund raisers.  SABA is asking for their active participation. 

Treasurer Report

· Statement of revenues and expenses and bank statement distributed and discussed.
· Reconciliation of the bank statement: there is still one outstanding check for $20 from a 2007 raffle – Rick has contacted the individual and asked that they cash the check or request from a new one.
· There has been several sources of revenue activity since the first of the year.  
· Checks from the VFW for the meat raffle.  
· Checks from pitching and youth camps.  The pitching coach gets $500 after camp is completed.  Winter camps will clear $1,750.  
· We do not have a check from Cabina from fall field day – Troy is following up.
· Need to get check from Davannis as well. 

· We will be sitting at approximately 8k at the end of the month.  ($2,250 of that is designated for field #3 improvements)
· We should reimburse the Dugout Club for $900 for the mound.  (Jeff was it 900 or 450?)
SABA goals for 2009

· Grass on the infield of field 3

· Fix backstop on field 3

· Build a shelter for a port a potty – cover it up to make it look nice put it by the shed by the batting cages. Put it in the turnaround by the water tower.  
· What is the cost of the port a potty?  Can the city be responsible? The high school can help out during the school year.  Do the boosters pay for it in the summer?  SABA needs to check in with a company to find out more about coasts and maintenance.  (Who took this task?)
· St. Anthony Baseball Day
· Troy recommended that we organize a day where several teams play and the community can come out and watch baseball (VFW, Legion, Hogs).  A Saturday would be best.   
· Have other fields filled with booster games at the same time.
· Recommended day is June 27th.  
· Ask the Village Pub if they want to advertise.

· Hitting cage – buy a new big bubba (put old bubba on C3)
· Outfield fence for C3 – may only be able to do right field.  The left field would have to be at the hockey rink line. The fence would also be used to secure the old big bubba if it was moved out of the varsity field.   

Troy’s vision beyond 2009– begin exploring what it would take to add a mini grandstand behind the varsity baseball field.  Build five rows that are covered with a shelter for the port a potty and room for storage.  Take out the current bleachers and put the mini grandstand in its place. Troy will ask original designer to estimate creating plans for this concept.  

Concession Stand Report

· Theresa tested a roller type hot dog machine.  It was donated to the concession stand and worked fine but only cooks eight dogs at a time.  We will try to use it this summer and cook a higher quality hot dog.

· Plan to hire the two students from last year to work again this summer – if they are not interested will find others. 

· The outlet seems to get hot – maintenance says that is okay because it’s the main box.

Sports booster report

· Started promoting the tournament – SABA/boosters are running it.  
· It will be an 11U 2A tournament the weekend of June 12, 13, 14.  
· Hoping to get 12 teams at the $250 entry.  
· Offering a paid state tourney entry.  
· Need to get word from MBT that it is a qualifier.  
· Another unique feature of the tournament is that all teams advance to bracket play.  Each team will play two pool games and then move into bracket play.  
· Don is emailing associations to advertise.  
· Starting time 8AM Saturday morning – plan to staff concessions with volunteers.  
· There will also be two Friday night games. 
· SABA/boosters would split the concession money.  
· Volunteers would also need to be organized to tend the fields. 
· Will use league rules with time limits.
High School Report

· 50 players this year - high number of seniors.

· Did well with two baggings – netting about $1,600 each time!

VFW report 
· 30 teams in the district including Irondale, Fridley, Col Heights, Spring Lake Park, Patrick Henry. Totino, Mounds View and St. Anthony.
· Sophomores will dominate the group this year - won’t be many freshman on the team.
· In the near future there will be a VFW A and B team – that would be great for St. Anthony baseball since numbers are big!

· Troy suggested that the freshman organize a 15/16U travel team so they can be playing baseball all summer.
Tri-city blue

· Last year the Legion did not give the team much financial support and the team is hesitant to can’t rely on them for 2009

· Thad had some ideas on how to work with this including reducing our participation in tournaments and scheduling more individual games with teams not in the league.  Player fees could also be increased.

· SABA suggested that the meat raffle be taken over by the Legion team and they could use the proceeds to fund expenses.

· It was also suggested that the Legion could organize another kind of fund raiser such as a pancake breakfast.  SABA would help with any activity they decide to pursue.

· St. Michael is joining the league this year – the Legion could invite them to play on St. Anthony Baseball Day.

· Legion fees will increase to $300 per player.  (Mounds view fee is $425.)
Hogs Report

· Don asked the Hogs to help with the winter clinic and with traveling tryouts
· May need to ask the Legion players to help if we cannot get enough Hogs
· Most of scheduling is done
· Want to upgrade the roster and have better retention from Legion to Hogs, hope to have enough interest to have tryouts
· There are some territory limits that will help narrow team
Norsemen

No update
Field Maintenance

· April 4th clean up day
· Need to get prices of trees – consider having a senior parent buy a tree in honor of child playing baseball at St. Anthony
Web page news

· Need to verify with Barb that we want to continue to have the web hosting connection through her service.  (Who took this task?)
Fund Raising
· Steve Peterson will ask Randy Stile to get the ad signage finalized and report the process to SABA.  Hanging advertisements on the field fences has been presented to the school board and they are fine with the concept.  

· Twins game April 19th – tickets are $22 (we get $10 a ticket)
· An idea was discussed briefly for a baseball dinner with silent auction and speaker.  Another community recently hosted an event like this at a $50 per ticket price with Rod Carew speaking and the event made $16,000.  Can SABA undertake a big event like this?
· May 2nd - Hamline will play a game at our field – that will be $300 for field fees – (game will be against St. Johns)
Other
· Everyone should read the by-laws before the next meeting – they are on the web page – will discuss anything that needs to be updated and take the next steps to do this.
· Next meeting is March 15th at 7:30.
