March 22, 2009
SABA Meeting Minutes
In attendance:

Jeff Ferkinhoff

Troy Urdahl
Mike Fisher

Don Siggelkow
Paul Peterson

Shannon Blansette
Mike Dunn

Rick Dunn
Steve Peterson

Annette Jenson

Finance Update

Rick Dunn presented finance statement 
Fundraiser Updates
We are looking for a new restaurant since Cabina closed

· Steve Peterson will check with Applebees, Culvers, Village Pub and Fuddruckers to determine a place for April 4th
A reminder went out to group leaders regarding Twins day on April 22 

Meat raffle schedule was distributed by Troy – note your dates to work this event!
Annette will call VFW regarding SABA volunteering time at Bingo in exchange for a portion of the proceeds

Annette will call Village Pub to see if they would be interested in sponsoring Bingo at their place

Field Work Day 
Team leaders were assigned as follows:

· Jeff – batting cage nets and framing
· Paul – soft toss net and frame

· Troy – pitching mounds and home plate area, rake/cleanup field edges

· Theresa – concession stand

· Tom – center field trees, remove/replace dead tree, fertilize the trees
· Shannon – bull pen mound wood frames, black dirt

· Steve P – hanging up the banners

· Dave - vines

· Don S – field 3 items
Having trouble getting the concession stand open – need to get the dead bolt to move
Need to order a six foot black hills spruce 
· Who can help Troy get the tree to the field? 
·  Who should order?

Need to order new bull pen pads for catcher’s area, then move them under tarps between games to save them from mowing damage

Don S indicated that the pitchers mounds outside the batting cages could be used on field 3 and he will take care of 

Senior Babe Ruth Field Sign Up Day

SABA discussed adding a senior Babe Ruth team.  This would be an option to Legion ball. It was suggested this could be a way to give juniors and seniors another avenue for play as they move ahead in baseball.  It was decided to continue discussing this idea with additional SABA members.
Field Signs – Advertising

City is asking SABA going through process of notice to other committees and approvals, where necessary (parks commission, planning commission meeting, city council)

Eric Brever is getting the necessary cit application for signs – need to ask for a change to an ordinance, or request a variance 
Need the school board to indicate they are in agreement to hang the signs

Tim did research on what to charge and who the advertisers might be. Steve and Tim will take the lead in forming a sub committee to get advertisers and have a plan for what to charge and how much to charge.
Baseball Tomorrow
Grant program run by MLB
Fairly involved process
Average grant is $39,000 – $40,000 (need matching funds) 

Funding for incremental programs, not operating expenses
Can be used for capital expenses such as uniforms, field improvements
Rick Dunn will lead subcommittee to look more closely into this opportunity

