July 12, 2009

SABA meeting minutes

Attendees

Jeff Ferkinhoff

Tim Peterson

Tom Kaczrowski
Paul Peterson

Mike Dunn

Troy Urdahl

Rick Dunn

Theresa Ferkinhoff

Steve Peterson

Don Siggelkow

Thad Weber

Guests
Jessica Kelly

Amy Kraus
Treasurer’s Report

· Rick presented the revenue and expense report for the January 1 to July 12 time period.  Unobligated balance is $6,834.19.

Concessions

· 11U Tournament had $923.24 income and $296.24 of expenses for a net of $627

· Regular games had $1,654 income and $660.08 of expenses
· Paying workers cash from the box for a total of $292
· Theresa announced her retirement from the concession stand coordination position. Jessica and Amy are willing to be the new coordinators. Rick moved to accept the new concession team members, Troy seconded the motion and the group approved.
The two can be reached via email:

aidankelly123@msn.com (Jessica Kelly)

aimdoll14@hotmail.com (Amy Kraus)

Amy and Jessica will shadow with Theresa and learn the operation for the rest of this year and be ready to run it in the spring.

Supply was provided to the concessions from left over student council candy.  Need to reimburse student council $60 for the goods.  Run it through SABA session.

Palm Field Maintenance
· 12 - 24 new vines were planted and mulched.

· We have a new outdoor maintenance person - Mike Johnson. He is spending a bit more time on the field and has a landscaping background.  He mulched area around back of field to hold back weeds and maintain moisture.  He replaced dead tree in center field.  He is putting rock down in the swale in the back of the field and then will mulch up to fence. Big Rocks will be placed behind center field.  Mike also wants to put a water feature in center using the water from the swale.
· Mike is also a licensed contractor and can build the grandstand.  He can also build a deck over right field fence for fans.
· Grandstand – would need to create plans and the building would require footings.  Twins sales tax money would possibly pay for the grandstand.  

· Looking in to lighting as well.  This would be expense and possibly funded from Twins sales tax money.
· Trees – need to pick a tree and start planting.  Mike Johnson will be consulted (Troy will talk to him) as to what type of tree should be planted (fast growing but sturdy).
· Mike has also changed irrigation on varsity field so there are less brown spots.
· Field is settling and so black dirt needs to be added in places to bring ground up to fence.

· New mobile batting cage cost will be between $6 – 7k.  Current one would be used for batting practice for freshman and JV.  Proposed a fund raiser for this piece of equipment.
· Batting cage nets – some need to be swapped out and replaced, estimated cost of $1,500, indoor nets are in poor shape, move them outside and the Hamline net should be moved inside.

Field 3 Maintenance
· Field repairs will begin soon. Sprinkling system, water access and grassing the field will begin on July 20.  
· Will also replace the mound and batter’s box with clay.  8k project estimate.  (Can do clay in the fall workday, once we see what expenses have been.) 
Fund Raising Update
· Tim Peterson suggested a Fuddruckers night (10% for one night 15% for two nights in one calendar year).
· Tim also had a new raffle idea – sell tickets for $20 and then assign major league baseball teams to the hometown teams – teams win each week based on what the pro teams do.  Tim will send more information on this.
· Signage status – approval for signs on the varsity fences has been postponed for the near term.
· Breakfast at the pub update.  We have had two breakfasts made $211 at the first; do not have numbers at the second.  Need to continue to find ways to advertise.
Team Updates

· Boosters – playoff time, will wrap up season in the next couple weeks. 

· VFW – has a strong record of 19 – 2.  They will need to play very well in playoffs to advance.  State tournament is in St. Cloud this year.
· Legion – had a lot of close games where they have been on the short end.  Looking forward to playoffs and the kids are having a fun season.
· Hogs – eight game winning streak, best season ever! 

· Norsemen – two game winning streak!
Misc. Topics

· Middle school baseball team formation was suggested – Nicolas was interested in coaching a middle school team for free.  Charge an apparel fee and need field to practice and place to play games.   
· Sports Boosters has an open seat where a SABA rep has a voting rights – could fill it with a volunteer.  Need to verify that this is a change to process as there was no open seat previously

· Next meeting – Troy will lead us in web page updates. 

· Field clean up day will be last Saturday in September/first in October.  Annette will ask Village Pub if they will partner with us after clean up and provide a portion of their proceeds that day to SABA
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	Role
	Email address

	Jeff Ferkinhoff
	President
	jeferkinhoff@msn.com

	Troy Urdahl
	High School Representative
	turdahl@stanthony.k12.mn.us

	Rick Dunn
	Treasurer
	rick.dunn@hcmed.org

	Tom Kaczrowski
	Field Maintenance Director
	tmkacz4@aol.com

	Tim C Peterson
	Past President
	tim.c.peterson@healthpartners.com

	Dave Ferguson
	Public Relations Director
	ferguson@umn.edu

	Steve Peterson
	Norseman Representative
	sjpeterson@comcast.net

	Don Siggelkow
	Sports Booster Representative
	dsiggelkow@minneapolisparks.org

	Gary Palm
	Past Coach Representative
	glespalm@comcast.net

	Tyler Johnson
	Tri-City Blue Representative
	tyler.johnson@rels.info

	Thad Weber
	Tri-City Blue Representative
	

	John Heltunen
	VFW Representative
	

	Theresa Ferkinhoff
	Past Concessions Director
	ferkmom7@msn.com

	Paul Melchior
	Norseman Representative
	paul.melchior@nhcc.edu

	Mike Dunn
	St. Anthony Hogs Representative
	michael.dunn3@bestbuy.com

	Annette Jenson
	Secretary
	WITHNO@aol.com

	Paul Peterson
	Sports Boosters Representative/Dugout Club Representative
	purpletothecore@yahoo.com

	Jessica Kelly
	Concessions Director
	aidankelly123@msn.com

	Amy Kraus
	Concessions Director
	aimdoll14@hotmail.com 


