St. Anthony Baseball Association Meeting Minutes
March 20, 2011


Members Present: 
Dave Ferguson, Paul Peterson, Jeff Ferkinhoff, Don Siggelkow, Paul Melchior, Troy Urdahl, Annette Jenson, 
Others Present: 
Steve Janke
Meeting called to order, 7:05pm

Budget: 
· Don gave a summary of the budget.
· Income estimates are $7,450

· Expense estimates are $8,500

· Members felt that the difference would be made up throughout the year with additional fund raiser opportunities and donations.
Field Work Day

· Don and team outlined the work day projects that are targeted to be completed on April 9.  These include:

· Landscaping of Palm Porch area – Mike J.
· Cot tops of pergolas

· Setting up batting cages – Jeff F.
· Adopt a highway crew – Paul M.
· Field 2 and 3 dugout covers - Hogs
· Paint grandstands 
· Put in weed barrier under fence – Hogs/Norsemen
· Repair door – grandstand crawl space – John/Mike
· Prepare area for first base bleachers to stand

· Old Big Bubba move and repair

· Assemble new Big Bubba

· Stainless steel tops in concessions installed

· Swap field cover tarps – winter for spring

· Install backstop padding

Coach’s Clinic:
· The group discussed the organization of a coach’s clinic that would target coaches of younger players to help ground them in fundamentals and coaching style as well as taking care of the fields and grounds.
· High school coaches would participate as well as veteran coaches from around the community.
· This will be organized and held in 2011 and would be sponsored by SABA.

Golf cart/three wheeler discussion:
· The current three wheeler used to drag the field is in poor condition.

· There was a discussion regarding the purchase of a golf cart as a replacement.  This purchase could be $1,000 - $1,250.
· A suggestion was made to see if the boosters would be interested in helping to fix the three wheeler or help purchase a new vehicle.

· Steve Janke will take this request back to the booster group.

Meeting adjourned, 8:05pm  

Respectfully submitted, Annette Jenson
