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Bloomsbury Estate Management Board

Delivering a quality housing service for over 
30 years and continuing to work for the benefit of our tenants and residents.

	[image: image2.png]



	[image: image3.png]





Some significant dates and events in our 
history starting from 1990 until the present 

Bloomsbury Estate Management Board

Registers as a company under the Industrial & Provident Societies in 1989
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Founder members of Bloomsbury EMB – Roy Read and the late Edward “Michael” Rogers – meeting with the Under Secretary of State (Housing) - Christopher Chope MP.
1989
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NEWS RELEASE

DEPARTMENTOF THE.

453 7 August 1990

SCHEME TO AID COUNCIL TENANTS 'BREAKING NEW GROUND'
SAYS MICHAEL SPICER

A new scheme to give council tenants more say in the
running of their estate - the first to be approved in the country

was today given the go-ahead by Housing Minister Michael
Spicer.

Tenants and councillors will take their place on a new
Estate Management Board on the Bloomsbury Estate in Birmingham,

with full responsibility for the day-to-day running Of the
estate.

Announcing approval, Mr Spicer said the new board, called
Bloomsbury Local Management Organisation, was breaking new

ground. He hoped it would be the forerunner of many more similar
schemes .

Mr Spicer said:

"I am pleased to announce that I have today spproved the
first Estate Management Board Management Agreement, which is
between the Bloomsbury Local Management Organisatin Ltd and !
Birmingham City Council. An Estate Management Board is a new
Tenant Management model developed by the Priority Estates Project
under contract with the Department of the Environment.

G

@ 2 MARSHAM STREET - LONDON SW1P 3EB - TELEPHONE 071-276 3000
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7th August 1990.  

Bloomsbury EMB became the first EMB in the country.

1990
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BETWEEN (1) BIRMINGHAM CITY COUNCIL of the cil House

Victoria Square Birmingham Bl 1BB and (2) BLOOMSBURY LOCAL
MANAGEMENT _ORGANISATION LIMITED

SATION LIMITED whose registered office is
situate at 11 Ashtree House Brymer Place Nechells
Birmingham B6

Under the Terms of this Agreement the Council entrusts
management and maintenance responsibilities to the IMO and
appoints the LMO as its Agent in respect of the Property
listed in Appendix B to this Agreement.

The Council and the LMO agree to abide by the terms of this

Agreement. Chapters 2 to 8 detail the arrangements agreed
between the Council and the LMO and form part of this
Agreement.

The Secretary of State for the Environment has given his
consent to this Agreement under Section 27 of the Housing Act
1985, the Council having carried out the comsultation
procedure under Section 27A of the Housing Act 1985.

To confirm their consent to the arrangements set out in this
Agreement for the management and maintenance of the land and
buildings the Council and the LMO have suthorised this
Agreement to be sealed with their official seals. The sealing
of this Agreement has been witnessed by the cfficers of the
Council and the LMO who have signed this Agreement below.

TIE COMMON SEAL of BIRMINGHAM
CITY COUNCIL

was horeunto affixed in the
the presence of:-

TIE SEAL of BLOOMSBURY LOCAL
MANAGEMENT ORGANISATION LIMITED
was hereunto affixed in the

St e
Secretary 2 “(_-&

~

Committee Member 3
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10th January 1991.  

Bloomsbury EMB signed their first Management Agreement with Birmingham City Council.  This Management Agreement set out the responsibilities between Bloomsbury EMB and Birmingham City Council. 1991
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29th June 1991.
With the help of a Community Architect from Birmingham City Council, Bloomsbury EMB created a model of the estate and asked what improvements tenants would like to see on Bloomsbury.  This type of consultation is called “Planning for Real”.  Out of this form of consultation a bid to the governments Estate Action Programme was formed.  This was a successful bid and transformed the majority of the properties and environmental works on the estate.

1991
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In 1991 Bloomsbury EMB, together with Birmingham City Council’s Economic Development Department and Nechells Employment Resource Agency set up an Employment and Training Centre to help local residents back into work and access training to improve their skills.  The centre was known as Thames Access Point (TAP).

During this same period Bloomsbury EMB acting with the Birmingham Credit Union Development Agency (BCUDA), set up Nechells Credit Union.  The Credit Union had its registered office in the EMB’s offices before the Credit Union amalgamated with other Credit Unions to form the Birmingham Inner Circle Community Credit Union now based in Ladywood.

1991

During 1991 – 1994 Bloomsbury EMB was part of the government’s Estate Action Programme.  This was a programme that funded demolition and refurbishment in deprived social housing areas.  Bloomsbury, through Birmingham City Council, was £12.6 million pounds.
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The money was specifically targeted at the demolition of Bradburn Way and the refurbishment of Cromwell Street, the 3 River Blocks, Newbold Croft, Bodmin Grove and Rupert Street properties.  Works included double glazing, gas central heating, new door-entry systems (concierge and CCTV) and kitchens in Cromwell Street.


1991 – 1994
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Frontages of some of the properties on Cromwell Street before refurbishment commenced in 1991.
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Children’s play area in the centre of Chadsmoor Terrace, Cromwell Street and Rocky Lane and before refurbishment started on the properties.  

1991 – 1994
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Leasehold Reform, Housing and Urban Development Act 1993

1993 CHAPTER 28
In 1993 the government introduced the above Act.  This Act permitted tenant organisations to manage their own estates. 

In 1995 Bloomsbury EMB served a Notice on Birmingham City Council under the
 “Leasehold Reform, Housing and Urban Development Act 1993” 
to manage the estate using the Right to Manage regulations contained in the Act.
1993 – 1995
[image: image15.png]ol

BETWEEN

THIS AGREEMENT is made the . day ot overbi 2000

BIRMINGHAM CITY COUNCIL
(Name of Council)

(called the "Council" in this Agreement)
AND

BLOOMSBURY LOCAL MANAGEMENT ORGANISATION LIMITED
(Name of Tenant Management Organisation)

(called the "TMO" in this Agreement)

In this Agreement, made under the Housing (Right to Manage) Regulations 1994 (the
"Regulations"), the Council appoints the TMO as its Agent to carry out certain housing
management functions in relation to the Property listed in Appendix 1 to Chapter 1 (the

"Property").

The Council and the TMO agree to abide by the terms of this Agreement which are set out in
Chapters 1 to 8 and their Appendices and which form part of this Agreement.

Words which appear in bold CAPITAL LETTERS in this Agreement have the value and
meaning given to them in Chapter 8, Clause 1. Words which appear in Bold Letters are
defined in the text of this Agreement, but for ease of reference are also listed in alphabetical
order in Chapter 8, Clause 2.

THE COMMON SEAL OF
BIRMINGHAM CITY COUNCIL

Was hereunto affixed
In the presence of::

This Agreement is sealed with the TMO's common seal by resolution of the TMO.

...Committee Member

Secretary

...Committee Member !

A





1995 – 2000

Rupert Street Community Sports Centre 

(Wellbeing Centre)
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	Children from local schools in Nechells having a break whilst planning for what the sports centre should look like.
	Young people discussing what to have in the sports centre.  Also in the picture are Christine Heard (Birmingham Heartlands Development Corporation – who funded the process) and Alan Bishop (Birmingham City Council)


Following the “Planning for Real” exercise in 1991, it was identified that there were no facilities for youths on the estate or in the area.  Bloomsbury EMB looked at using the site of disused railway sidings to put in some football pitches and a changing room.  Unfortunately money was not available.

	In 1994 the National Lottery was founded.  This was a route into getting funding for sports facilities on or near the estate.  As well as this Birmingham Heartlands Development Corporation (BHDC) was set up by the government to re-vitalise East Birmingham. 

An initial visit was done with schools and teachers from Nechells and Bloomsbury EMB. This was funded by British Telecomm (BT).   
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After the finishing of a feasibility study by KPMG, BT approached Bloomsbury, via Trafford Hall (the venue) saying that they would like to further fund another working visit.
	Bloomsbury approached BHDC to match-fund this additional funding from to look at another planning session.

Following this additional planning session a successful bid to the National Lottery was made and the Centre opened in 2002.  The bid came to £2.4 million.  BHDC added a further £500,000 dowry for early management costs. 



1998 – 2002

Bradburn Way re-development of Nechells medical centre
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Greenbank House – original location for the doctor’s surgeries on Bloomsbury.
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Bradburn Way – the new location for the doctor’s surgeries on Bloomsbury. 
Work commenced in 1996 and was completed 3-4 years later.  As well as the Health Centre, Bloomsbury EMB successfully campaigned with local residents to include a post office on the estate.  The original post office was demolished during refurbishment and there were no immediate plans to replace it. 
1996 – 1999
Ballot Results
In general, every 5 years Tenant Management Organisations (TMO’s), under the Right to Manage regulations, are required to have a continuation ballot to get a mandate to carry on managing the estate.  Following are recent results.
     1999
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Bloomsbury Estate Management Board (EMB) recently held
a ballot askmg you, the tenants and leaseholders:-

- Do you want the: EMB to continue to be
responsmle for the management of the
Bloomsbury Estate ?

The ballot was managed by the Electoral Reform Society
(ERS) and the result was as follows:-

(93.2%) (6.8%)
Eligible to vote 793 100%
Total votes returned 366 46.2%
Spoiled papers 0 00.09%,

As you can see the result gave the EMB an overwhelming
mandate to carry on the management of the estate.

The Board Members and Staff would like to take this
opportunity to thank all of you who took the time to vote in
the ballot. We will now strive to continue to improve the
housing services on Bloomsbury.

Roy Read Tim Power
Chair | . Executive Manager
° - " FUNDED BY
[Bﬂoomsbury Estate Management Board-Putting People First g icminshom Ci Councl

TR A e i
Company Registration No. 1P56610 VAT Registmﬁon_'No.;Zti}" 7095 93




	Eligible to Vote

793

100.00%

Total Votes returned

366

46.20%

Spoiled Papers

0

0.00%

Yes

341

93.20%

No

25

6.80%

2006
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Tim Power
Executive Director
Bloomsbury EMB
Medway Tower
Cromwell Street
Nechells
Birmingham

B7 5BG

28™ March, 2006

Dear Tim,
BLOOMSBURY EMB CONTINUATION BALLOT

My report of voting in the above ballot which closed at 2pm on Monday 27" March 2006 is as
follows:-

. Qmsﬁ_lhr . .-‘;-;g‘:q-':-': L ’ﬁ:-:.:.‘;v . .. Sy e ey '.“'.‘,_t";1‘:‘\':ﬁ12$féﬁﬂam{f;%-ﬁmi%‘fifwgf

Do you want the EMB to continue to be responsible for the management of the Bloomsbury
Estate?

TENANTS
Total number of eligible tenants 751
Total number of votes received 349

by post 302

by telephone 47
Overall rate of participation 46.5%
Total number of spoilt/blank ballot papers 0
Therefore, total number of valid vates counted 349
Eﬁ-& ) I" > &t . < < nem, S, t @ p—
Number voting YES 329 (94.3% of the valid vote)
Number voting NO 20 (5.7% of the valid vote)

TOTAL - 349 (100% of the valid vote) -

: Electaral Reform Services Limited
| Reqg No. 2263092,  business of the Etectoral Reform Sociaty Limited a
; A company Limited by Guarantee. Registered Office: 33 Clarendon Road, Loadon NE GNW. ‘."

i





	Eligible to Vote

751

100.00%

Total Votes returned

349

46.50%

Spoiled Papers

0

0.00%

Yes

329

94.30%

No

20

5.70%

2011
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	Eligible to Vote

760

100.00%

Total Votes returned

312

41.00%

Spoiled Papers

4

0.005%

Yes

296

94.87%

No

12

0.04%




2000

Following the adoption of the new Management Agreement in 2000 Bloomsbury EMB employed all of the housing management staff, concierge and caretakers.

Allowances were negotiated to fund these posts.  Bloomsbury EMB were also responsible for the repairs and maintenance of the homes on the estate but these repairs were done by Birmingham City Council operatives. 
2001

Following a change to Birmingham City Council’s repair and maintenance contracts, in which Bloomsbury were not consulted, Bloomsbury initiated a break clause within the Management Agreement and have employed their repairs and maintenance team from November 2001.

Our in-house team are responsible for the day-to-day housing management and repairs services.  

Major Works and replacements, including structural works, remain the responsibility of Birmingham City Council.  
2000 – 2001
Heartlands Residents Services Organisation (RSO) [image: image24.jpg]Heartlands 33(®)
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With an organisation called Priority Estates Projects (PEP) Bloomsbury EMB began looking at forming an RSO in 1999.  

An RSO is an organisation that is formed to employ local people to do work in the local area.  It is an idea based on the French system of “Régies de Quartiers”.  It is a method of putting people into short and medium term employment.

PEP and Bloomsbury EMB made a joint bid to the Department of Transport and Employment (DETR) to obtain funding to establish the RSO.  This bid was successful.  The project was monitored by the DETR, Chartered Institute of Housing (CIH) and Innovations into Action.

Following the successful bid, the RSO engaged a manager and office administrator.  Bloomsbury EMB gave the newly established RSO its first contract, this was the low-rise communal cleaning on Cromwell Street.  The cleaner became the first “hands-on” employee for the RSO.  As the organisation evolved the RSO went on to employ 10 operatives.

1999 – 2010
Looking to the Future – Protecting Your Services 

and the Future of Bloomsbury EMB


· Bloomsbury EMB receive an allowance from Birmingham City Council in order to provide the housing services on the Bloomsbury estate.

· This allowance has been cut each year.  These cuts will eventually lead to a reduced service from Bloomsbury EMB. 

· Bloomsbury asked you for permission to look at different options for the future. You said YES and we are now looking at the possibility of Stock Transfer.
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· The final decision will be made by tenants in a secret ballot
2013 – 2015
Following a consultation meeting in February 2015 it was decided to have a further meeting as there were irregularities in the voting figures at this meeting.  At the additional meeting it was agreed by vote, to further look into the option for Stock Transfer and look for prospective partners for the transfer of stock to those prospective partners.
There were protracted discussions between our advisors, Open Communities, BCC and The Department of Communities and Local Government (DCLG).  An extension was granted from DCLG up to March 2017.  However, there was only funding up to this date and the option of Stock Transfer was terminated.

2015 – 2017
Ballot Results

 






2016
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on Powell - an independent consultant -
conducied the count of the refurned forms,
compiled the results of the survey and made the
draw for the prize winners. This process was
witnessed by Colin Hanno Birmingham City
‘Council Resident Involvement and TMO Manager:

THE RESULT

334 secure tenants and leaseholders
returned their questionnaires. 315 were in
favour of the confinuation of management
by Bloomsbury EMB and only 15 were
against.

That is @ majority of 95.5% in favour of the.
EMB.

‘The result of this survey of opinion has
proven the continued support for the EMB
‘and enables the EMB and the staff fo
continue fo manage and maintain the
estate for at least another 5 years.
Everyone who has been involved in the
consultation has been impressed by the
positive response from the estate and all ot
Bloomsbury EMB, both board members and
sta, thank you for your support.





	Eligible to Vote

760

100.00%

Total Votes returned

334
41.00%

Spoiled Papers

4
0.005%

Yes

315
94.31%

No

15
0.04%




2016
Capital Works on the Bloomsbury Estate

2015 - 2023

From 2015 for the next 7-8 years a large amount of Capital Works were undertaken on the estate.
2015 – soil stacks were replaced and a lift replacement in Camrose Tower.

2015 – Roof repairs to Medway Tower

2017
Grenfell Tower tragedy

In June of 2017 Grenfell Tower became the centre of the national news following a fire that claimed 72 lives and injured over 70 more.  The main factor of the fire was the cladding system on the block which, through its design, accelerated the spread of the fire.  Thankfully Birmingham high-rise blocks did and do not have the same type of cladding.
Our thoughts went and still go to the victims and their families following this tragic incident.

Following this tragedy, Birmingham City Council brought forward some of their Capital Works programmes to concentrate on fire safety issues.

2017 – soil stacks were replaced in Victor Tower. 

2017 – fire sprinkler systems were installed in high-rise blocks.
2017 – all communal lighting was replaced in all of the high-rise blocks.

2017 – new communal door-entry systems were installed in Cromwell Street low-rise properties.

Capital Works on the Bloomsbury Estate (Cont’d)

2018 – sprinkler systems were installed in Victor and Camrose Towers.

2018 – fire retardant paint was completed to all high-rise block communal areas.

2018 – new door-entry systems were installed in Fowler Street and Bloomsbury Walk.

2020 – new roofing was completed in Rocky Lane, Newbold Croft and Bodmin Grove.

2021 - 2023 – a major refurbishment programme took place on Severn, Medway and Thames Towers.  Works included new cladding, PVCu windows and roofing.
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2022 
Ballot 2022
	 The ballot that was held in 2022, was put back a year due to the Covid epidemic.  This was agreed with Birmingham City Council.  Our thanks went to Colin Hanno for his work in getting this agreed.
	Eligible to Vote

731
100.00%

Total Votes returned

280
41.00%

Spoiled Papers

3
0.004%

Yes

274
97.85%

No

6
0.02%




2022 - 2023 – new front doors were installed to all high-rise flats.
2023 – new door-entry handsets were fitted to all high-rise flats.

2019 - 2023 – Bloomsbury EMB spent approximately £50,000 on kitchen and bathrooms replacements and £100,000 on roofing around the estate.

2024 – from Autumn 2024 our new customer services hub will be open in Medway Tower to serve our customers and the community in which you live.

We hope to serve you in the following ways:
1. Dedicated office space to interview/see our clients.
2. Working with our partner agencies to serve our residents and assist your needs.

3. Useful space to hold training and surgery sessions and small meetings.

A safe and secure space for you to see us in confidence.
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