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IHP Program Summary
IHP Program Summary Total

Valid Registrations: 911,576

Inspections Issued: 283,506

IHP Referrals: 679,184

IHP Eligible: 380,678

IHP Amount: $1,004,936,677.71

HA Amount: $651,091,768.96

Repair Amount: $456,909,187.99

Replacement Amount: $52,926,161.43

Rental Amount: $138,903,568.61

Transient Amount: $2,443,171.71

ONA Amount: $353,844,908.75

GFIP Amount: $19,224,000

Destroyed Owners: 3,059

Destroyed Renters: 393



Non-Congregate Sheltering Program Update

• State has received 6,793 applications in total, resulting in 1,420 
applicants pending site placements.

• 266 households have currently been licensed in for the entire program 
and we continue to push forward.

• The cutoff registration date was 2/17/23 but the Unite Florida portal 
will remain open for SHRC and Unmet Needs applications.



Sheltering for in Home Recovery 
Continuation (SHRC) Update

• State has solidified three VOAD partners to administer SHRC: Inspiritus, 
SBP, All Hands & Hearts

• Currently have 63 Work Orders Issued to VOADS to begin repairs and have 
4 SHRC Repairs currently in progress. 

• The Unite Florida portal will remain open for SHRC and Unmet Needs 
applications at this time.



2022
Hurricane Ian Cat. 4

Hurricane Nicole Cat. 1



Losing Housing to Disasters and 
Disconnects
• Not replacing affordable and workforce units post-disaster. New development skews toward higher.

• Properties not insured. Post-Sandy HUD Inspector identified that 3 housing authorities in Maryland, 
NY and NJ did not have flood insurance for 72 buildings that needed it.

• Long Rebuild Times. With destroyed buildings, people likely to leave their community, because 
rebuilding post-disaster takes YEARS.

• Lack of Integration of Budgets and Goals. Affordable housing is NOT YET well integrated 
with Resilient Infrastructure, Development and Disaster Recovery.

• Insurance Costs, Gaps and Replacement Costs. Smaller/older homes in low-income areas receive 
smaller payouts. Families with paid-off mortgages may not have insurance.



Community Development Leaders 
Are Also Resilience Leaders   
• Statute defines communitywide and redevelopment 

planning; and power to approve the acquisition, 
demolition, removal, or disposal of property

• Define land uses, population density, requirements for 
rehabilitation and improvement

• Work with Public Works and community leaders to 
develop plans revitalize neighborhoods or improve 
public services

• Oversee development of new housing communities, 
construction planning, land acquisition, and permits

• Engage elected officials to obtain support and funding

• Work with stakeholders to identify problems and 
implement solutions to meet the needs of diverse 
groups



10 Principles for Resilient Community 
and Affordable Housing Leadership
1. Know how current and future flood risks will impact your CRAs and  affordable 

housing stock.

2. Know where the vulnerable populations live.

3. Identify and address environmental and infrastructure factors to improve 
community health.

4. Establish policy that property owners in the CRA who seek local funding for  
improvements are insured.

5. Use the TIF and understand how CRA funds align with SHIP, HHRP, and other 
public funding programs to support resilient repairs/rehab.



10 Principles for Resilient Community 
and Affordable Housing Leadership
6. Define resilient design and construction criteria for new development in CRAs.

7. Recruit professionals with expertise in resilience and sustainability and 
Community members with disaster experience to serve on Community 
Development committee and working groups.

8. Integrate affordable housing in community-wide planning to align plans and 
budgets.

9. Create a Housing Action Plan that integrates resilience and sustainability.

10. Ensure that local Disaster Recovery Plan includes actions for Housing Recovery 
for all phases of disaster.



Principle 1: Know 
Your Flood Risks

In 2021, FS. § 380.093 established 
statewide programs for adapting to 
flooding and sea level rise

Local vulnerability assessments, data 
and maps submitted to FDEP by 2024.

Affordable public housing is defined as 
a critical asset.

Meet with your Floodplain manager, 
Planning, EM to review risks, exposure 
and impacts to the CRA – emphasis on 
Assisted Multi-Family properties,  
LMI/special needs populations and 
small businesses.



We are very good at rapid emergency response, but mitigation, preparedness and 
recovery need more strategic coordination and funding

What Community Development Leaders can do….

• Request that the Post-Disaster Redevelopment Plan be updated 

• Identify a building in the CRA to serve as a Community Recovery Center for 3-6 
months post-disaster

• Work with SBA, FEMA to help businesses/ property owners

• Create Construction Information Packet and staff the CRC to provide education 
on repair and reconstruction requirements 

Principle 10: Disaster Recovery Plans 
includes Housing Recovery



https://www.monroecounty-

fl.gov/DocumentCenter/View/29054/2021-Monroe-County-
LMS-Final

https://www.monroecounty-fl.gov/DocumentCenter/View/29054/2021-Monroe-County-LMS-Final
https://www.monroecounty-fl.gov/DocumentCenter/View/29054/2021-Monroe-County-LMS-Final
https://www.monroecounty-fl.gov/DocumentCenter/View/29054/2021-Monroe-County-LMS-Final


2018 FEMA Study

https://www.fema.gov/sites/default/files/2020-07/fema_mitsaves-factsheet_2018.pdf




FHC Resilience and Disaster Preparedness Services

FHC Technical Assistance works in partnership with Local Governments:

• Planning: Facilitate multi-department meetings to update plans, codes, etc.

• SHIP & HHRP Support: Plan/program review to optimize strategies to risks

• Vulnerability Assessments: Work with staff and consultants to support 
housing integration - Do a VA of CRAs, or within your CRA

• Community Land Trusts: Review current and potential locations

• Housing Disaster Preparedness and Recovery: Create/support Teams to 
update plans and process

• Local Resilient Housing Workshops/Conference: Support planning and 
identify topics and speakers

• Local Meetings Support: Facilitate discussions on local risks, impacts, 
strategies, coordination



TBRPC RESOURCES LINK

ALL FHC PUBLICATIONS LINK

https://tbrpc.org/resiliency/housing/?_gl=1*5t2asr*_ga*NjQxNTIxODQ3LjE2Njk3MzQxMTk.*_ga_04W0PW6DKK*MTY3NzEwOTA4Ny40LjAuMTY3NzEwOTA4Ny4wLjAuMA..&_ga=2.233190814.1014432354.1677109088-641521847.1669734119
https://flhousing.org/publications/%20%20TBRPC%20RESOURCES%20LINK


Thank You! 

CJ Reynolds,

Director of Resiliency & 
Disaster Recovery

Florida Housing Coalition

Reynolds@flhousing.org

Dayna Lazarus

Technical Advisor

Florida Housing Coalition

lazarus@flhousing.org

Mary Williams, MBA, FCCM, 

State Disaster Housing 

Coordinator, 

Florida Division of Emergency 

Management

mailto:Reynolds@flhousing.org
mailto:Reynolds@flhousing.org
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