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TODAY’S TOPICS
• IDIS Online Highlights - Good to Know

– Some overall FYI
– Specifics for Program Areas

• Community Development Block Grant (CDBG)
• HOME Investment Partnerships (HOME)
• Emergency Solutions Grants (HESG)
• Housing Opportunities for Persons with AIDS (HOPWA)

• FIFO to Grant-Based Accounting- put in place
• eConsolidated Plan to CAPER- Heads Up
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IDIS ONLINE- THE BASICS

Integrated Disbursement 
and 

Information System
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Stands for:



Who should be familiar with  IDIS 
Online? Why?

Who?
• Directors
• Program Managers/Specialists
• Financial Managers/Specialists
• Program Monitors
• Data Manager/Specialists 
• Administrators

Answer:
Familiarity offers an 
opportunity to
understand the
input & reporting 
needs process, 
challenges. It’s a 
management tool 
showing project and 
activity progress
of program 
specific IDIS entered 
data that is also 
required by HUD for 
their Congressional
Reporting.

Why?
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IDIS ONLINE
• IDIS Online is a web application providing

– financial disbursement
– tracking and reporting on the CPD formula grant 

programs, Section 108 Loan Guarantee and Housing 
Trust Fund plus Competitive Grants, Consolidated Plan

– as well as ARRA:CDBG-R, HPRP and TCAP
• Purpose: enable HUD grantees to drawdown 

program funds held by the US Treasury and 
report on the activities and accomplishments as 
outlined in the Consolidated Plan
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ORGANIZING FOR IDIS ONLINE

IDIS Online Procedures Manual and avoid…
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IDIS ONLINE & TRAINING
Training Resources

Training Options
UAT
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TRAINING RESOURCES
• IDIS for CDBG Entitlement & State Manuals 

most recent 1/2016
• Updated IDIS for HOME Manual- 1/2018
• Updated IDIS for Emergency Solutions Grants 

Manual 2/2018  (with list of what’s changed: 
6.1 GBA, 8.2 Revising Vouchers, new 
MicroStrategy Reports)

• IDIS for HOPWA Manual most recent 1/2016
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RESOURCES
WEBINAR RESOURCES
• IDIS for CDBG Entitlement 

and State Grantees Training 
coming soon-released in 
modules

• Ongoing webinars
– IDIS for HOME- various
– IDIS for ESG- Using IDIS 

for ESG Financial 
Management, Revising 
ESG Vouchers

• CDBG Program Guidance
– Methods for returning 

different types of funds 
March 22, 2017 

– PR26 CDBG Financial 
Summary Trouble Shooting 
Guide March 2017

• Special notice RE: new 
origin year expenditure 
test eff 2015

• AD cap at 20% a two 
part test

• Use PR26 Activity 
Summary by Select 
Grant
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USING IDIS ONLINE for TRAINING
• User Acceptance Training Area (UAT)

– How: Need an IDIS ID- apply to HUD HQ
• Google: HUD IDIS UAT for IDIS Online Account form
• IDIS password for UAT
• Call HUD National Help Desk 1-888-297-8689 (Option 3)

– UAT Password request-may take 24 hours for ticket processing

– Where: 
• Google- HUD IDIS and select HUD Exchange result
• Select “Training and Testing on UAT Test Servers” 
• Next screen select “UAT Training Login”
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UPDATED IDIS ONLINE RESOURCES

• IDIS OnLine Quick Tips User Guide
• IDIS OnLine Reports User Guide
• IDIS OnLine Data Download Documentation-

revised
• Program Guidance- discussed earlier
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IDIS ONLINE: THE LAYOUT
The Layout & What’s Changed?
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Consolidated Plan Process & IDIS Online

Priority needs*
Consultation*
Citizen Participation
Goals
Strategies  with Outcomes
Objectives
Executive Summary

Available Resources
Allocation: Priorities /State MOD
Annual Goals (2 Housing)
Annual Objectives/Outcomes
Proposed Projects* using AP-35
Citizen Participation
Consultation

Annual Action Plan

eAnnual Action Plan, IDIS Online
CPD Maps

Set Up Activities
Disbursements
Report Beneficiaries,
Indicators &
Accomplishments

Program Year

eCAPER/PER
in IDIS Online

Narratives
Performance Measures Outcomes
Run IDIS Online Reports
Citizen Participation
Consultation

CAPER/PER

1. 2.

3.4.

Consolidated Plan

eConPlan, 
CPD Maps 
and IDIS 
Online



IDIS ONLINE
Question: What’s Changed?

Answer: A Few Things !!!
Transition from FIFO and Grant based Accounting

Managing Transition from FIFO to Grant Based Accounting
Program Income- Varies between CDBG & HOME and fund years

PA subfund for HOME 
Housing Trust Fund added

Section 108 Loan Guarantee-as of 2013
Local Accounts-as of 2015

New or modified IDIS Reports-ongoing
Consolidated Plans, Annual Action Plan and CAPER-all in IDIS now
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Projects
Need to Know
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Projects are…
 Projects are high-level descriptions of what the 

grantee/PJ proposes to accomplish with CPD funds over 
the next year. 

 Entered into eAnnual Action Plan on AP35- Projects* 
screen. 

 Chief mechanism for organizing and tracking related 
activities from Annual Action Plan to the CAPER/PER 
and then connecting back to the Con Plan.

 There are some program specific required naming 
conventions and benefits to also using local naming 
conventions.
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IDIS Procedures Manual

Organize Project & Activity Set Up by:

20

Programs   Naming       Activity      Specific 
Conventions   Category     Activity

Matrix Codes  Details
Tenure Types

Presenter
Presentation Notes
 FORMULA GRANT PROGRAMS CDBGHOME ^ HTFESG- NAMING CONVENTIONS FOR BOTH Projects & ActivitiesHOPWA ARRA American Recovery and Reinvestment ActCDBG-RTCAP- Tax Credit Asst ProgramHPRP- Homeless Prevention and Rapid Re-housingCOMPETITIVE GRANTS



PROJECTS- NO

Project Process:
The PY
Project Title
Gr/PJ Project ID-optional
Description
Funding
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PROJECTS-YES
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PROJECTS
• DO NOT use from Plans/Projects/Activities Tab 

at ‘Project’ in IDIS
• DO use ‘Action Plan’ AP-35 Projects screen from 

eConPlanning Suite or ‘Consolidated Plan’ if 1st

Year of CP. These projects will automatically 
populate in IDIS projects*. States have different 
timing due to MOD.
Projects vs. Activity
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File cabinet =  Plan Year
Project        =  File Drawer
Activity      =   File Folder



IDIS OnLine

Activity Setup
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ACTIVITIES
• Each activity is set up under one of the projects in 

an Annual Action Plan. 
• At the activity level grantees supply HUD with 

details about the work they will carry out to meet 
project goals. 

• Understanding the scope of the activity is crucial.
• Activity information includes activity name, 

location, estimated cost, proposed 
accomplishments, and program-specific data.
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IDIS ACTIVITY SETUP

IDIS OnLine Activity set up is like packing for 
vacation. If you do not know what you’ll be 
doing on vacation may not pack the right things.
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CDBG

Activity Setup

27

Presenter
Presentation Notes
Common MistakesHUD MATRIX CODEFollow these guidelines to avoid the most common mistakes made in assigning matrix codes:• 03 - Public Facilities and Improvements (Other)05 - Public Services (Other)Do not use these codes unless an activity does not fall under a more specific 03* or 05* code.Misuse of these two codes is so widespread, and its effects on reports to Congress and otherprogram stakeholders so detrimental, that HUD Headquarters may contact you about activitiesthat have been assigned a matrix code of 03 or 05.• 05R - Homeownership Assistance (not direct)13 - Homeownership Assistance (direct)Do not use either of these codes for activities that provide housing counseling only. Use code05U, Housing Counseling, instead.Housing counseling that is provided as part of a 05R or 13 activity is an allowable expense forthat activity. For a 05R activity, you will report the number of households that receiveddownpayment assistance and, of those, the number that received housing counseling. For a 13activity, you will report the number of households receiving direct financial assistance and, ofthose, the number receiving housing counseling.• 14H - Rehab AdministrationDo not use this code for costs that are unrelated to running a rehab program, such astenant/landlord counseling, planning and development of a research study on foreclosure, etc.Assign 14H only for delivery costs associated with actual rehabilitation activities.• 18A - Economic Development: Direct Financial Assistance to For-Profits18C - Economic Development: Micro-Enterprise AssistanceSet up a separate activity for each business receiving direct economic development assistanceunder 18A or 18C. If more than one business is reported in a single activity, HUD cannotdetermine if each business has met a national objective.See 570.208(a)(4)(vi) for the rare exceptions to this rule.For CDBG: Source typesMC Metropolitan CityUC Urban CountySome grantees mistakenly report only low/mod accomplishments on the MA04 screen. All proposedaccomplishments should be reported here; you will identify the number of low/mod accomplishmentson CDBG-specific screens.• When the proposed ACCOMPLISHMENT TYPE is 01-People, HUD prefers that you report unduplicatedcounts of persons expected to be served. For an activity where that is not realistic, report the units ofservice provided.• When the proposed ACCOMPLISHMENT TYPE is 04-Households, report the number of households youexpect to assist, not the number of individuals. Count each household as one, regardless of thenumber of persons in the household.For activities with a national objective code of:• LMAFI, you must enter C.• LMASA, you must enter S.• LMHSP, you must enter C or S.



CDBG –ADD ACTIVITY 
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Scope of the Activity-A good rule of thumb 
is to ask the question, “How many 
activities are necessary to document 
compliance with the selected national 
objective?” 

Presenter
Presentation Notes
Enter proposed accomplishments for a rehabilitation administration (14H) activity if CDBG funds areused to run a rehab program but not to perform the actual rehab. If CDBG money is also used toperform the rehab (which should be set up as a separate activity), then be sure to enter Y inACCOMPLISHMENTS FOR THIS ACTIVITY REPORTED AT ANOTHER ACTIVITY for the delivery costs activity.LMH* activity only if the matrix code is 01, 14A–14D, or 14F–14I, theACCOMPLISHMENT TYPE is housing units,



CDBG ACTIVITY SET UP
• ACTIVITY  SCENARIO–SINGLE FAMILY REHAB PROGRAM

– 10 Rehabs
– INCOME -LOW & EXTREMELY LOW 
– 2 YEARS TO DO THESE REHABS (2017 & 2018)
– ACTIVITY NOT COMPLETED UNTIL 2019

• ACTIVITY  SCENARIO–MULTI-UNIT REHAB PROGRAM
– 10 Rehabs
– INCOME -LOW & EXTREMELY LOW 
– 2 YEARS TO DO THESE REHABS (2017 & 2018)
– ACTIVITY NOT COMPLETED UNTIL 2019

• It’s all about the correct Matrix Code  and National Objective!
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New CDBG Housing Matrix Codes
• 13A -Housing Counseling, under 24 CFR 5.100, for 

Homeownership  Assistance (13B) 
• 13B-Homeownership Assistance-excluding 

Housing Counseling under 24 CFR 5.100 
• 14K-Housing Counseling, under 24 CFR 5.100, 

Supporting HOME Program Assistance Housing 
Activities 

• 14L-Housing Counseling, under 24 CFR 5.100, in 
Conjunction with CDBG Assisted Housing Rehab 
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CDBG ACTIVITY SET UP 101 
• Public Facilities and Improvements

– Use most specific matrix code-see Appendix A
– 03 to be eliminated and 03Z added
– Streets matrix code description 03K changed
– Report accomplishments when benefit realized

• LMA and Using Census Data
– To enter census tract(s) must ‘save page’ first to get 

the radio button and be sure to click ‘Calculate % LMI’ 
• LMJ- remember report jobs only first time, in year 

hired, track part timers in hours vs. FTE, but count 
performance measures by jobs/person
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LMA CENSUS DATA SET UP DETAIL P.3

32

1. Select County Code-Save Page
2. CT & BG-make selection(s) & return
3. Calculate % Low/Mod
4. If all else needed is entered it’s
ready to fund



MORE ACTIVITY DETAILS
• Public Service Activities- often LMC

– Matrix code 05 eliminated in May and new are 
05Y Homeownership Assistance supports HB DPA 
05R,05X Housing Information & Referral and 05Z-
other Public Services

– Strive to report unduplicated persons served and 
not units of service

– There are presumed benefit categories-use 
referenced income level not Moderate as default
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MORE CDBG ACTIVITY SET UP
Code Enforcement-
 Note matrix code 15 definition
Performance Measurement Fields: 

– Housing Units receiving violations
– Housing Units where code 

violations have been corrected 
using CDBG funds

– Housing Units where code 
violations have been corrected by 
the owner

– Housing Units where code 
violations have been corrected 
using other funds

– DESCRIBE specific public and 
private improvements or services 
provided in the code enforcement 
area

 Add Activity IDs code 
corrections tracked

General Admin vs. Program Delivery 
Costs
• Understand the difference 

between general administrative 
costs(21A)and

• program delivery costs(14H for 
CDBG/other or 14J for HOME)
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CDBG 
Activity Funding

Drawdown
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CDBG ACTIVITY FUNDING

36

All available pre-2015 funds=FIFO

2015 and after: only funds for each year available=
Grant Based Accounting

NOTE: Follows what is in AAP. Funding can be from both pre-2015 and 2015 and later grant 
funds. Grantees now need to manage committing and drawing 2015 and later grant funds.



CDBG FIFO vs. GBA
• Pre-2015 Funds: Any funds from 2014 and prior years 

when selected at activity funding will fund with oldest 
year funds first = First in First Out(FIFO).

• 2015 and later Funds Grant Based Accounting(GBA): 
You will select which year funds will be used for this 
activity per AAP. This is grant based accounting. If not 
committed and drawn will not be expended.

• Note: can fund with both pre-2015 and 2015 & later 
funds.

IDIS Online for CDBG Entitlement 
Communities 37



CDBG ACTIVITY FUNDING

Defaults to current day

38

Shows Total Funding FIFO and GBA

FIFO

Grant Based Accounting



CDBG ACTIVITY DRAWDOWN

39

Voucher shows:
- line item by grant year of draw (pre-2015 funds actual grant        
Year: 2014 and the draw on 2015 grant funds:2015)
- all on one voucher.
Be certain financial staff handling draws understands the change
in drawdowns with FIFO and GBA. Especially if handle CDBG & HOME.



CDBG REVISION* OF DRAWDOWN 
VOUCHER
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* All revisions must have justification



CDBG RECEIPTS
AND USE OF RECEIPTED FUNDS

PROGRAM INCOME
LOCAL ACCOUNT
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RECEIPT of LOCAL ACCOUNT FUNDS
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N
e
w

$100,000 LA Funds receipted due 
to ineligible costs found in 
monitoring.



CDBG and LA RECEIPT
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Local Accounts(LA) = repayment receipt fund (LA fund) type added 
into IDIS. Repayment for ineligible use of (only EN) funds local account 
to be used by other eligible CDBG activities. Used especially for the 
grant funds that cannot be returned to the line of credit because the 
origin year is past the statutory 8 years time limit for use.  
-Associated with a specific year
-NOT for: PI, RL or State RF
• When: Sept 2014, added to track the repayment and the reuse of 

the repayments by grant year. Previously, these funds were not 
systematically tracked in IDIS. 

I-DIS reports such as PR01, PR09, and PR26 have been updated to 
include LA funds.



RECEIPT OF LOCAL ACCOUNT(LA) & 
PROGRAM INCOME(PI)

LA Receipted:  as necessary per 
CDBG guidance/FO

Receipted PI: as received and at 
least every 30 days, 
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Amount & ineligible costsActivity that
caused the LA

Indicate activity that
generated the PI and 
note in comments if 
more than one



CREATING A VOUCHER
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NOTE: PI is available in CDBG draw process and will automatically 
substitute PI for EN previously funded activity funds.
NO LA shows! Must manually fund.



CHECK:ACTIVITY FUNDING SHOWS LA 
FUNDS
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NOTE:Must proactively fund the activity 
with the LA (for that years funds). Reduce 
EN funds by amount of LA funds to be used.



STEP 1. EN FUNDS ADJUSTED
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1. Changed EN 2015 funds from $250,000 to $150,000 to
allow use of $100,000. LA Funds.  While keeping the total 

amount of funding for the activity the same $530,766.03.



STEP 2. LA FUNDS MANUAL FUNDING
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LA Funds replaced the $100,000 EN funds
reduced first.



STEP 3: THE DRAWDOWN
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$104,000 draw voucher created.
o $    3,000 EN, 
o $100,000 LA
o $    1,000 PI

Note: With LA the funding of the original ineligible activity or cost is not changed.



THE RE-USE OF LA FUNDS FOR  
CDBG

• Fund and draw LA funds for new or existing 
activities

• The LA funds were originally associated with a 
specific grant year. The re-use of those funds will 
be associated with that same grant year. 

• Grantee must disburse LA funds prior to drawing 
additional CDBG grant funds 

Slide 50

Presenter
Presentation Notes
The grantee will also report on the re-use or expenditure of the LA funds by grant year.  IDIS reports such as PR01, PR09, and PR26 have been updated to include LA funds.



HOME
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HOME TENURE TYPE
Rental

HOMEBUYER
HOME OWNRER

TENANT–BASED RENTAL ASSISTANCE 
-CHDO Activity
-Multi-Address

Administration Activity
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ACTIVITY SETUP KEY POINTS
• Setup and completion forms (not required, but helpful)
• Definition of HOME Project per regulations
• Is it multi-address? 
• Is it a Community Housing Development 

Organization(CHDO) activity?
• Activity Type

– Homeowner Rehab Chapters 10 & 11 
– Homebuyer- Chapters 8 & 9
– Rental- Chapters 6 & 7
– Tenant Based Rental Activity- Chapter 12
– AD/CC/CO Only- Chapter 13

• Funding Certification

53
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Presentation Notes
Key Points



IDIS Online Process

54

Project Phase IDIS Task Note

Action Plan/Budgeting Add Project (eAAP) Now part of Action Plan
template on AP-35

Commitment:
Written Agreement
Financing Secured
Underwriting Complete

Add Activity May need to adjust 
subfunds /subgrantsFund Activity

As Pay requests come in Drawdown Funds Use Program Income first
and Local Account Funds

Meets definition of
Project Completion

Complete Activity Complete in IDIS within 
120 days of Final Draw

Affordability monitoring - None - Provide tenant data for 
vacant units, if applicable

Presenter
Presentation Notes
IDIS ProcessThe above tasks come together to form the basic IDIS process. The order of the process is important because you must do Task A before doing Task B. For example, you must create and approve a project before adding an activity to the project. Below is a quick summary of how all the steps flow into one another: Add Projects: The Project is the second level of organization, directly under the plan year. The projects in IDIS will mirror the List of Proposed Projects in the Action Plan. Add Activities: For each project you will set up at least one activity, based on the program guidance that is applicable to the project. Where the projects contain a minimum amount of data regarding eligibility, by the end of the program year the activities will capture all of the beneficiary and accomplishment data and all of the expenditure data. Fund the Activities: Once the activities are set up with an adequate amount of initial data, you will be able to commit funds to the activities. You commit funds to an activity before you can post a drawdown against the activity. Drawdown Funds: As expenses are incurred throughout the year, the grantee can reimburse itself by creating and approving drawdown vouchers in IDIS on an as-needed basis. Update/Complete Activities: Once an activity has drawn all of its funds and you have input all of the required beneficiary data, you can mark the activity as complete. 



IMPORTANT HOME CONCEPTS

• Definition of a HOME Project (= Activity in IDIS)
– Common ownership, management, financing
– Assisted as a single undertaking 

• Definition of a Commitment- changed in Final Rule
√ Legally binding, written agreement
√ All necessary financing has been secured
√ Budget and schedule has been established
√ Underwriting and subsidy layering completed

• Definition of Project Completion
– Refer to HOME Final Rule
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2012 & 2013 
APPROPRIATION-SPECIFIC 

• Involuntarily Terminated: Must be completed within four 
years of the date the written agreement is executed. 

• Before entering into a legally binding written agreement
– underwrite the project or evaluate the underwriting of another 

funder
– assess the development capacity and fiscal soundness of the 

developer
– examine neighborhood market conditions to document 

adequate need
• Convert homebuyer units to a HOME-assisted rental unit, 

or repay the HOME investment,  if not sold within 6 
months of construction completion 

• For CHDOS- own deadline
– CHDO has paid staff with demonstrated development 

experience and staff has experience developing projects of a 
similar size, scope and level of complexity 56

Presenter
Presentation Notes
Initial DisbursementOtherwise activity will be cancelled and will not count toward commitment test. PJ may change status back to open once initial disbursement is ready. Completion within 4 yearsBased on date of written agreement, NOT initial funding date of IDIS. While Initial Funding Date can be used as a PROXY, PJs need to be careful of relying on this especially if the IDIS data is not entered in a timely fashion (i.e. large span of time between execution of written agreement and funding in IDIS). Final DrawSystem will not allow new setups or funding if an activity is flagged. Due to this, some PJs are withholding final payment (especially on homebuyer projects) until the unit has an occupant lined up. Occupancy Rules6 month limit for 2012 and 2013 (per appropriations of 2012 and 2013)9 month limit for subsequent grant years (per final rule)



MORE HOME PROJECT(IDIS Activity)-
SPECIFIC TIMEFRAMES

• First disbursement within 1 year of commitment
• Completion within 4 years of commitment
• Update activities to Complete status within 120 

days of Final Draw
• Occupancy: 

– Homebuyer: sell within 6/9 months of construction 
completion (or converts to rental) 

– Rental: rent within 18 months of project completion 
(or repay funds) 
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Presenter
Presentation Notes
Initial DisbursementOtherwise activity will be cancelled and will not count toward commitment test. PJ may change status back to open once initial disbursement is ready. Completion within 4 yearsBased on date of written agreement, NOT initial funding date of IDIS. While Initial Funding Date can be used as a PROXY, PJs need to be careful of relying on this especially if the IDIS data is not entered in a timely fashion (i.e. large span of time between execution of written agreement and funding in IDIS). Final DrawSystem will not allow new setups or funding if an activity is flagged. Due to this, some PJs are withholding final payment (especially on homebuyer projects) until the unit has an occupant lined up. Occupancy Rules6 month limit for 2012 and 2013 (per appropriations of 2012 and 2013)9 month limit for subsequent grant years (per final rule)



HOME IDIS POINTERS
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HOME RENTAL & CHDO ACTIVITY 
SETUP DETAIL P.1 of 3 

CHDO Questions???
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HOME RENTAL & MULTI-ADDRESS

Performance Measures

Special 
Characteristics

Multi-Address
Activity Type Acq & NC

Addresses
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HOME RENTAL & CHDO 
ADD COMPLETION DETAIL /P.3

ADDRESS # 2

Cost details 
Buildings 1 & 2 total
HOME Funds must = what is 
Drawn to the penny
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RENTAL/CHDO/MULTI-ADDRESS INFO

Add Address #2 

By unit-
Beneficiary racial & income data
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HOME 
SUBFUND & SUBGRANTS
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SUBFUNDS vs. SUBGRANTS 101
• Subfunds divide EN into different accounts/pots 

of funds–set aside for a specific purpose
– AD and CR

• Automatically created in IDIS
• May need to maintain (revise up or downward-may be 

limits)
– Others(CO, CC, CL, SU, and PA

• Created by the individual PJ
– Local Accounts-PI,HP,IU

• Subgrants commit funds to a specific organization
– Equates to written agreement
– Counts toward commitment requirement
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HOME GRANT FUNDS

65

old



SUBFUNDS & SUBGRANTS
• To increase the subgrant will have to know the 

limitations of the subfund
– Amount of the subfund that is already subgranted (if there 

are subgrants)
– Amount of the subfund already committed/drawn

• If the subfund can be increased and from what funds
– Examples

• to increase the CHDO Reserve (CR) there must be funds available 
in the EN fund type and may be no benefit to increasing now

• Pre-2012 for Admin to increase the PJ would have to have 
additional PI receipted and then increase the AD subfund by 10% 
of that PI

• As of 2012 PA subfund depends on the PI receipted for the specific 
PY

66

Presenter
Presentation Notes
list also includes:• All organizations that have received a subgrant from the organization you are logged in as.• All organizations that have been granted permission to carry out activities by the organizationyou are logged in as. This is the permission granted on Common Path screen MA03, in the WILLANOTHER ENTITY OR CHDO HAVE ACCESS TO THE ACTIVITY field.



ACTIVITY FUNDING OVERVIEW

IDIS Online for HOME Entitlement Communities
67

• Activity setup and ready for funding
• Activity Funding varies

– AD and PA
– Activities funded with EN
– Activities funded with CR
– Activities funded with SU,CO,CL

EXAMPLE: CHDO Activity
1. Set up CHDO activity
2. Set up subgrant for CHDO
3. Fund subgrant
4. Fund activity from subgrant
=commitment
5.Draw by subgrant(CHDO)

Same basic steps for SU,CO & CL



HOME RENTAL & CHDO ACTIVITY
(Subgrant)
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ACTIVITY FUNDING: EDIT
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CHDO ACTIVITY FUNDING

70

2017



DRAW FOR CHDO/P.1

FYI-Voucher defaults to PJ must select CHDO

71

Error Message would be displayed:
The specified IDIS Activity IDs are either
1) non-existent
2) not accessible by this organization
3) missing activity funding
4) do not have any funds available to draw. 

Note: It is also possible that an incorrect 
'Voucher Created For' organization was 
specified



DRAW FOR CHDO P.1

Note the change here to the CHDO

72

CHDO DRAW PROCESS
• Link activity to correct CHDO
• Fund activity from correct setup subgrant
• Select “create a voucher” from Pick List
• Identify the “organization voucher 

created for”=CHDO
• Enter activity number
• Enter draw amount
• Press “create voucher”
• Press “generate voucher” & forward for 

Approval

Presenter
Presentation Notes
FOR CDBG: Recipient TypeLG Local GovernmentB2 Subgrantee/SubrecipientE2 Subgrantee/Subrecipient



HOME 
ACTIVITY FUNDING

DRAWDOWN
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SOME TIMING FOR HOME FUNDS

2015 and on
• 24 months commitment requirement

– Watch later deobligations or completions with $$$ left
• 24 month CHDO requirement commitment-to an 

activity, not at the subgrant
• 36 month SU funds: commitment to subgrant by 

24 mos and the activity(s)by 36 months
• 9 year expenditure deadline- see monthly web 

HOME Deadline Compliance and PR49 in IDIS for 
cumulative vs grant based tracking
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ACTIVITY FUNDING EFFECT of 
TRANSITION

IDIS with Grant Based Accounting= Grant 
Specific funding:

– Funding commitments and disbursements are made
from specific grant years selected by PJs

– Funds drawn for an activity are the same funds that were 
committed to the activity

– Manually fund activities with program income for 2015 and later
• Reconciliation with local ledgers should be 

easier
• HOME Commitment, Expenditure Deadlines

– Up to 2014 funds Commitment will continue to be cumulative
– See guidance for 2015 and later years
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MORE ACTIVITY FUNDING- Overview
Basic Funding  SEE Chapter 18

– Choose Activity
– Select Fund Source- changed as of 2015

• Pre-2015 (2014 and earlier funds)
– Funding is FIFO by each fund type and oldest funds first (no HP or IU option)

• 2015 and later-Grant Based Accounting
– Funding is grant year specific and thus requires managing the use of each year’s funds
– Local Account Funds: Ineligible Use(IU) Recaptured(HP)] Program Income(PI)  and PA are 

funded at draw time adjusting original EN funding and spent before drawing Treasury 
funds

– Enter Amount (Note: Can fund with both 2014 & before and 2015 & later)

Program Income-change as of 2015
– 2014 and earlier

• Do not fund with PI; use PI before EN during drawdown
• Auto Adjustments to funding made when creating draw ( PI used automatically replaces EN)

– Beginning 2015 and later
• Revise activity funding to use PI at time of draw(DO AS PART OF DRAW PROCESS) (no longer 

shows as draw PI fund option and does not automatically adjust funding: PI for EN)

– Receipt PI at least every 30 days 76



FUNDING FROM FIFO

IDIS Online for HOME Entitlement 
Communities 77



FUNDING FROM GBA ACCOUNTS

78

In FIFO: Does the grant year specify the year of funds 
that will be funded and then drawn?



HOME FUNDING CHECK UP
In FY 2015, HUD allowed  PJs to fund HOME       
activities in which of the following ways?
1. Commit only FIFO funds (FY 1992-2014) to 

activities setup under program years prior to 
2015

2. Commit both FIFO and grant specific funds (FY 
2015 and onward) to the same HOME activity 
regardless of the program year

3. Commit both FIFO and grant specific funds (FY 
2015 and onward) to the same activity on a 
case-by-case basis and a waiver is required
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ACTIVITY FUNDING- NOTES
Chapter 18-9

IDIS Online for HOME Entitlement 
Communities 80



HOME DRAWDOWNS

81

Remember
• Can only draw from year funds committed and 

available
• If have LA funds must use-first-except with CR
• Draw Revisions-contact the FO first 
• Be aware draw using different fund type
• (EN,AD,CR,CO,CL,SU, or LOCAL Fund Account Types: 

PI,PA, HP,IU)
– Type of activity, requirements
– Status of activity
– Available funding 

• Can only draw for 1 fund type per draw



HOME RECEIPTS
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LOCAL ACCOUNT FUNDS-FYI
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Effective January 3,2017
 Started with: 2016 HOME grant and 2015 LA funds

• must have all LA funds from prior year (2015) 
committed and drawn before funding with HOME grant 
funds from US Treasury(2016). LA funds in AAP.

• *Exception for CHDO funds and LA funds subgranted to 
other organizations

Local Fund Account Types per HOME = IU,HP, PI and PA
-IU and HP begins with 2015 fund years
-PA started 2012



RECEIPTING INCOME
• Program Income Receipt Fund Type(PI)

– Program Income for Administration Receipt Fund 
Type(PA)

• Recaptured Homebuyer Receipt Fund Type(HP)
• Repayments to the Local Account Receipt Fund 

Type(IU-Ineligible Use)
NOTE:As of v.11.10 PJs can only create receipts for the 
current program year. PJs should reconcile local accounts on 
hand not yet in IDIS. Matching funds with correct program 
year. See HOME Facts Vol 7-1 & Receipts Webinar
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PROGRAM INCOME FYI
• Use Program Income (PI) first
• Receipt all PI on hand before creating drawdown

– Pre-2015
• Activity is not funded with PI instead it’s part of the draw process
• PI automatically shows as an option in the draw choice
• Net program income out of draw requests

– 2015 and later years
• Still part of the draw process, but PJ must revise funding just before 

draw process initiated
• Fund activity specifically with PI(replace other funding)
• Create draw

– Newer Subfund for Program Income to be used for Admin(PA)
• If the subrecipient is allowed to keep PI per HOME 

agreement, can now use PI subgrant to track 
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RECEIPT: ADD PI DETAILS

86

PI Receipt Enter: * Required

•Program*
•PY-now automatic *
•Source Type*
•Fund Type*(PI,IU,HP)
•IDIS Activity ID(CDBG  
and HOME for IU)
•Receipt Type –not used
•Description-not used
•Grantee Receipt #-helpful
•Amount

Comments- required for 
HOME IU and can be 
beneficial in reconciling



PROGRAM INCOME
• Include as part of drawdown process
• Steps-SEE  RECEIPTS WEBINAR & HOME Facts-Vol 7 No.1

– Create Program Income Receipt
– If applicable, then create/edit PA subfund for PI to be 

used for Administration 
– Create drawdown

• System will adjust funding automatically for pre-2015 EN 
activities when PI used

• 2015 and later must manually adjust activity funding to 
use PI (be careful to decrease replaced funding first)
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THE PROGRAM INCOME PROCESS
• Include as part of drawdown process-note variations
• Steps-2014 and earlier

– Create Program Income Receipt as received
– If applicable, create/edit PA subfund for PI (Chapter 16, p. 20-26)to be 

used for Admin and update PA funding after each PI receipt
– Create drawdown and draw PI first
– System will adjust funding automatically

• Steps-2015 and later
– Create Program Income Receipt as received( receipt w/I 30 days)
– If applicable, create/edit PA subfund for PI to be used for Admin and 

update PA funding after each PI receipt
– Adjust funding to use the available PI as system no longer adjusts 

funding automatically
– Create drawdown
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RECEIPT DETAILS FOR PI & PA 
SUBFUND

89

• For HOME PI Receipts: no activity ID or matrix code is 
needed 

• Pre-2015 grant draws automatically revises the funding 
if PI used as part of draw process  

• 2015 and later grants must revise activity funding for 
activity with PI replacing EN funds just prior to creating 
the draw. Do Not fund activities with PI at setup only
prior to the draw creation.

• As of HOME 2012 PY now able to set up PA subfund for 
10% of PI for AD(per AAP) once PI is receipted. Then 
must fund the Admin activity with PA funds and then 
draw those PA funds before drawing AD funds.



PROGRAM INCOME for AD
• PA for AD as of PY 2012 and later:

– Receipt 100% of PI received. 
– Create a Program Income for Administration (PA) 

subfund see Chapter 16, p. 20-26(* fund after @PI 
receipt)

– Draw Program Income for Admin(PA) first before AD 
funds from US Treasury

• Old method (2011 and earlier): 
– Increase AD subfund based on PI receipted

• Can also create PA subgrants for subrecipients
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ADDING PA SUBFUND

91

10% of PI  can be receipted here by PJ as of 2012. Recommend after PI
receipt is entered the funding for the PA subfund is then manually
increased. Then when drawing AD funds the PA funds will be available to 

spend as part of the draw. Draw PA funds first.

NOTE: PI 10% for use by AD for 2011 and prior 
years process remains the same as in the past.



USE OF PA PROCESS EXAMPLE

92

1. Receipt Program Income(PI)

2. ADD PA Subfund after first PI receipt for PY at GRANT Tab per AAP.
3. Recommend after each receipting of PI increase the authorized amount for PA.

PI RECEIPTED TOTAL $181,705.50

10% of receipted PI TOTAL $18,170.55



USE of PA for AD DRAW

93

1. AD Draw: check activity funding for available PA funds, adjust activity funding using PA funds first
EX: $1,000 AD invoice
AD Activity funded $49,568.90

2. PA Funds will then be available when creating the AD activity voucher. 

Next: reduce AD funding by amount of
Draw $1,000 and fund with PA $1,000.



HOME ACTIVITY FUNDING FOR PI DRAW

94

For Voucher to show funds
from EN & PI must manually revise funding

Grantees must: fund 2015 & later activities from 
program income in order to create draw vouchers 
using PI.
•Important:

only fund with PI when ready to draw 
PI is drawn first
Different between pre-2015 activities and 
2015 and later activities



RECAPTURED HOMEBUYER (HP) DRAW 
of EN & HP
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For Voucher to show funds
from EN & HP must manually revise       

funding.  

Step 1. Receipt Recaptured HOMEBUYER funds- no IDIS Activity # needed, but use 
Comments field to note info helpful in reconciliation.
Step 2. Ready to draw: revise funding for EN by amount to be used for HP and fund 
with HP. 
Step 3. Draw from HP and if needed EN. 



RECEIPT OF INELIGIBLE USE (IU) 
FUNDS
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When funds are re-used any receipt search
will show activity(s) where funds were drawn.

*Refer to HUD FO before returning any HOME FUNDS*

May be multiple grant years
for the activity or may be
multiple activities



EMERGENCY 
SOLUTIONS GRANT

97



IDIS ONLINE ESG(HESG)
• Follow 2018 IDIS for ESG Manual guidance 
• 1 Project: ESGFFY and Recipient (PY if different)
• Activity names ESGFFY + allowable activity 

categories

• Administration setup with AD subfund- up to 7.5%
• Obligate funds 180 days MC,UC or 60 days State

CAPER CR60, CR70 & CR75 and use E-CART instead of CR65. Complete all activities except Admin.
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• Street Outreach
• Emergency Shelter
• Homeless Prevention
• Rapid Re-housing 

Assistance
• HMIS
• Administration



HESG PROJECT and ACTIVITY 
REQUIRED NAMING CONVENTION

Project name= ESGFFY space RECIPIENT’s Name
and (PY if different from FFY)

Activity name= ESGFFY + Activity Category

ESG Detail:  Secondary Activity Categories for Shelter, 
Homeless Prevention and Rapid Re-ousing
(pre-selected for Street Outreach with Essential 
Services and none for Data Collection and AD) 
=Renovation/Rehab, Essential Services, Operations, 
Housing Relocation, Stabilization and Financial 
Assistance and Rental Assistance
-Use IDIS Reports PR91, PR92 and PR93 and 
Drawdown Reports PR05 and PR07 99



HESG- EARLY INTO GRANT BASED 
ACCOUNTING

100

MUST use all funds within 2 years.



HOPWA
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HOPWA & IDIS ONLINE
• IDIS for HOPWA Manual- March 2016
• HOPWA and HOPWA-C projects are separate
• Only HOPWA Projects entered at Annual Action Plan 

AP-35 by Allocation:
– Use requested Project naming convention for

• Project for Grantee
• Projects for Sponsor Agency to be funded and select sponsor

– Activities are set up under appropriate project by FFY and 
will  fund by AAP Project year as of 2015 and later using 
grant based accounting and FIFO for 2014 and prior years

– HOPWA Appendix D-Tracking Tool may be helpful
• Annual Reporting will be via the HOPWA CAPER
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HOPWA ACTIVITY

Activity Description:
PROVIDES HOUSING CASE MANAGEMENT AND RELATED SUPPORT FOR 
ELIGIBLE PERSONS RECEIVING HOPWA STRMU

Project= FFY of allocation + each Sponsor, Grantee
Activity= FFY+ Eligible Activity Category
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• 2 Years to fund
• 5 Years to expend.
• 3 year grant 
Agreements
• Complete activity
by 3 years + 90 days

Administration
Facility-Based Housing Development
Facility-Based Housing Subsidy Assistance
Grantee reporting
Housing Information Services
Permanent Housing Placement
Project Sponsor Reporting
Resource Identification
Short term Rent, Mortgage & Utility Payments
Stewardship
Supportive Services
Tenant-Based Rental Assistance



CON PLAN TO CAPER
eConsolidated Planning
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CON PLAN PROCESS TIMING
TIMING MATTERS

– Have a PY calendar for the 
ConPlan(CP) to CAPER/PER 
cycle with checklists and 
share with all involved

– Con Plan amendments?
– Annual Action Plan(AAP) 

submission is when?
– Annual Action Plan(AAP) 

must be ‘Review 
Completed” or CAPER will 
not get correct data loaded

– Understand consortium 
lead role and role limits

– Projects-naming, setup and 
goal outcome 
indicator(GOI)

Before Creating CAPER/PER
• Use CP Goals & 

Accomplishment Report, 
PR03 BOSMAC Orig, 
PR22,PR23 to check 
activity data or lack of 
before creating CAPER 
Then use to confirm 
CAPER data when 
‘created’

• Amendments-follow 
Citizen Participation Plan-
allow for time needed
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Con Plan News
Change for All and 
some ESG specific:
 New Consultation and 

Coordination 
requirements(PR-10)

 Needs Assessment (NA-10) 
re: formerly homeless and 
those receiving rapid 
rehousing

 Homeless Needs 
Assessment (NA-40) four 
subpopulations to be 
included

ECART 106

 Housing Market 
Analysis(MA-30)-data from 
outside IDIS auto-populated 
data (inventory of facilities 
& services)

 Strategic Plan:SP-40-
Insitutional Structure-
broadened, SP-45 Aff Hsing
why on planning choices, 
SP-60 Homelessness 
Strategy,

 AAP-A-65 describe action 
steps on reducing/ending 
homelessness



ConPlan for ESG News
NOTE: Default data does not 
include HMIS Data, CPD Maps 
does have individual COC* Point 
In Time data

CAPER NOTE: ESG E-Cart use ESG 
CAPER CSV-Version 5 & upload (1 
E-CART per recipient). 
Subrecipients extract CSV from 
HMIS check & send to recipient 
ECART (EXCEL) & added to CR-00 
(1 of 5)
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The ESG CHANGES
 Written Standards, 

Assessment System 
described, Subrecipient
Award process, Outreach 
Consultation w recipients 
and COCs: AP90 (for 
receiving ESG $$$ using 
nine standards)

 Updated ESG Certification
 CAPER: number of 

homeless persons served in 
the Affordable Housing CR-
20, CR-25



CON PLAN PROCESS-TO COPY or NOT

ANNUAL ACTION PLAN
• May copy when little has 

changed and just editing.
– Check copied right (most 

recent version)AAP linked to 
right ConPlan

• If copy AAP ‘Remove’ the 
copied projects as they are 
for prior year AAP and will 
not flow to CAPER/PER. 
Then add new projects.
– Check newly created projects 

& if linked to correct AAP

REMINDERS-
• Double check AD-26 

carefully as cannot be 
changed

• Start Year=HUD Program 
Year & may not be 
jurisdiction’s FY

• Align all GOI from SP to AAP 
Projects
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CAPER REPORTS
CAPER PREP
• CP Goals & Accomplishments-

shows possible issues
• PR03-CDBG BOSMAC Original 

– Review activity set up 
accomplishments & status

– Update activities
• PR23-Summary of 

Accomplishments
• PR22-Status of HOME 

Activities
– Shows open/completed last 12 

calendar months
– HOME gets accomplishment 

credit for completed activities
• PR33- HOME MATCH LIABILITY

– Based on FFY

CITIZEN and/or SUBMIT to HUD
• PR03 CDBG Activity Summary 

Report-PDF
– Good for Citizen sessions

 PR26 CDBG Financial Summary-
submit

 PR28 CDBG State PER-submit
• PR91 ESG Financial Summary
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HOME PJ & WORKFORCE DEVELOPMENT & 
CDBG ED & CT % CHANGE

111

CPD MAPS helpful in citizen and elected 
official presentations of Grantee/PJ status and program
impacts. Also, useful for Needs Assessment and Market Analysis.

Note: Excel Viewer expired April 2018 and need alternate for
Reports and Data tool Kit.



HOUSING REHAB NEED
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CPD- MAP QUERY
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1.

2.



CPD REPORT SAMPLE
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IDIS Reports
In MicroStrategy

115



RUNNING REPORTS
• A daily refresh of data is done at night
• In Internet Explorer (recommended), reports 

open in a new browser window
• Caution: When working in Reports section, 

there is a 20-minute time out of IDIS Online
• Can subscribe to automatic delivery of reports
• Can generate the reports per user’s 

modification(s)(MY Reports)
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REPORT  PARAMETERS(SELECTION)
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• Fields not IDIS populated
• Data to be populated manually

PR26-CDBG Financial Summary Report
PR28-STATE PER Report

Now shows as “Report Selection”

1.

2.



Options
• Shared Reports — Displays (90) predefined reports 

that can be accessed by any authorized user
• My Reports — User location(link) to store reports that 

can only be accessed by user
• History List — Reports stored in a cashe (link) for easy 

access, but limited storage—Subscription reports 
downloaded here

• Create Report — Can create own report
• Preferences — Allows user to customize features of 

reporting application
• Search — Search for reports
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PR02- DOWNLOADING REPORT

119

1

3.  NOTE the required fields in Red 

2 1. Start at HQ and click on the + sign 
on the left side of each selection. 
Continue until the desired grantee 
UOG code appears. 

2. Highlight the grantee and click on 
right arrow between the boxes.

4. Select Program(s)



SUBSCRIPTIONS
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Get reports automatically at 
requested frequency

-Saved to History List
- Can be emailed
- Customize name to 

prevent over writing



PR02 LIST OF ACTIVITIES REPORT
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Deleted header and extra rows
Added Auto Filters, Froze Headers & 
Adjusted Column Width



PR03 BOSMAC ORIGINAL IN EXCEL
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- Deleted header and extra rows
- Added Auto Filters
- Froze Headers
- Deleted wrap text 
- Adjusted Column Width

USE for CAPER PREP
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IDIS REFRESHER
WRAP-UP

CDBG
eConPlan

HOME

HOPWA

ESG

IDIS
ONLINE



Thanks for your time and attention. 
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