Business Growth and

Fowerd
Development Consulting S
David Waters will work with you and your
executive Team to identify opportunities,
analyze market trends, and formulate
tailored strategies for business expansion.
He will help you identify ways of
optimizing operations, improving efficacy,
and providing guidance in adopting |
innovative practices. Dave will help you
identify and capitalize on emerging

BUSINESS GROWTH
CONSULTING

You're an emerging business. Now it's
time to get better and stronger. No
matter how d ding and chall

your situation, we'll help you get from
where you are to where you want to be,
with a robust "Go Forward” Plan.

e 403.607.3406

www.powerstartgroup.com

David Waters

opportunities, and focus on sustainable
growth. He will guide you in developing a strategic “Go Forward” Plan for the successful
growth and improvement of your business.
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Monthly follow-up: David will follow-up with you
each month by Zoom for a one-hour progress meeting
(at no additional charge) to determine how you’re
doing working against the resulting “Go Forward”
Plan. He will provide ongoing guidance as necessary
to support your progress. He will do this once a
month for eleven (11) months.

Annual follow-up: In the twelfth month after your
“Go Forward” Plan is produced, Dave will follow-up by
Zoom (or on-site). This review will last anywhere from
an hour to a full day. This will be the final review of
your progress against the “Go Forward” Plan, and
what adjustments may be needed. He will provide
guidance to support your ongoing progress.

David Waters
Principal Partner, Waters Worldwide
The PowerStart Group

403-607-3406 (direct mobile)
1-800-757-4326 (national)

David.PowerstartGroup@gmail.com
powerstartgroup.com
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