KINE 4354 Assignment 6.1: Advocacy Action Plan Part III: Final Submission
Action Planning Template
Instructions: TYPE DIRECTLY INTO THE TEMPLATE BELOW.  For this assignment, you are required to provide your responses in complete sentences.  Do not use bullet points for this assignment.
Source: Adapted from the University of Bridgeport Career Development Timeline.  Accessed Nov. 28, 2018 at: https://www.sampletemplates.com/business-templates/career-timeline-template.html 
This assignment is the third part of a three-part advocacy action planning assignment you will complete across the duration of this course.  This series of assignments is a major part of your grade.  In Assignment 3.2, you identified a public health issue and organization that you cared about (PASSION) and identified an idea for your action plan (PURPOSE). In Assignment 4.1, you conducted a PEST Analysis.  Now you will organize and synthesize your previous work in order to create your final Advocacy Action Plan.  Be sure to review the grading rubric so that you are aware of how you will be graded.    
Your advocacy action plan will consist of five steps. In order to do this, you will need to answer the following questions:
· What issue are you planning to advocate for?
· What organization do you plan to select to propose this action plan to?
· Why is there a need for change?  What is wrong with the present service or process?
· What are the existing strengths and weaknesses?  (You can apply the knowledge you gained in your SWOT analysis assignment here!)
· What are the potential gains, losses or risks of change?
· Who will be affected?
· How much will your proposed change cost?
· What is likely to happen if no action is taken?
A template is provided for you that takes you through each of the questions above in a step-by-step manner.  It is critical that you review the University of Kansas Community Tool Box reading on action planning prior to starting on this assignment.  If you have not reviewed that material, take a pause here and read.  Then, you will be better prepared to complete the template below! 
Now that you have answered these questions, it is time to complete your action plan!  The five steps below are listed in the attached template and will help you organize your final written document:
· Step #1:  Identify your WHAT, YOUR WHY and the ORGANIZATION you plan to propose the advocacy action plan to 
· Overview (Brief summary of the project/plan)
· Roadmap (What you plan to do and how you plan to roll out your plan)
· Title slide: name of project, your name, course name and number, date
· Step #2:  Compelling Idea/Story (i.e., Your "WHY") 
· What:  What is the issue you are trying to change or impact?
· So What? Why do you care?  Why should your viewer/audience care?
· Step #3: Now What?  Your Advocacy Action Plan 
· Mission/Vision
· Goals/Objectives
· Program Activities
· Step #4: Resources and Potential Partners/Funders 
· Evaluation (How you will prove that you did what you said you would do)
· Step #5 Conclusion/Call to Action
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	Step #1:  Identify your WHAT, YOUR WHY and the ORGANIZATION you plan to propose the advocacy action plan to 
· Overview (Brief summary of the project/plan)
· Roadmap (What you plan to do and how you plan to roll out your plan)
· Title slide: name of project, your name, course name and number, date

	I plan to request an action plan implementing a program to the Aging & Disability Resource Center of Tarrant County’s website advocating for the aged population of 55+ that are not disabled to integrate primary health services through interventions and programs promoting healthy lifestyle changes that could increase life expectancy.
I plan to propose statistics of life expectancy for the growth of this population in the upcoming years and what type of health illnesses or diseases impact life expectancy and how it will affect and impact the global economic environment.  
Give a brief example of some healthy public health initiatives and resources that could impact and make a change to this population. 
And I would like to discuss what staff may be necessary and maybe an estimate of cost for the program.     
My title slide will be named “Life Longevity through Empowerment” 

	Step #2:  Compelling Idea/Story (i.e., Your "WHY") 
· What:  What is the issue you are trying to change or impact?
· So What? Why do you care?  Why should your viewer/audience care?
	The issue I am trying to impact is to implement is the importance of providing the aged population of 55+ should have access to readily available resources and information to create healthy lifestyles now that would change that delay care dependency and change the life expectancy forecast for population.  
This is important to me because I am a “baby boomer” and getting older and before I entered the BSPH program I didn’t realize the great impact this population would have on the economy in the future due to lack of knowledge of caring for yourself at this age before getting older and dependent on others to care for you.
My audience should care because they provide a variety of services and resources for the aged population in a large county.   

	Step #3: Now What?  Your Advocacy Action Plan 
· Mission/Vision
· Goals/Objectives
· Program Activities
	Mission 
To bring self-awareness to the aged population 55+ through promotion of healthy strategies will delay care dependency by preserving and enhancing quality of life through simple daily lifestyle behaviors that can impact healthcare & global economy.
Vision
To promote healthy lifestyle behaviors that will increase life expectancy through intervention and resources based on public health initiatives.  
Goals
Provide information on healthy behavior changes by Networking and partnering with a variety of providers that will provide services and transportation at a discounted rate, such as a balanced diet through appointment with nutritionist, improving and maintaining physical and mental capabilities by coming in and joining gyms at discounted prices with use of website “keyword(s)”, routine physician visits, access to healthcare, driver’s education training through drivers education specialist to test driving skills, vision & dental check-ups provided with discounted priced eyewear and dental work. 
   

	Step #4: Resources and Potential Partners/Funders 
· Cost of proposed action
· Evaluation (How you will prove that you did what you said you would do)
	The cost of this proposed action plan would range from $500, 000 to 150, 000, 000 Annually. 
Monitor & evaluate partnered organizations participation and the program’s website quarterly through surveys, referrals via phone, number of visits to website, how many individuals actually took part in the interventions and to resource materials. 
Monitor number of organizations that participate in programs services that used the Aging & Disability Resource Center’s website for referrals, coupons, and resource information.  

	Step #5 Conclusion/Call to Action

	So, let’s come together and invest in creating an environment of social inclusion for this population by providing knowledge, education, and resources to promote a cultural society in the Tarrant County and surrounding counties of healthy lifestyle behaviors that will positively impact the welfare of global economic conditions in delaying care dependency for this aging population.
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