Workflow of Al for Fundraising & Donor Engagement

CMA Training Session — Deborah Sherman, AIEZ.ai
5 Phases, 6 Prompts (including 2A/2B and 3A/3B) — 60 minutes, sequential. Copy, customize, verify, send.

Al EZ.

Trusted Intelligence at Crisis Speed

Al Prompt (copy + customize)

) User Input Required

. Human Network Check

E] Ongoing / Iterative
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C] Ethics Guardrails

— Flow direction

PHASE 1
Know Your
Number
=10 min

PHASE 2
Prospect
Research

~15 min

PHASE 3

Appeals &
Thank-Yous

=12 min

PHASE 4
Grant Narrative

Dr‘aﬂing 3-5 page narrative: Exec Summary, Nead, Project, »
Capacily, Outcomes, Budget, Sustainability + [DATA

=10 min

PROMPT 1 User provides:
Org Snapshot + Funding 990 + mission + budget +
Ask Optimizer programs + outcomes data

Validated ask, gap analysis, red
fiags a funder would see

VERIFY — P test the

PROMPT 24 PROMPT 2B
Cross-Sector Donor
Search

Donor Deep Dive

S-section intelligence briefing per
10 prospects ranked by allgnment top prospect
across all funder types

THE HUMAN SANDWICH

VERIFY — ProPublica 990 Finder for every name & amount

PROMPT 3A FROMPT 3B

Personalized Donor Personalized Thank-You
Appeal Letter
Hook — Bridge — Ask — Close Specific gift — concrete impact —
<150 words per amall HLIfRaR o
<200 words

At scale: same prompd, swap donor details. 10 personalized emails in 30 minutes.
EDIT — Al writes the first draft. You add the soul.

PROMPT 4 i User provides:
Grant Narrative First Draft funder’s RFP + stated
priorities + specific
program details

NEEDED] flags e

FILL GAPS — Address every [DATA NEEDED] flag before submitting

PHASE 5
Stewardship
Calendar

~5 min

12-Month Donor Stewardship Calendar

PROMPT 5 | Rinse & Repeat

! Cycle back to Phase 3
_’. for each new donor response

Monthly touwchpoints, 3:7 value-to-ask ratio, muft-
channal, multi-sender

ALWAYS
Ethics
Guardrails

q Denor respends | new prospect

THREE RULES FOR ETHICAL Al IN FUNDRAISING

1. Al Drafts. You Decide. Review, fact-check, rewrite. Add the stories only
a human knows.

2. Verify Before You Send. ProPublica Nonprofit Explorer is free. Confirm
every name, amount, detail.

3. Disclose When It Matters. "We used Al for the first draft and
customized it." That's resourceful, not a weakness.




