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Message from the President

It has been an honour to serve as President of SMT this past year. This full and busy season has been one of
learning and joyful experiences. It is also a true blessing to see how well our shows have done this past season.

Our marketing and social media team and contributors (I wish | could name them all) continue to brilliantly promote
shows and keep our company in the mainstream. You may have noticed some of the amazing trailers and video
clips of our shows/singers in acti on, along with some great Instagram takeovers. We have had numerous people
engage with us as a result.

Again, our SMTY Program Lead, Amanda Sinclair produced an outstanding youth production, Grease, with Amanda
performing double duty directing The Sound of Music! The youth camps continue to be a success under the
excellent guidance of Camps Facilitator Elizabeth Van Wyck. These ladies embrace the energy and the vibrancy of
their young students and truly show what it means to be leaders in action.

Our unit manager continues to maintain the Estate and heartfelt thanks go to their concerted efforts to giving us a
wonderful working space. We are diligently working towards adding and refurbishing the front room and installing
air conditioning as our next steps! Thank you, Mark!

We are proud to have added extra performances to The Sound of Music, Grease and Rent as the audience demand
was there. We also added a family friendly panto to the end of the season. Rapunzel was a first for SMT (being a
summer show) but hope there will be more to come. These shows along with Sondheim on Sondheim and the
Holiday Singalong Cabaret made for a truly successful season.

This year, your board of directors has been working hard and dedicated time to increasing social media presence,
moving forward with community outreach, strengthening our relations with Scarborough Village Recreation Centre
and the upkeep of our theatre. We raised over $73, 000 with our volunteers and participation with CGaming!
Moreover, we continue to thrive as an organization that welcomes a diverse and wide scope of talent. Words cannot
express my thanks to the 2024-2025 SMT Board of Directors and our board adjacent leaders for their incredible
work. Bearing that in mind, please consider stepping up and helping. New members, creators and soon to be friends
are always welcome!

Finally, a huge thank you to our members and volunteers for their continued support. | am excited to see everyone
at the theatre for a season you don't want to miss Hello Dolly, She Loves Me and Legally Blonde (not forgetting our
SMTY production of Anne of Green Gables). Of course, we also have our terrific annual Holiday Singalong and
SMTY Sings Broadway cabarets. See you at the theatre!

Respectfully,

Olivia (EunJung) Jon

Page3 of 51



SEASON 63 ANNUAL REPORT - AUGUST 2024 TO JULY 2025

Table of Contents

Background of SMT 5
SMT by the Numbers 6
Events and Audience Engagement 7
The Sound of Music 7
Holiday Sing-Along Cabaret 9
Sondheim on Sondheim 10
Rent 12
ACTCO THEA AWARDS 18
SMTY Productions 19
Grease: Teen Version 19
SMTY Sings Broadway 21
SMT Youth Camps and Educational Programming 22
SMTY Summer Day Camps 25
SMTY Teen Intensive Week- August 18-22, 2024 26
Mfu!t! Ebodf " ! xjui!Bmjzbi!lvtbjo 27
Department / Committee Reports 28
Props Department 28
Unit Managers/Workshop 28
Little Shop of Horror Puppet Rentals 28
Front of House Coordinator 28
Hiring Committee 29
Publicity and Marketing Committee 30
Show Selection Committee for 2026/2027 Season 31
Relationship with Theatre Scarborough 32
Membership 33
Financial Report 35
Finance Summary 35
Budget S2025-2026 35
Grants 35
Review Engagement/Accountant 35
Capital Purchases 35
Reserves/Investments - HASCAP 35
CGaming - Rama East 36
Appendices 44
Appendix-A, Season63 List of SMT Donors 45
Appendix-B, Season 63 List of SMT Volunteers 46
Appendix C: Season 63 List of SMT Members 48
Appendix-E, Season63 SMT Board of Directors 50
Annual Report Credits 51

Page4 of 51



SEASON 63 ANNUAL REPORT - AUGUST 2024 TO JULY 2025

Background of SMT

63 years and going strong!

SMT has come a long way from our humble beginnings in 1962 as a new initiative by the senior choir at The Church
of the Master. The group decided to add Gilbert and Sullivan operettas and Broadway musical reviews to their
repertoire and rebranded this new effort as The Light Opera of Scarborough. Our first performances were held at
Cedarbrae Collegiate.

In 1969 The Light Opera of Scarborough changed venues to Playhouse 66 and began performing as Scarborough
Music Theatre. The company played to appreciative audiences there, eventually moving to the newly built
Scarborough Village Theatre in 1982.

Today we continue to hold performances at The Scarborough Village Theatre, the only theatrep professional or
other p serving the community of Scarborough! In fact, we celebrated 40 years at SVT this past season.

Jo! Gfcsvbsz!pg!2::8-1'TNU! npwfeljut!cbtf!pg! pgfsbujpot
this has been our home for 25 years. It is where we hold rehearsals and workshops, build sets, store materials, hold
administrative meetings, and run a number of additional theatre -related programs.

In 2008, SMT became a registered charity to recognize our mandate of bringing affordable, quality musical theatre
to our community as well as providing performance, technical, and administrative learning opportunities to our
members.

In 2015, SMT expanded its educational mandate to include educational theatre camps and programs to youth in
our community under the SMTY banner. Under the leadership of Elizabeth Van Wyck and Amanda Sinclair, the
program has bloomed to include 1 mainstage youth show, a spring cabaret, a series of P.A. Day camps, a March
Break Camp, 4 Summer Day Camps and a Teen Intensive camp each year.

We also continue to produce three mainstage musicals each year from more traditional shows like Oklahoma, The
Music Man, and Anne of Green Gables to more modern shows that challenge our patrons, performers and
designers like The Addams Family, Xanadu, RentNext to Normal and The Bridges of Madison County. In 2025 SMT
introduced a summer pantomime, Rapunzel, into the mix.

63 years. 217 shows. Hundreds of volunteers working on and off stage to entertain thousands more - all for the
love of a tradition of storytelling that stretches back as far as human history.
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SMT by the Numbers

Some fun numbers that sum up our 20242025 season.

3 mainstage productions 2700 Facebook followers and 2140

Instagram followers
1 youth production

6 incredible pneumatic castors

2 cabarets
26 C-Gaming (Rama East) Volunteer Shifts,

1 summer pantomime earning $75,000.

6 P.A. Day camps 8 tenacious Sondheim On Sondheim cast
members who would not let weather or

6 weeklong youth camps sickness keep them down

49 performances with 21 sell outs 5 young members who will be continuing
their arts education at university/college

1658 audience bultts in seats for our first family next year,

friendly panto Rapunzel

1 member with a dream to update the lobby.

266 Members Thanks Justin!

54 actors and 27 live musicians performed in
mainstage productions

7 assistant/apprentice artistic staff
members learning their craft

1 h.uge THANK YOU to Scarborough Theatre 1100 dollars donated to the Aids Committee
Guild for allowing us to perf.orm the Holiday _ of Toronto in honour of the International Day
Dbcbsfu! poluif!tful!pg! Uif! Egﬁiﬁsﬂ(l—f%rﬁo%h'oﬁia!,'IQafnngobiaand
Clothes Biphobia - many thanks to our Rent

] audiences!
1 very steep 16-foot slide

150 metres of yellow nylon rope to create a

0 . , -
21% of season mainstage performers identified lot of Rapunzel hair.

as BIPOC,34% identified as members of the
LGBTQ+ community and43% of cast members 13Latnmpwj o!  ovot
were new to SMT.

7 times Mark Tingle has survived the 12
1 brand new MD for the Holiday Cabaret- Days of Christmas sketch
Thanks Sarah!
1 swanky new sound board
2 times Audrey Il and friends were rented
24 new rechargeable mic batteries - thanks
1 fancy moving, spinning staircase Emmal

863 subscribers 13 exhausted SMT Board members

Over 300 youth participants

Page6 of 51



carborouagh
N 63 ANNUAL REPORT - AUGUST 2024 TO JULY 2025

T H E AT REE

Events and Audience Engagement

The Sound of Music

(Kathleen McDowell and Rob Lachance, Producers)

The Sound of Music was the biggest production SMT has put on its stage in a long while. Twenty- eight actors, 13
musicians, 103 costumes, completely sold out before opening night, including an additional sing -along
qgf sgpsnbodf " ! Jg! ui banlabsdiutegoy forlalfirvgdvedd i - ! j u! xb

The comments and positive reactions from our audiences thrilled our cast and crew as did the standing ovations

that were offered for each performance. We were fortunate to cast not only extremely talented performers and

musicians, but also a wonderfully kind group of people. It was a very positive and encouraging environment for our
young von Trapp children. Our show introduced a lot of innovations that we are proud of.

We are very proud that we welcomed so many new performers into our company. In fact, 18 out of the 28 performers
were new to SMT. We brought a new sound designer/operator into the SMT family which will be a great asset for
future productions. This was the first time that an SMT production had two co -music directors. They built upon each
other's strengths and experiences and produced marvelous music with their talented orchestra.

We introduced new technology in our set design with set projection mapping. This gave us the possibility of
establishing the location and mood of each scene without having to rely on moving heavy scenery on and off stage.
Another added asset to our production was our new pneumatic caster system which made our set changes smooth,
efficient and quiet.

Overall, we were thrilled with ourproduction, and the theatre was filled with the sound of beautiful music!

- e

\m’-’\?"’ forough November 2024
lingleSnaps

THEATRE
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Holiday Sing-Along Cabaret
(Mark Tingle)

The annual Holiday SingAlong Cabaret was a great show! Highest attendance in the 7 years history of the cabaret,
selling over 471 tickets. We may need a third night.

Thanks to all who participated in the cabaret, Kerry Hobbs, Olivia (EurJung) Jon, Lyara Malvar, Dot Routledge, Sarah
Stapleton, Aidan Ross, Tom Gallagher, Julio Torres and me. Special thanks to Sarah Stapleton our new Musical
Director and pianist, KerryHobbs (prize gatherer and set decorator) and Dot Routledge.

We had a special guest join us on stage for the 12 Days of Xmas, Archie Seifried (Grandson of Mark Tingle) A and
he certainly made a show of it. Several audience members told us that the Cabaret has become one of their holiday
traditions. One said that they do their own version of the 12 days of Christmas too.

Jg!lzpv! wf !l of wabaet, ahy not tty u thi$ comirig lyear!

Page9 of 51



carborouagh : 7
£ 63 ANNUAL REPORT - AUGUST 2024 TO JULY 2025

T H E AT RIE

Sondheim on Sondheim
(Sheri Kowalski)

Sondheim on Sondheim was a MASSIVE show to put on with over 41 numbers to learn. Dot, and Miguel
did an incredible job in teaching the wonderfully talented cast of 8 all of the songs and giving them the
confidence that they could do it. With all the ilines s that went through that cast and some of the support
people we ended up performing 4 different versions of the show and unfortunately had to cancel a

gf sgpsnbodf /! Fbdi ! pg!uiftf! bmufsfe! wfstjpot! xfsf
notice. Due to a major snowstorm we had to cancel another show but fortunately we were able to offer
patrons an alternative performance in the final week of the run.

The set design and execution were extremely creative and flawlessly executed. The end product was

beautiful, and the audiences (though small at times) really enjoyed it and found they learned something
about who Sondheim was.

It was an honour to be part of this production of Sondheim and Sondheim. To be able to teach the
audiences about different side of a man that changed the types of musicals that were created.
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Rent
(Sheri Kowalski/Kathleen McDowell)

What a show RENT was!

We were thrilled by the incredible response to auditions, with over 100 talented individuals showing up to
share their gifts. From that pool, we built a powerhouse cast of 17 performers, including 7 new faces to
SMT! The bond within this cast was undeniable, something especially meaningful for a show as
emotionally rich and intense as RENT That connection truly shone through on stage.

Our Artistic Team brought a dynamic mix of experience and fresh energy, with several making their
directorial or SMT debut. Their creativity and dedication helped shape a powerful production that has left
a lasting impact.

RENTwas no small feat to stage, and with its many moving parts (including a literal moving staircase!),
our Production Team navigated a few challenges along the way. But thanks to the commitment,
collaboration, and tireless work of our entire team - cast, crew, artistic, and producers - we got the show
up on time and with heart.

Audiences responded with enthusiasm, ticket sales soared, and we even added an extra performance.

Xflsfltplgspve!pg!xibu!xflcvjmuluphfuifs/ ! Up!fwfs
artistry. The love from our audiences said it alll RENTtruly resonated.

Thanks!

Kathleen & Sheri, Producers
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Rapunzelp A Family Friendly Pantomime

At the request of a donor, we were asked to present a summertime pantomime. Olivia (EunJung) Jon and Tom
Gallagher directed the show with Nora Webster, Julian Lam and Mark Tingle acting as musical director,
choreographer and producer. Rapunzel was seécted by Olivia (EunJung) Jon as she had performed in the show
at Wychwood Theatre and was very familiar with the piece and had seen how much the audiences had enjoyed it
there. The show was performed with tracks operated by Nora Webster. The casting was done in April.

The cast included Riley Ough as Rapunzel, Aidan Ross as The Prince, Nic Sajonas as The Dame, Heather Burns
Shillington as Gothel, Jordyn Schwartz as Pockets, Tommy Amoroso as Lint and Lauren Tiersma as Queen Anna.

Production staff included first time Stage Manager Jo Tamaru, with assistants Tristyn King and Leo Chisholm.

Thanks to Diana Pialis (Costumes), Emily Pople (Lighting) and Anne Wood (Props) and Mark Tingle (Producer, Set
Designer, and Head Carpenter).

As this was the first time for a summertime show in a long while, we were unsure of attendance. We had selected
an accelerated move in schedule with a Sunday move in and a Friday of the same week opening. We were asked
to do several weekday matinees. The schedule was July 18, 19, 25 and 26 at 8pm and July 18, 19, 20, 25 and 26 at
2pm for a total of 9 shows.

Bu!uif!npwf!jo!xflibe! 711! ujdlfut!tpmeAcvu! cz!uif!foe
over 700 comps had been given out). Certainly, proves that summertime shows can sell, especially for kids. We
hope the complimentary ticket s will introduce many more families to our theatre and shows.

The kids really enjoyed the call -out feature of a pantomime (mini Rocky Horror). The cast really stepped up
and embraced the crazy audiences. We have donations set aside for two more summers; however, | think
this show may well prove that it can be a suc cess without subsidy.
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Festival Performances and Community Outreach
Guildwood Day Parade- June 7

This year SMT had proud representatives from their summer Panto, Rapunzel, during the parade. Tom Gallagher,
Nic Sajonas and Tommy Amoroso distributed flyers and season brochures to families and networked with several
vendors in the community. Thanks to Vivian Lockton, Val Lusted and Evan MacDonald for their organization and the
fabulous Thunderbird!!!

L INING SCAR
E rsfﬂ'ﬂ R 60 YEAR®'
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Canada Day Parade July 1

Many thanks to Theatre Scarborough's Community Outreach Team (Mark Doucet, Evan MacDonald, Andra Bradish,
Maureen Dorey-Lukie, Armaity Perry, Rick MacDonald, Chelsea Perry) who represented Theatre Scarborough in the
2025 East York Canada Day Parade!

And guess what? We made the news! Twice: CP24 and CTV!

Taste of Lawrence - July 5 and 6

This year SMT was invited by the Taste of the Lawrence festival to perform on the Family Stage. Nine performers
(including 6 current, 2 youth members and 1 alumni) took to the stage to perform nine songs and talk about Theatre

Scarborough. The weather was great, though hot, and the festival had a lot of traffic. The performers drew an

enthusiastic response from the audience. This year, Olivia Jon, President, also served as a judge for the inaugural
"Rising Stars" competition.
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Seven volunteers handed out brochures in the stage area during the performances. A number of them wore SMT
shirts so they could be easily identified by festival goers. Over the course of the 60 minutes that SMT was
performing, the volunteers gave out a pile of Rapunzel brochures and a limited number of season brochures.

Performers: Aidan Ross, Tommy Amoroso, Tori Waller, Olivia Jon, Tristyn King, Justin P. Douglas, Elaine O'Neal,
Jordan Maguire, Josh Harrison
Volunteers: Sandy Robb, John Anderson, Jan Harvey, Shannon Macleod, Rachel Macleod, Sina Jiang and Lucas

Jiang.

Guild Alive with Culture - July 26 and 27

SMT continues to have a strong working relationship with Guild Festival Theatre and was again invited to perform
in the Guild Alive with Culture festival this year on July 26. We were given a 3Gminute slot on the mainstage at

11:30am (opening) and on the family stage from 3:00 -3:30pm.

Thanks to performers Olivia Jon, Elaine O'Neal, Jhelisa Carroll, Tristyn King and Justin P. Douglas.

Theatre Scarborough also had our usual information booth at the festival which had volunteers from across the 3

groups. A huge thanks to Katherine Turner and Greg Nowlan for once again arranging the set and strike of the booth
and organizing the volunteers who handed out brochures and talked to hundreds of festival goers. It was a busy
and wonderful two days.
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ACTCOThea Awards

This year the ACT-CO Festival returned with 47 shows entered and abrand-new format! Over 450 members of our
community gathered at the Lyric Theatre on June 6, 2025, to recognize all the great work that has happened this
year during afull-fledged awards show.

During the show there were performances from a variety of companies. Many thanks to Tristyn King and Tori Waller
for representing SMT by reprising their wonderful performance of Sixteen Going on Seventeen from The Sound of
Music. They brought the house down!!

5 Liesl|
sas Rolf

And to SMTers Dot Routledge,Jo Tamaru and Ryan Sullivan forstage managing the show!
We would like to give a HUGE congratulations to all the nominees and winners for SMT shows:

David Smith - Best Performance by an Individual in a Leading Male Role for The Sound of Musicp WIN

Best Performance py aMaleina
Leading Role - Musical

The THEA Goes To

David Smith
The Sound of Music

Scarborougﬁ@sm Theatre /.- . /‘
‘: \ A | t
' ‘ \ ’

y
v
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Mack Flynn p Best Sound Design for Sondheim on Sondheim- NOM

Miguel Malaco & Charlie Davidsonp Best Music Direction for The Sound of Music - NOM

Tori Waller - Best Newcomer or Youth Under 25 of a Musical for The Sound of Music - NOM

Aidan Sharpe, Charlie Davidson, David Cardinal, David Smith, Kerry Hobbs, Meg Underdown, Michelle Baynton and
Tamara Stokoe p Best Ensemble for Sondheim on Sondheimp NOM

Uiflcjhhftuluibolt!pg!bmm!offet!up! hplup!uif!dpnnjuuff
John Currie, Lynda Waller, Katherine Turner and Dot Routledge. Kudos All!
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SMTY Program and Events

Grease: Teen Version
(Amanda Sinclair, Director)

TNUZ!t! gs pevdu-jTeedighpSgHodl \BeFsiBNT Wwak a huge success with the cast and audiences alike! We
had 40 youth on stage ranging from grade 6 - grade 12. Nine of our cast members graduated this year with one of

them being with us from the beginning 9 years ago! We were very grateful to be on the set of The Sound of Music
and benefit from the projection mapping designed for us for Rydell High! Grease was sold out (with an added

performance totalling 4 shows) before we even opened! We welcomed 16 new youth into our cast and other than

those graduating, they would all like to return next year! We also added new members to our artistic team and crew.

It was a great collaboration. The feedback from the audience upon leaving the theatre was so positive and we are
proud that we could provide a safe and enjoyable space for our youth!
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SMTY Sings Broadway

(Amanda Sinclair, Director)

Stacy Jolene was the Music Director and Amanda Sinclair & Dot Routledge were the caedirectors. There were nine
SMTY members all of whom were in Grease(this was the first Cabaret for all 6 of them).

There were 5 rehearsals. The show ran one night in May on the Rent set. The audience loved the show and there
was an immediate standing ovation!

We hope to do another one next May. Special thanks to Mark Tingle for doing the sound.

T3
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SMT Youth Camps and Educational Programming
(Elizabeth Van Wyck, Camp Administrator)

The 2024p2025 SMT Youth year was vibrant and inspiring, with more than 180 participants across all our
programs! We continued to grow and diversify our offerings, keeping each program fresh and engaging thanks to
the creative talents of more than a dozen guest artists and facilitators.

This year marked the 10th anniversary of our very first SMTY Summer Camp and what a way to celebrate! We
hosted four separate weeks of camp, our busiest summer yet. Each week was jam-packed with creativity, energy,

and fun: from drama games, singing, scene work, and choreography to voice training, stage movement, and improv
dance. A highlight of the summer was our very first SMT Camp field tripl ub |l j oh ! ui f ! UUD! upll t f f
a fantastic way to connect campers with our mainstage productions and celebrate the impact of live theatre.

Big thanks to Sarah Stapleton (Bridges of Madison County, Godspell, SMT Holiday Concert music director) for
taking on the role of Lead Facilitator at three camps this summer and to Sheridan student Allyah Dickie who co-
facilitated full time at all four of the camps. Also, a big thank you to Amanda Sinclair for once again volunteering
her time and expertisepas she has consistently done each summerpand being an integral part of our summer
camp programming success for these last 10 years!

The activity and excitement that comes with this continued growth of SMTY not only strengthens our youth
programming, but it also comes with significant overall benefits to Scarborough Music Theatre, including
welcoming new youth participants and their fam ilies into the SMT community, engaging a wide variety of new
bsujtujd!tubgg-!jodsfbtjoh! TNU!'t!wjtjcjmjuz!jo!boelbs
boe!dbcbsfut! boe!jodsfbtjoh!uifl!ejwfstjuz!pg! TNU!'t! ub

Thank you to a few anonymous donors, our camp programming was enhanced by having bursary money available
for families that are challenged financially.

A huge thank-you to all our facilitators, co -facilitators, guest artists, volunteers, and SMT members who contributed
ui fjstujnf!boelgbttjpolup!nblfluijt!zfbs!t!qgsphsbnnjo

PA Day Camps
We hosted 67 campers at our six PA Day Camps this season, packed with drama games, choral singing, stage
movement, dancing, improvisation, clowning, staging songs, fractured fairy tales, and tableaux work. Over the six
camps we had a variety of facilitator s, artists and volunteers.
Facilitators: Elizabeth Van Wyck, Amanda Sinclair*, Tom Gallagher*, Dot Routledge*, Sarah Stapleton, Joey

Herbison, Jarret Cody, Christopher Wilson
Teen Volunteers: Valentina Stanojcic, Lilah McFadden, Adrianna Sioukas, Lilysa Pirtam, 1zzy Upwood

*Indicates an adult volunteer
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SMTY March Break Camp- March 2025

Our March Break Camp brought in 12 campers.

Lead Facilitator: Elizabeth Van Wyck
Co-facilitator: Emma Bartolomucci, Leo Chisholm,
Guest Artists: Christopher Wilson
Teen Volunteers: Adrianna Sioukas, 1zzy Upwood
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