
Relational Advocacy: Building 
Sustainable Win-Win Solutions

Increase quality of life in long-term 
care with what we already have: 

Our Conversations!
Lisa Dawson, President 

Independent Long-Term Care Councils 
Association of BC

(ILTCCABC) 

https://iltccabc.ca/


Who Am I? 

Lisa Dawson

• Family Caregiver to Father

• Co-Chair, Louis Brier Family Council

• Advisor to , VCAFC
vcafc.regional@gmail.com 

• President, ILTCCABC
president.iltccabc@gmail.com

https://vancouvercoastalfamilycouncils.ca/
https://vancouvercoastalfamilycouncils.ca/
https://iltccabc.ca/




Learning outcomes?

- How Family Councils make a 
difference

- How challenges are really 
opportunities

- How a relational approach is the 
bridge to positive outcomes



How ILTCCABC begin?
LTC FAMILY CAREGIVERS History -

Before COVID
 isolated, 
 frustrated, 
 no mechanism of communication,
 every resident and their family for 

themself,
 no education on how to be a family 

caregiver to someone in long-term care
 no knowledge of  “what’s next”.



LTC FAMILY CAREGIVERS
Experience during COVID

Policy Making 
without 
Engagement 
had devastating 
effects



Family and 
Resident 

opportunity 
after COVID

A Remarkable 
Milestone

https://iltccabc.ca/
https://iltccabc.ca/


What is a family council? 

November 3, 2022
BC Ministry of Health announced 
changes in the residential Care 
Regulations to support Resident 
and Family Engagement by way of 
councils in all long-term care 
homes across BC

https://iltccabc.ca/resident-and-family-councils/what-is-family-councils/


What does a family council do?

1. Encourage and offer support

2. Deepen relationships

3. Problem solve

4. Communicate and educate

5. Advocate



1. Encourage and 
offer support

… for one another; 
reducing a sense of 
isolation, 
helplessness, 
frustration.



2. Deepen relationships and 
influence a relational 
approach to long-term care

Councils invite staff to
educate family about 
their role with their loved 
one and how we can work 
together for best outcomes.



3. Problem solve

 Identify issues, 

 Learn about the current process,

 Provide recommendations, 

 Discuss solutions with management,

 Celebrate successes,

 Advocate for continuous quality improvement 
within the long-term care home.

Before (top) After (bottom)



4. Communicate and educate

About your care home (policies, 
procedures, care team, etc.)

About issues relating to residents and 
the long-term care system (dementia, 
diabetes, food, recreation etc.)

About how to influence change based 
on common ground: resident well 
being



5. Advocate Local Level: Elevate the 
resident/family collective voice to 
decision makers of the long-term care 
home

Regional Level: Elevate the councils’  
voices from long-term care home to 
the regional level  

Provincial Level: Elevate the 5 regional 
voices to the provincial association of 
councils (ILTCCABC).



Building a Positive Council–Operator 
Relationship 

in Long-Term Care
April 7  2026

Presented by Lisa Dawson, President, 
Independent Long-Term Care Councils Association BC (ILTCCABC)

https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://portal.iltccabc.ca/wp-content/uploads/2026/04/25-ILTCCABC-Education-Session_-Building-a-Positive-Council-Operator-Relationship-in-Long-Term-Care.pdf
https://iltccabc.ca/


Raise Your Voice: 
How to Increase the Effectiveness of Resident and Family Councils in Long-

Term Care Homes.
Canadian Journal on Aging

WATCH the 7 min video:
LINK

DOWNLOAD the Council Effectiveness Tool 
LINK

LEARN from the 1- page infographic about the key findings from their research:
LINK

https://iltccabc.ca/news/raise-your-voice-how-to-increase-the-effectiveness-of-resident-and-family-councils-in-long-term-care-homes-canadian-journal-on-aging/
https://iltccabc.ca/news/raise-your-voice-how-to-increase-the-effectiveness-of-resident-and-family-councils-in-long-term-care-homes-canadian-journal-on-aging/
https://iltccabc.ca/news/raise-your-voice-how-to-increase-the-effectiveness-of-resident-and-family-councils-in-long-term-care-homes-canadian-journal-on-aging/
https://www.youtube.com/watch?v=Lso3YUWlfhY
https://nursing-hopelab-2022.sites.olt.ubc.ca/files/2024/06/Reformatted-council-effectiveness-tool-June-24-Final.pdf
https://iltccabc.ca/wp-content/uploads/2024/06/UBC-Research-Infographic-on-Findings.pdf


• Know what positive looks like – Live it

• Understand what a positive relationship requires

• Be aware: operational challenges and family council challenges

• Re-anchor on the shared goal: resident safety, dignity, and quality of life.

• Strengthen communication

• Build skills & understanding

• Embed Collaboration

• Formalize expectations

• Sustain commitment

Summary



What a “successful” relationship looks like
With the goal aligned, let's define what a positive relationship looks like.

● Mutual Respect, 
Appreciation and Trust
●  Clear, honest, and 2-way, 
closed loop, regular, 
communication
● Collaboration and shared 
decision-making
● Commitment and 
Accountability
● Focus on the Shared Goal

https://portal.iltccabc.ca/wp-content/uploads/2025/07/11-Effective-Communications-and-Building-Relations-with-LTCH-Management-Staff.pdf




Long-Term 
Care Home
Strengthen the 
communication 
infrastructure.





Promote Support Advance

Mentor Advocate

Family Council Core Work



Questions ?

Independent Long-Term Care 
Councils Association of BC
(ILTCCABC) 
Contact us: iltccabc@gmail.com 

https://iltccabc.ca/
mailto:iltccabc@gmail.com
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