This is a business proposal designed for a B2B Consultancy Model (provisionally titled "The
Neuro-Bridge Initiative"). It moves away from "Charity/DEI" language and speaks the
language of Operational Efficiency, Risk Mitigation, and Innovation ROI.

BUSINESS PROPOSAL: THE
NEURO-BRIDGE INITIATIVE

Subject: Optimizing Cross-Neurotype Communication for High-Performance Teams
Core Philosophy: The Double Empathy Problem (Milton) & Triple Empathy
(Intersectionality/Systems).

I. EXECUTIVE SUMMARY

Most companies view Neurodiversity (ADHD, Autism) as a "medical accommodation" issue.
This approach fails because it places the burden of change solely on the neurodivergent
employee.

The Reality: The friction in your workforce is not caused by "deficits," but by The Double
Empathy Problem—a mutual disconnect where Neurotypical (NT) and Neurodivergent (ND)
employees fail to interpret each other's signals.

The Triple Empathy Problem adds a third layer: The Corporate System itself (policies,
lighting, meeting structures) lacks the empathy to accommodate either group effectively, but
punishes the ND group disproportionately.

The Solution: We do not "train autistic people to act normal." We install Translation
Protocols that clear signal interference, reducing "Cognitive Churn" and unlocking the
high-value output of your specialized talent.

Il. THE PROBLEM: "THE COGNITIVE CHURN"

When a company ignores Double Empathy, they pay a "hidden tax" on every interaction.



1. The Translation Tax: ND employees spend 40-60% of their energy "Masking"
(translating their thoughts into "corporate speak"). This energy is stolen from actual work
(coding, designing, solving).

2. The Clarity Gap: NT managers give vague instructions ("Just handle it"). ND employees
freeze (Analysis Paralysis). Result: Missed deadlines and frustration.

3. The Triple Threat (Systemic Failure): Rigid policies (e.g., "Cameras on for all meetings")
create sensory overload. The system actively sabotages the employee's ability to
produce.

I1l. THE PRODUCTS: SIMPLE SOLUTIONS (LOW COST / HIGH IMPACT)

We sell Operational Micro-Adjustments, not vague seminars.

Product A: The "Rosetta Stone" Workshop (1 Hour)

Goal: Raise awareness of Double Empathy.

Mechanism: A gamified session where NT employees must complete a task using only
“literal" instructions, while ND employees judge the output.

Outcome: NT staff realize their communication is often ambiguous.

Simple Fix: Adoption of the "Definition of Done" Protocol (All assignments must have a
written endpoint, not just a verbal request).

Product B: The "Traffic Light" Communication System

Goal: Solve the "Interruption” friction (Impulsivity vs. Politeness).

Mechanism: A digital status policy.

o @ Red: Deep Work. Do not message unless the building is on fire. (Protects ND
Hyperfocus).

o Yellow: Open to async messages. Will reply eventually.

o @ Green: Open to synchronous collaboration/calls.

e Triple Empathy Fix: The System respects the flow state, removing the guilt of not
replying instantly.



Product C: The "User Manual" Project

e Goal: Bypass social guessing games.

e Mechanism: Every employee (CEO down to Intern) writes a 1-page "User Manual':
o My Best Time: (e.g., 7 AM - 11 AM).
o Howl Process: (e.g., "I need to doodle to listen" or "Send me the agenda 24h prior").
o My Feedback Style: (e.g., "Be blunt, don't sugarcoat").

IV. THE FINANCIAL INCENTIVE (Why the CFO will sign)

Companies do not change out of kindness; they change for profit. Here is the financial logic.

1. The Retention Arbitrage

e Fact: ND employees often possess high-value technical or creative skills (Pattern
recognition, coding, QA, design).
Fact: The unemployment/turnover rate for autistic adults is up to 85%.
Incentive: Retaining a specialized engineer saves 150% - 200% of their annual salary in
replacement costs (recruiting, onboarding, loss of institutional knowledge).

e The Pitch: "Investing $10k in Neuro-Bridge protocols saves you $300k in turnover costs
this year."

2. The Innovation Premium

Fact: Homogenous groups (all NT) reach consensus fast but produce linear ideas.

Fact: Heterogeneous groups (NT + ND) experience more friction initially but produce
breakthrough innovation.

¢ Incentive: Double Empathy training removes the friction, leaving only the innovation.

3. Litigation & ESG Risk



Fact: Discrimination lawsuits based on "failure to accommodate" are rising.
Incentive: Proactive systemic changes (Triple Empathy) function as insurance against
litigation and boost ESG (Environmental, Social, and Governance) scores, attracting

investors.

V. COST / BENEFIT ANALYSIS (Per 100 Employees)

CATEGORY COST BENEFIT (Return) ROI ESTIMATE
(Investment)
Implementation $15,000 N/A
(Training
workshops, User
Manual software
setup).
Productivity $5,000 $120,000 / yr 600%
(Lost hours during (Recovered
initial training). "Masking" time. If
10 ND employees
gain 1 hour of
productivity/day @
$50/hr).
Recruitment **$O** $80,000/ yr Immediate
(Avoiding
recruitment fees
for replacing just 4
burnt-out
professionals).
Management $2,000 $40,000/ yr 2000%
(Manager time (Reduction in
spent adjusting “correction loops"
workflows). due to clearer




communication).

TOTAL ~$22,000 (Year 1) ~$240,000 (Year 10x Return
1)

VI. THE POLICY ENACTMENT PLAN (The "“Triple Empathy" Fix)

To solve the Triple Empathy problem, the Policy itself must change to support the bridge.

Policy A: The "Camera-Optional” Mandate

e The Change: Video cameras are optional for all internal meetings unless arguably
necessary.

e The Benefit: Reduces "Zoom Fatigue" and sensory overload for Autistic staff. Allows
ADHD staff to fidget/pace while listening (improving retention).

Policy B: The "No Agenda, No Meeting" Rule

e The Change: No meeting invite can be sent without a written agenda and expected
outcome.

e The Benefit: Solves "Central Coherence" issues. ND staff know why they are there.
Reduces anxiety and preparation time.

Policy C: Flexible Communication Channels

e The Change: Allow employees to choose their primary communication mode (Text/Slack
vs. Voice/Zoom).

e The Benefit: Recognizes that for some (Selective Mutism/Autism), speaking drains
battery, while writing charges it. For others (ADHD/Dyslexia), writing drains battery, while
speaking charges it.

VII. CLOSING PITCH

"The Double Empathy Problem proves that your communication issues are not a ‘personnel’
problem; they are a 'protocol’ problem.

We upgrade your protocol.
You keep your talent.
Let's build the bridge."
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