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Stop paying the ”Translation Tax.” Unlock the Innovation Premium.

1. The Status Quo: Cognitive Churn

Your company isn’t failing because of a lack of talent. It is paying a ”Hidden Tax” on commu-
nication. The friction between Neurotypical (NT) management styles and Neurodivergent (ND)
talent creates a ”Double Empathy” gap, compounded by rigid corporate systems.

• Analysis Paralysis: Vague instructions cause freezing.

• Masking: High energy spent translating ”corporate speak” instead of coding/designing.

• Burnout: Systemic sensory overload.
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Figure 1: The Failure Mode: Signal Interference

2. Where Does the Energy Go?

Without ”Translation Protocols,” amassive portion of daily cognitive battery is drained by ”Mask-
ing.”
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Figure 2: Cognitive Resource Allocation

3. The Neuro-Bridge Model: Operational Micro-Adjustments

We apply three specific protocols to clear signal interference immediately.

1. The Rosetta Stone (Definition of Done)

Fixes the ”Translation Gap.” No verbal requests. All assignments must have a written,
unambiguous endpoint to prevent analysis paralysis.

2. Traffic Light Communications

Respects flow state by establishing digital status rules:

• Red: Deep Work (Emergency Only).

• Yellow: Async Only (Slack/Email).

• Green: Open to Calls/Sync.

3. The User Manual

Bypasses social guessing games. Every employee documents:

• ”My Best Hours”

• ”How I Process Feedback”

• ”Preferred Communication Channels”

4. The Financial Logic

Retaining one specialized engineer via Neuro-Bridge protocols saves up to 200% of their annual
salary in replacement costs.
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Net ROI Estimate: ∼ 1000% (Based on analysis per 100 employees).

5. Systemic Updates: The ”Triple Empathy” Fix

To support these changes, the system itself must adapt.

1. The Camera-Optional Mandate: Video is optional unless arguably necessary. This re-
duces ”Zoom Fatigue” for Autistic staff and allows ADHD staff to fidget to improve reten-
tion.

2. No Agenda, No Meeting: Solves ”Central Coherence” issues. Staff must know why they
are attending.

3. Flexible Channels: Allow choice between Text (better for Autistic processing) vs. Voice
(better for Dyslexic/ADHD processing).
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