DSC General Board Meeting – 6:00 PM – Wednesday, May 20th, 2026  
Attendance: Aaron Healey, Danielle Oswald-Thole, Mary Jo Jean Francois, Megan Richardson, Jason Berna, Stephanie Arensdorff
1. Call to order 6:17 PM
2. Consent agenda approved (Danielle motioned, MJ seconded – all in favor)

Subscription Renewals:
· TeamSnap renewal approved for $1,439
· Coaching manual renewal at $1,750 - Jason to verify details

Director of Coaching Update
· Interview completed with top candidate 
· Job offer made at $65,000 plus $5,000 moving expenses
· Potential to earn 50% of new programming revenue up to $25,000
· Candidate response pending - meeting scheduled for Friday
· Two backup candidates available if needed

Player Placement and Registration
· Current registration: 149 kids as of meeting date
· Reminder schedule:
· May 26th: General reminder to all families
· June 1st: Second reminder to all families, plus developmental list
· Jason to also contact high school coaches for player recruitment
· Targeted Facebook advertising under consideration
· External coaches hired at $100/night for tryouts to allow head coaches to evaluate
· Jimmy Berna interning - available for tryout support
· All coaches will be given a training plan
· Colored pinnies ready for tryout organization
· Euro Sports uniforms: sample sizes available at complex during player placement
· Aaron and Megan to connect with Euro Sports about information for placing uniform orders
· Managers/board members will be needed at pavilion to assign pinnies and assist with sample jersey sizes
· MJ to build the registration platform beginning on June 1st. 
· Bids to come out June 12th.
· Numbers will need to be assigned to new players before uniform emails go out.

Coaching Assignments for Next Season
· DSC will move to single age group format for all girls/boys' teams U9-U12
· Boys coaching assignments:
· U9: Michael Black/Tom Cavanaugh
· U10: Jason Keeler
· U11: Brandon Fitz
· U12: Danielle
· U13/14: Cam
· U15/16: Dan
· U17/18: John Kouakam (new Clarke assistant coach)
· Girls coaching assignments:
· U9: Danielle
· U10: Position open - hiring in progress
· U11: Lucas Sandinger
· U12: Solomon
· U13/14: Justin
· High school: DOC with college coaches
Coach Compensation Structure
· Base head coach salary increased from $3,500 to $4,000 (Danielle motioned, Megan seconded – all in favor)
· Maximum salary remains $7,000
· Experience increments: $350 per year
· Coach contracts due by July 1st
· Salary formula needs updating for next year

Membership Dues and Fee Structure
· New bundled membership fee structure approved (Annie motioned, Danielle seconded – all in favor)
· Fees include training, league play, and select tournaments 
· Third practice session added for U11 and above
· Payment options:
· 10-month plan (August-May) for U8-U14
· 7-month plan for high school
· Upfront payment option available

Annual Meeting Planning
· Date: June 11th at 6:00 PM Stone Cliff Winery
· Key presentation topics:
· Single age group transition
· Bundled fee structure
· Capital campaign and facility updates
· Pre-meeting Zoom session planned for June 3rd on fee structure
· Post-meeting gathering at Dolph’s (adults only)
· Aaron to send meeting invitations

League Updates
· EIYSL considering 5-weekend format again in Fall. DSC is opposed due to tournament availability constraints.
· Current makeup weekend will be low on numbers. DSC and other clubs are not happy with timing being after tryouts.
· U13/14 teams will not play in makeup weekend due to low team availability

Operational Updates
· Tournament invoicing significantly behind - winter/spring tournaments unbilled
· Timeline for tournament bill payment will need to be flexible with academy dues
· Financial aid program simplification in progress - Adobe fillable forms
· Sharon Gaul interested in promoting and helping to fund scholarship program
· Light maintenance: $500 gas fill (should last the entire year)
· 2-hour moving fee to be billed to DSC whenever moved
· Dick’s Sporting Goods donation: $1,000

Family Fun Night
· Family fun night tentatively scheduled for August 18th

Action Items
· Jason: Verify coaching manual renewal details
· Jason: Send registration reminders May 26th and June 1st and contact high school coaches for recruitment
· MJ: Build registration platform on June 1st
· Megan/Aaron: Connect with Euro Sports for uniform ordering details
· Aaron: Send annual meeting invitations
· Board: Address tournament invoicing backlog urgently

Next Board Meeting: May 20th, 6:00PM at Stone Cliff Winery
8:48 Open session adjourned (Motion to adjourn Annie, MJ seconded)


