DSC General Board Meeting – 7:00 PM – Thursday, October 23rd, 2025  
Meeting called to order at 7:08 PM
Attendees:
Aaron Healey, Danielle Oswald-Thole, Nicole Corbett, Jason Berna, Mike Trudeau, Annie Koelker, MJ Jean-Francois, Stephanie Arensdorff 
Approvals
· Agenda Approval: Motion by Nicole, seconded by Annie. All in favor.
· September Consent Agenda: Motion by Danielle, seconded by Nicole. All in favor.
· September Meeting Minutes: Motion by Danielle, seconded by Nicole. All in favor.
· October Consent Agenda: Motion by Nicole, seconded by Annie. All in favor.
Practice Player Policy
· Finalized internal guidance: Practice players will attend practices scheduled for their age group.
· Motion by MJ, seconded by Annie. All in favor.

Membership Cost Breakdown
· Discussion on true cost distribution by season: 35% - 30% - 35%
· Winter has no league games; is 30% fair?
· Players joining mid-fall pay full year fees.
· Final decision: 40% - 20% - 40%
 Motion by Aaron, seconded by MJ. All in favor.

Winter Training
· Location: Five Flags is the only option.
· Attendance Trends: Younger age groups are attending; high school attendance is declining due to other activities.
· Schedule & Cost: Wednesdays, 5–9 PM. Cost is $275/hour (up from $225 last year).
· Action Item: Mike will negotiate with Five Flags regarding the increased cost.

Birth Year to Grade Year Transition
· League discussion to occur during winter.
· Change mandated by US Soccer to take effect August 2026.
· Early communication from the club is essential; conversations amongst families are already happening on the sidelines.
· Action Items: 
· Danielle to gather grade-level data and compile groupings.
· Aaron to draft email using US Soccer language and send to board for approval.
· Email to be sent to membership within 1–2 months explaining the shift and evaluation plans.

Technology Changes
· Free non-profit membership level with Microsoft is being discontinued.
· New cost: $25/user/month for desktop version.
· DSC to switch to web version only.
· Jeff will host a tech night to assist with web version.
· Password protection policy: Each DSC account must have at least two users with usernames and passwords for security.

Capital Campaign
· Updates: 
· Case statement has been updated to include the new building layout and add sponsorship levels. 
· Final sponsorship amounts and costs to be finalized.
· One-pager with sponsorship levels, including uniform sponsors (developmental front and back are paid through end of summer 2026), to be created.
· $1 million top-level naming rights
· Extend permanent donor wall listing to $5,000
· Action Items: 
· Annie, Aaron, and Danielle to meet via Zoom to update donor levels
· Official campaign launch in November
· Participation in Giving Tuesday
Uniforms
· Brand: Adidas (mid-level range)
· Vendor: shifting from soccer.com to European Sports. 
· Lower costs for same product.
· Soccer.com has had many production issues in the past.
· Mike to confirm pre-order for Adidas with European Sports.
Motion by Nicole, seconded by MJ. All in favor.

Facilities & Events
· 11 of the 12 lights are still at ISC due to transportation difficulties.
· Aaron to find transportation for remaining lights.
· November 26: Bubble Blowout registration opens. 
· Waiting to hear whether they will accept bulk registration for our club to avoid age group closures.
· DSC Winter Camp at UD: December 16–18 
· Aim to separate boys and girls; may combine if numbers are low.
· Focus areas: Defender, striker, 3v3

Tournament Costs
· Invoices for fall tournaments are coming. 
· Tournament invoices will be spaced out to avoid families getting all invoices at the same time.
· Reimbursement timeline for coaches needs to be set and enforced: 7-10 days.
· Tournament invoices to shift to a flat fee per tournament (1 day vs. 2 day, local vs. non-local, etc.). 
· Flat fees can help families plan accordingly.
· Current billing procedures are time-consuming and not sustainable.
· Clarify policy on pay for illness/injury

Other Action Items
· Nicole to contact Dimensional to book a date for the coaches meeting.
·  Wednesday, December 3. Backup date: Tuesday, December 2.
· Coaching feedback on winter season ending at the end of February. 
· Take 2-3 weeks off before the spring season begins.

Next Meeting
Date: Thursday, November 20
Motion to adjourn at 8:53 PM
















