DSC General Board Meeting – 6:00 PM – Thursday, February 27th, 2026  
Attendance: Aaron Healey, Danielle Oswald-Thole, Mary Jo Jean Francois, Megan Richardson, Stephanie Arensdorff, Jason Berna
1. Call to order 6:25 PM
2. Agenda approved (MJ motioned, Megan seconded)
3. January meeting minutes approved (Nicole motioned, Megan seconded)
4. Consent agenda approved (MJ motioned, Megan seconded)
Complex Operations
· Motion to prepay spring developmental fees of $4,000 approved (Nicole motioned, MJ seconded)
· Complex experiencing financial strain after burst pipe depleted savings
· Need funds for fertilizer and field preparation before spring season
· Nicole to send check
· Lights: $1,600 owed for 8 working lights, 4 will be for parts only
· Jason to connect with John Cook to discuss reimbursement
· Lights can stay outside, will be moved to desired fields as needed
· Lights run on diesel, DSC to chip in for fuel costs once usage determined
· Snow fence installation planned to stop balls from rolling onto street
· Temporary solution until permanent fencing decided
· City rejected chain link proposal, wants different option
· Tristate and Wahlert will both be using fields during spring due to renovation
· Soccer teams practicing on fields 2 and 3, done by 4:45-5:00 PM
· Parking /admission concerns if both DSC and visiting teams use facilities simultaneously

Referee Clinic
· Referee clinic moved to March 8th
· Currently only 4 people signed up
· Moved to avoid conflict with DSC practice schedule

Uniforms
· Sample uniforms arrived
· Jason to contact supplier about sizing samples for tryout day
· Need to finalize kit options and pricing structure
· Head coach equipment package:
· Backpack for gear transport
· 2 training shirts
· 1 quarter zip
· Assistant coach package:
· 2 training shirts
· Quarter zip
· Dicks Sporting Goods request: more bags and tents for tournaments

Assistant coach reimbursements
· Assistant coach pay discrepancies identified in fall session tracking
· New DOC will bring more accurate tracking 
· Some coaches are not submitting timecards on time. Must be submitted by the 5th of every month.
Developmental Registration and Program Updates
· Current registration: 277 kids total
· U5: 77 kids
· U7 boys: 74 (separated from girls this season)
· U7 girls: 33
· U9 boys: 61 (61% capacity)
· U9 girls: 32 (67% capacity)
· Cap exists on U9 programs only
· Quote needed for DSC logo balls for developmental program expansion

Spring Academy
· New players continue to be added
· Uniform collection for new players
· Managers to reach out about sizing needs
· Megan will collect all equipment at end of June and take inventory
Fundraising and Events
· Burger Night: $3 per ticket to family fundraising accounts ($2 last year)
· Walk-in tickets not tracked to individual families
· Pre-sold tickets through QR codes trackable to families
· Fundraising committee urgently needed
· Previous volunteers backed out
· Sponsorships for jerseys is a priority
· Golf tournament: August 7th at Bunker Hill
· TJ Miller leading event - has experience from previous events
· Moski’s BBQ catering arranged
· Iron Bar willing to host 1-2 World Cup viewing events
· Adult and kid-friendly options possible
· World Cup runs June 11-July (overlaps with annual meeting)
Director of Coaching Search
· Corbin Stone meeting March 4th
· Coaches meeting: 5:30 PM
· Board meeting: 7:00 PM
· Location: Community Foundation McCarthy Center
· Food and drinks permitted
· MJ to confirm room availability
Summer Programming and Scholarships
· No official summer program planned due to capacity constraints
· Considering open gym format with volunteer coaches
· Summer camp scholarships possible if funding secured
Player Development and Evaluations
· Birth year to grade change information sessions
· Scheduled for early May during practice days (Monday/Thursday)
· Database completion priority for accurate grade tracking
· Player evaluations: June 8-10 (times TBD)
· Two time slots planned: 5:00-6:30 PM and 6:30-8:00 PM
· Monday, Tuesday, Wednesday format
· Age groups and specific times to be determined
Tournaments and Travel
· Hotel blocks for tournaments
· MJ handling Moonlight Classic arrangements
· Need dedicated person for future tournament hotel coordination
· Courtesy blocks preferred (no financial commitment)
· Potential for free coach rooms with 30+ room bookings
· State Cup participation likely for U13 and U14 teams (boys)
· May need guest players
Manager Responsibilities
· Team photo at tournaments regardless of outcome: taken before first game 
· if manager is unavailable, designate another parent
· Upload EIYSL and CDL league games and tournament games into TeamSnap
· Complete database updates with urgency
· Coordinate uniform needs for new players
Capital Campaign Update
· Chavanelle property negotiations stalled
· City of Dubuque recommending against land allocation
· prioritizing industrial clients over DSC
· proposing Key West location as alternative
· DSC spent $2,000 on required concept plans and renderings at request of city
· Pivoting to other locations
· Jim Adams in Asbury contacted
· Donor momentum/commitments on hold until property is secured
Annual Meeting Planning
· Date: Thursday, June 11th
· Location: TBD
Next Meeting
· March 26th at 6:00pm

