DSC General Board Meeting – 6:00 PM – Wednesday, April 15th, 2026  
Attendance: Aaron Healey, Danielle Oswald-Thole, Nicole Corbett, Mary Jo Jean Francois, Megan Richardson, Jason Berna, Stephanie Arensdorff
1. Call to order
2. Consent agenda approved

Extra Financial Updates:
· Cost of lights is $1800 
· 5 Flags has not sent invoice

Girls Night Under the Lights
· 36 players registered
· Bracelets for give-away
· Annie posted on Facebook
DOC Hiring Update:
· 5 current candidates in screening process
· Interview panel: Aaron, Danielle, and Jason
· Questions to be sent to board and coaches
· Interviews scheduled for 1st week of May/end of April
· Candidate available start dates: 2 candidates May 1st, 1 candidate June 1st, 1 candidate July 1st

Player Placement (June 8-10)
· Players must first participate in tryouts with their true age group
· Movement to a higher age group requires specific recommendation from the DOC or coaching staff
· Tryout registration sign-ups will be sent 30 days in advance to ensure adequate preparation time
· Jason will recruit a handful of external tryout coaches from outside the club to assist with evaluations
· Standardized lesson plans will be developed by Jason for all coaches participating in the tryout process
· Investment in numbered pinnies for player identification during tryouts, with Jason researching costs and reporting back
· Danielle will send detailed communication to Jason regarding specific player placement protocols

Annual Meeting (June 11 - 6:00PM-8:00PM)
· Stone Cliff event space reserved
· TeamSnap event for availability requests
· Want accurate number for food
· Board positions up for reelection - must communicate 10 days in advance
· Megan expressed interest in not continuing on the board next year.
· Stephanie expressed interest in not continuing on the board next year.
· Dolph’s bar after party for World Cup kickoff (adults only)
· Jason to contact Dolph’s about additional family gathering dates
New Uniforms:
· Sample sizes requested for player placements
· Jason to contact uniform supplier
· Megan and Aaron to work with Jason to learn current uniform ordering process
Action Items:
· Jason: Contact uniform supplier regarding samples, research numbered pinnie costs and report back, create standardized lesson plans for all coaches for player placement, contact Dolph’s regarding event dates for social gatherings
· Danielle: Send detailed email to Jason regarding player placement protocols
· Board: Confirm head coaches for next year

Next Board Meeting: May 20th, 6:00PM at Ruhl & Ruhl
7:46 Open session adjourned (Motion to adjourn MJ, seconded Megan)
