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Grand Chapter

Forward with Fortitude:

Engaging Our Sisterhood, Empowering Our Communities, Elevating Our Impact

South Atlantic Region

We Are Better Together!

Together in Sisterhood, Together in Leadership, Together in Service

Orangeburg Alumnae

Sisterhood in A.CT.I.ON:

Advancing Collaboration Through Innovation and Outreach Networks

National Strategic Plan

e Organizational Health



e Empowerment of Women and Girls

Organizational Health

Member-Focused

Goal: Create Innovative and Transformative Opportunities for Members’ Development,
Engagement, and Recognition.

Long-Term: Sustain a continuous pipeline of leaders to serve locally, regionally, nationally,
and in communities.

Short-Term: 1) OAC will host four Delta Internal Development workshops to strengthen
members’ knowledge and leadership skills. 2) OAC will increase members’ national and
regional virtual workshop attendance by 10%. 3) OAC will provide pre/post evaluations to
determine members' growth progress in leadership. 4) OAC will identify four chapter
superlatives to recognize members’ dedication to volunteerism. 5) OAC will increase
members’ regional and national committee application submissions by 5%.

Organizational Health

Member-Focused

Goal: Enhance Business Operations, Processes, and Technology.

Long-Term: Invest in organizational structures and process reviews to effectively implement
strategic and operational goals, objectives, and actions to meet success.

Short-Term: 1) OAC will have two financial workshops to enhance members' knowledge and
skills in developing program budgets. 2) OAC will review internal processes to determine best
practices and update the chapter’s policies and procedures to improve operations practices
by 5%. 3) OAC will increase the chapter’s visibility on social media and local news outlets by
5%. 4) OAC will increase members' knowledge of the chapter’s overall programming by
showcasing a quarterly newsletter. 5) OAC will host one technology workshop to enhance
members' basic technology skills to support chapter programming. 6) OAC will host one
technology workshop to enhance members’ knowledge about communication outlets.

Empowerment of Women and Girls

Member-Focused

Goal: Create Innovative and Transformative Opportunities for Members’s Development.



Long-Term: Sustain a continuous pipeline of leaders to serve locally, regionally, nationally,
and in communities.

Short-Term: 1) OAC will host four Delta Internal Development workshops to strengthen
members’ knowledge and leadership skills. 2) OAC will increase members’ national and
regional virtual workshop attendance by 10%. 3) OAC will provide pre/post evaluations to
determine members' progress. 4) OAC will increase members' level of committee engagement
in an effort to support regional and national committee applications by 5%. 5) OAC will
implement the L.E.A.D Program in 2025.

Empowerment of Women and Girls

Community-Focused

Goal: Deliver programs in our communities under the Five Point Programmatic Thrust with a
long-term positive and measurable impact.

Long-Term: 1) Promote Economic Empowerment of Women and Girls. 2) Equip women and
girls with the skills necessary to thrive in a global economy. 3) Support the overall physical



and mental well-being of women and girls. 4) Expand awareness, appreciation, and
significance of Black Culture.

Short-Term: 1) OAC will host two financial workshops: a. to increase 25% of the youth
population's knowledge about financial freedom and b. to enhance 10% of college students'
knowledge about financial freedom and best financial practices. 2) OAC will increase Delta
Academy and G.E.M.S enrollment by 5%. 3) OAC will increase collaboration with HBCUs by 5%
4) OAC will promote monthly physical and mental health activities to empower women and
girls. 5) OAC will host or promote one international or black culture event in the community.
6) OAC will increase voter registration and education by 10%. 7) OAC will implement the
Embodi (boy youth program) by 2026.




