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My Dear Sorors,

In partnership with the National Executive Committee and the National Board of
Directors,| am excited to present our 2024026 fiveyear strategic plang h dzNJ t | & G =
Our Present, Our Future TransformingCommunities andChangingl A @S & ® ¢

This national [@n honors our past, respects our present, and guides the future of

Delta Sigma Theta Sorority, Incorporated. As Grand Chapter gathers attinaBénal
Convention in Atlanta, Georgia and welcomes more than 20,000 members, the hybrid
nature of our convening is yet another signal of a changing world and the ways in which our service to the
broader community will evolve and expand over the nex frears with focus, innovation, and clarity. The plan
is extraordinary in its developmeandits foundationc i K S { 2 NRRikt PdgRainmatid Thr8st. It is
designed to produce results and impact in each of five priori@gganizational Health, &ial Action,

Community Impact, Empowerment of Women and Girls, and Appreciation of Our Culture.

Many thanks to our Strategic Planning Committee under the leadership of its current and past Chairs, Sorors
Charlene Dukes and Rosie Allen Herring for theneitible work and the dedication it took to get this leng
awaited plan completed. | am proud to say that we had the full participation of our Board of Directors, Past
National Presidents and Headquarters staff to ensure their insights and perspectivesomsigered in this
document. This plan of action for our next five years was truly a team effort.

My journey as your National President & CEO has
been remarkable! | thank you for your steadfast
followship in support of our beloved sisterhood.
In the words of Honorary Member Dr. Mary McLeod
SGKdzySs aL tSI@S &2dz K2
FodzyRFyd FyR &SOdzNB A TS
serve as a continuing testament to the vision of our
twenty-two Founders.

With Delta love and gratitude,

ot tusid

BeverlyEvans Smith
NATIONAL PRESIDENE&C

Beverly E. Smith Cheryl A.Hickmon Diamond Compton Elsie Cookélolmes ~ Pamela R. Hill Dorcgs E-_ Washington
National President & CEO  NationalFirst Vice President NationalSecond Vice President  NationalSecretary NationalTreasurer Executive Director
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Delta Sigma Theta Sorority, Inc.
has evolved into a global
powerhouse for service,

scholarship, and social action

2L yRORNEO G A 2 v

2.1.Executive Summy

Delta Sigma Theta Sorority, tmporatedis a nonprofit
organization whose purpose is &dand supportthrough
established programgocal communities throughout therorld
sinceour founding in 1913y 22 collegeeducated women at
Howard University As our rank$iaveincreasel and grown to
more than300,000 womensisterhood remains our foundation,
allowing Delta to spread its roots and blossom into an
organization that is exceedingly and abundantly morentbar
Founders could have imagine@he purpose oftis Strategic Plan
isto ensure compliance with Constitution and Bylaws, Article VI,
Section 3, A.3 and Article VII, Section 1tf@RS FSf 2 LI
implement, and report to Grand Chapter a fiyear strategt plan

planprovidesthe strategidrameworkandstructureto guide the
goals,objectives, actions, activities, and measures of suciteds
support our mission and goalBheplanwill remaina living

documert and will bereviewed and updated as needednually.
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l
| Our Past, Our Present, Our Future
—Transforming Communities

and Changing Lives.

The FiveYear Strategic Plaaundergirded by the Fiv@oint Programmatic Thrusivhich is the genesis of

GKS aAdIFIEI aBMIAOSE YI yiNI GKI SorofyShfoughditthe ivétl® O 2 y (i NA ¢
The Straggic Plammepresents thenextopportunity to define the focus and actions that will guide

Delta Sigma Theta Sorority, Incorporated for the next five ye2@(21-2026.

TheProcess

The Strategic Planning Committee developed a series of deliberate and focused steps that resulted in
the culmination of this documeng ¢Our Past, Our Present, Our Futgréransforming Communities
FYR / KFEYy3Ay3a [A@Saodé

Research

The Committee undertook an analysis of previous planssth&d2 NA 1 @ Qa 3F2FSNY Ay 3 R2 OdzY S
Reports. A fouphased approach was leveraged to conduct benchmarking rese@diatefining the specific

activities and areas to studg?) identifying criteria and candidates to include within the peer gro®),

conducting research and analysis, gAfreporting the results. The approach focused on data gathering to

determine how similar organizations create, implemeard measure the effectiveness$ their
2NBFYATFGA2yQa &GN} GS3e0 PfOAYF G Stahdasinfep &8 NB &S| NOK
administered to selected participants.
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Strength, Weaknesses, Opportunities, Thred®NO7) Analysis

Formerand currentmembers of the National Board of Directors participated in a SWOT analysis, sharing
from their individual and collective experiences, responses to the strengths and weaknesses (defined as
growth points) and opportunities and threats for the organizatidie information gathered was valuable

to the development of surveydenchmarking analysiand direction of the plan

Interviews

The recommended actions represent the voices, experiences, and visions of the Executive Board and the

National Board of Déctors, inclusive of the Past National Presidents, Committees and Commissions, Regional
Directors, Regional Representatives, National Headquaféf€)Leadership, antl S | R |j dzditddiof Mo Q

oversee key program and operational components of the Styrogelectedparticipants responded tousveys

and engaged in followp interviews to clarify responses, ascertain additional information, and provide over

F NOKAY3 LISNRELISOGAG®Sa NBIFNRAYyI GKS { 2 NP NdornvértionsT dzi dzN
and respond to key questions based on strategic themes.

Moving Forward

Each of these steps contributed to the development of the Strategic Rlasinh willallowthe Board, regions,

and chapters to customize components of the péandl fit themto the needs that exist within their spheres

of influence and the communities served by the organization. The plan, while flexible in implementation,
SyO02dzN» 3Sa |ttt tS@Sta 2F (GKS 2NBFyYyAT | étiikbé spbtightéd2 t R &
throughout the entire five years. Service is the hallmark of Delta Sigma Theta Sorority, Incorporated, and
YSFadz2NAYy 3 2dzNJ AYLI O F2NJ KA & LINRK 2 NR Gservieed Sttt 052 B g
Additionally,the plan is intended tgrovide agility to permit focus on all five priorities or a few base@on
nationalinitiative, a regional effort, or a chapter need.

Performance Metrics

TheNational andRegional Leadership, Committees and Commissams ChapteExecutive Boardshall be
responsible for priotizing objectives and establishing target dates within the five years of the plan. While the
plan is designed to provide flexibiliiggpmmunity impact shall be the one priority that must be consistent across
all areas of theéorority ¢ nationally, regionally, and localtyand in all five years of the plan. The Strategic
Planning Committee shall partner with txecutive Committee and the National Board of Diredtomsonfirm
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For more than 108 years,

members have rendered

countless hours of service to uphold
Delta’s mission of advancing humanity

through service in our communities.

that all metrics are measurahlattainable, and comply with required reporting standatioughout the
organization. The intent is to iremse impact and report the results annually to teenmunities
we serve and throughout the organization.

2.2.Background

About Delta Sigma Thegorority, Inorporated X X destérday,Today, Tomorrow)

Delta Sigma Theta Sorority, tmporatedwas founded on January 13, 1913 by 22 collegiate women at Howard
University to promote academic excellence dredpthose in needparticularly in the Black community

For more than 18years, our members have rendered countless hairservicelo uphd R 5 St (i Qa YA & &
advancing humanity through service in our communities; thus, creating and achieving major accomplishments,
significant milestones, historic occasioaad a passion to serve and preserve our legacy.

TheSorority is a sisterhood of more th&800,000 women witlL061 chapters located in the United States,
England, Japan (Tokyo and Okinawa), Germany, the Virgin Islands, Bermuda, the Bahamas, Jamaica, Republic of
Korea Abu DhahiSouthern Africa and WestAfrica.

2.2.1. Mission

Delta Sigma Theta Sorority, Incorporated is an organization of college educated womeittedrtorthe
constructive development of its members and to public service with a primary focus on the Black community
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2.2.2. Purpose

Delta Sigma Theta Sorority, Incorporated is a private,
not-for-profit organization whose purpose is to provide
assistance and support through established programs in
local communities throughout the world. Since its
founding more than300,000 womenhave joined the
organization.

Delta Sigma Theta Sorority, Inc. has clearly distinguishec
itself as a public service organization that boldly confront
the challenges of African Americans and, hence, all
Americans. Over the years, a wide range of programs
addressing education, healtmternational development,
and strengthening of the African American family have
evolved. In realizing its mission, Delta Sigma Theta Soro
Inc. provides an extensive array of public seruniatives.

FivePoint Programmatic Thrust:

3 Educational Dexlopment

3 Economic Development

3 International Awareness and Involvement
3 Physical and Mental Health

3 Political Awareness and Involvement
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The Strategic Planning Committee
shall consist of members
and a chair appointed by

the National President.

2.3.Role of Strategic Planning Committee

As per our National Constitution and Bylaw Strategic Planning Committee shall consist of members
and a chair appointed by the National Adesnt. It shall be the duty of the Strategic Planning Committee to:

a)develop, implement and reportto Grand Chapter a fivgear strategic plan and
recommend the priorities for th& NE NRA 0 @ Q&4 o0 ASY Yy AdzYT

b) review, examine, and asse$se 2 N2 NA (i & Qa OdzNNBy G aidNF G6S3IAO LIy F2N
and alignment with our mission and vision;

c) establish and maintain a review and revision processt will be orrgoing so that the
strategic plan and its critical components do not become obsolete ditgy &re produced;

d) create and manage a planning matrixclusive of the following:
(1) two-year planning timeline
(2) identified key areas of focus
(3) topic revision rationale and key dates
(4) authoritative sign off

e) serve as consultants andgptnerswith the entire Board of Directors in aligning all efforts
pertaining to the strategic direction for the sorority and execution of those plans;
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A culture of sisterhood,

respect for protocol, our history,
and an actualized vision for our
future is imperative to ensure

the success of the plan

f) serve as consultants and partners with local chapterhere requestedin developing
strategic plans, processes and measurement tools; and

g)engage in ongoing trainingn utilization of the strategic planning process.

2.4.Guiding Principles

The guiding principles state the manner in which the strategic wksdeveloped and how it will
be implemented
3 Wewillleverage5 St (F Q& KA & it &g wé ddbyy assliBng fhat ke
FivePoint Programmatic Thrust is at the forefromif all strategies, goals, and implementation

plans. A culture of sisterhood, respect for protocol, our histompdan actualized vision for
our futureis imperative to the success of the plan

3 Wewill be One Delta This plan takes into consideration all levels of our organization
including brand and reputatiorgnd is intended tsupport prograndevelopment,
alignment and implementatiorat the member, chgter, regional and national level.

3 Wewill be transformative The plan addresses long term components @&idtended
to be impactfuland transformative.

3 Wewill act with integrity, accountability, fiscal responsibility, and transparencyhis is what is expected.

3 Wewill createthe results that are intended These are the imperatives of sound
stewardship of the resources entrusted to us.
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The key objective of the Strategic Plan is to
chart a continuing path for the future of

Delta Sigma Theta Sorority, Incorporated

3 Wewill usea varietyof data and information to evaluate our strategic plartwWe willgather,

evaluate and uilizedataon a systematic basis and thercruciallyq use it to underpin all
decision making.

3 We will protect the public interest We willbe a vigilant and trusted source of knowledge, expertise,
and advocacy on issues of broad social conteahimpact the lives of the Black community

2.5. Strategic Plan Objectives

The key objective of thBlational Strategic Plaisto chart a continuing path for the future of Delta Sigma Theta
Sorority, Incorporated by leveraging the power of our memberséseurces of our nonprofit and corporate

partners,andensuringanunrelenting focus on excellence in service within communities and at national
headquarters.
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The strategic priorities are focused on our
Five-Point Programmatic Thrust, members,
organizational infrastructure, and

communities.

3{ONGS3IAO0 t NA2NRAGASA

3.1.Overview

The strategic prioritieare undergirded byour FivePoint
Programmatic Thrustand focused omembers
organizational infrastructure, ancommunities.

The five priorities are

1) Organizational Health,

2) Social Action,

3) Community Impact,

4) Empowerment of Women and Girls, and

5) Appreciation of our Culture E ¢
Mmpowermen* o
f Women and G\*"
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3.2.Organizational Health

Delta Sigma Theta Sorority, Incorporated suppartorganizational
infrastructureand systemshat effectively aligns its vision, mission,

and goals with a focus on membership, finances, organizational systems,
infrastructure,and branding.

0 .
of . MPOWerment |
" Women and G

FivePoint Programmatic ThrustEducational Development, Economic Developmen

Organizational Health Goal 1:
Cultivatetimely andtargetededucation engagement and sustainabilitplans for the longterm strength
and vigorof Delta Sigma Theta Sorority, Incorporcte

Objective 1:nfuse a cultural transformation within therganization that honors and respects the
KA&ZG2NRAOIE O2yGSEG I yaRireCgnids prgsint and futdeSshifis withda a F 2 dzy RA y 3
215 centuryenvironment.

Implementation StrategyConductthoughtful strategic dialogue and affirmation of vision, mission, direction
and focus by explorintipe attributes oforganizational transformatioto support future direction

Actions

3 Initiate the process talevelopan overarchingision statement that represents the current and future
aspirations of the Sorority, affirms current mission and purpose statementssaupported by
administrative themes.

3 Host a series of discussions at the national, regional, and chapter leveldireganvironmental
(social, economic, political) shifts to discern current and future impact on a medrben organization.
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3 LYO2NILRNIGS GKS {2NBNARGEeQa GAraizy FyR YAadaairzy aidl
documents where appreriate and applicable

Objective2: 9y adzNBE aSYOSNB NB [ é6FNB FyR FoNBFad 2F GKS {;
Non-Profit Model Statte of the District of Columbia.

Implementation Strategy9 RdzOl §1S YSYO6SNAR 2y 5SSt il Qa Ay@s®ill2 NI G§SR
Model Statde in the District of Columbia.

Actions

3 Host a series of virtual, hybrid, and fatoeface opportunities to engage and educate the general
membership on théncorporated status and business elements of the Sorority.

3 Ensure the Sorority is operating wittime NonProfit Model Statte by utilizing best practices in its
governing roldo mitigate regulatory control.

Objective 3: Incorporate the best practices of 2tentury governance iBoard operations anthe review,
interpretation, application, and dissemination of governing documents, including but not limited to the
{2NBNRGEQA [/ 2yalAidziAz2ysangprocedies. g4 ' yR LI AOFof S L

Implementation Strategy:Applythe tenetsof effective and efficiengovernancewithin Board operations and
08 O2yRdzOGAYy3 O2YLINBKSyaAgdS FyR GAYSamprachketa Siguie 2 F 2
alignment at thenational,regional and chapter levels.

Actions

3 WSl dzZANBE 2y 32Ay3a SRdzOF GA2y NBII NRA yidtlersiakding 4n@ N2 NX (1 & Q2
consistency in applicable actians

3 Develop and implement a biennial schedule to support ongoing and regular reviews and updates of the
{2NRNRAGEQa I2FSNYAy3a R20dzYSyidas LRtAOASATI LINRPOS&EAS
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3 Provide guidance tcegionsin the supportof training for chapters to comply with the incorporated status
andreview and update&hapterpolicies and procedures to remain consistently aligned witk S  { 2 N2 NR& & &
governing documents

Objective 4:Alignthe goals and objectives of thé¢ational Strategic Planith the annual actions of thBlational
Board of Directorsregionsand chapters

Implementation Strategyintroducethe National Strategic Plan through a robust engagement and
communication initative that assures national, regional, and chapter alignment.

Actions
3 Present the 202% 2026 National FiveYear Strategic Plan at the 55th NatioGainvention.

3 Rollout the Strategic Plan and Toolkit to the National Board of Directors, National Hetatqu
regions, anathapters to ensure alignment across all programmatic efforts.

3 Continuouslyyr O 2 N1J2 NI (i S hiykSS 5ashdigkl-a&tio, progéammatic alignment, and
collaborative engagement with national committees and commissions, NHQnsegind chapters.

3 Conduct webinars to introduce the plan and provide ongoing technical assistaohapters

3t NEGARS | yydz f dzLWatiodafSsategoPlaniokhs Board, KeBidwns, chapees,
members and the publieat-large.

Measures of Success Organizational HealttGoal 1
3 The National Strategic Planpgesented toGrand Chapter at the 35National Conventiomeld in Atlanta, GA

3 The National Strategic Plan is introduced and communicated across the seven regions from
Januaryg May 2022.

Q)¢
[axtN
c
u»
_<
w»
<

3 An overarching vision statement complemented by B2 N2 NA (i @ Qa4 YA aairzy
through administrative themeis approvedy May 2022

3 Educational sessiorisr the National Board of Directors and chapter leaderstigconducted tensure
continued understanding and compliance with the Newfit Model Statue of the District of Columbia.

3 Beginning20283i nHnX GKS {2NBNARG&Qa 32 JSNyvyestSchdd@eOdzySy ia oA

3 Technical assistance is provideda minimum of 15% of chapters Byecember 2022
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3 In partnership with theNational Leadership Acaderand Regional Leadershigtrategic planning
liaisonsare trainedto build expertise within the regions.

3 Beginning June 2022, annual progress updates are provided at the end of each sorority year.

Organizational HealtlGoal 2:
Ensure responsible and sustainable ldagn financial stability

Objective 1: Ensure fiscal sustainability through planning and budget development

Implementation Strategy Develop d@ramework formulti-yearbudgeting andorecasting

Actions

3 Initiate arolling threeyear financial planning model to project revenues and expenses that account for
current and future spending, inclusiveiofplementation ofthe goals and objectives of the strategic plan.

3 Developimplement,and communicate a mulear budget plan and calendar to support a methodology
for projecting and reconciling annual strategic, operating, and capital expenses.

3 Review and recommend changes to member dues structures, candidate and initigtedgasrate
sponsorships, and philanthropic effottsrougha sustainable mukyearrevenue projection and
budget plan.

Objective 2:Continue to identifyrevenuestreams that support financial growth and deliver member benefits.

Implementation Strategyl everage strategic partnerships to create mldiiered financial incentive programs
at the individual and organizational level.
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Actions

3

Continue toenhance current anéstablishnew partnershigs with organizations by identifyingnd
communicatingnember benefits programs with key retail and service providers (e.g., Amazon Smile,
Weight Watchers, Delta Sigma Theta Sorority, Inc. credit card, AARP)

Conduct an annual review partnerships, updad financial incentive,and modify agreementaccordingly.

Consider the creation of a revenggnerating norprofit entity that serves members through innovative
opportunities to growprofessionallyand sustain wealth by offering products and serviceg.(@state
planning, career development, financial acumen, business pdatiprofessional coaching

Create a portal to allow members to connect the Sorority to their professional contacts who could offer
potential partnerships to benefit the Sororitynd its members.

Objective3: Ensurdinancial and operatingontrols areadministeredto protect assets,
comply with commonly accepted practicesgulations and lawsand operate efficiently andffectively.

Implementation Strategyidentify and implement a continuous improvement model that ensures
0KS LINR (G SO0 A 2aoperdify prodéSes arzhalial And éaygital assets

Actions

3

Continue to pesent the annual audit of revenues and expenses to the national Hoaréview and
acceptance in accordance with widely accepted practices of corporate goveraadammpliance

Update and/orestablishinternal control processes andtandardoperatingproceduresto confirm
alignment with commonly accepted auditing prizets.

Develop an internal audit scheduleeview the schedule with the Boarchnductscheduledaudits

and present findingthat regularly provide assurance and reporting on the effectiveness of governance,

risk management, and control processes desijto supportthe organizato® & | OKA S@agdyiSy G 2 F
operational, financial, compliancand human resoursmbjectives.

Provide training and communication on internal control processesdards and outcomes
throughout the organization.

PAGR0of 97




A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

Measures of SuccessOrganizational HealttGoal 2
3 The National Board of Directoepproves a thregrear financial plan for organizational sustainabiiity2022.

3 Beginning December 2022, a minimum of one new or enhancqabcate partnershigs established
annually that produces a nhew revenue stream

3 A portal is created that allows members to connect professional contacts to the Sorority to benefit its
members.

3 Options to explore fedased services to members adentified and presented to the National Board of
Directors by January 2023

3 Internal controls and standard operating proceduraanualsare reviewed and approvely April 2022.

3 Anannual calendar to audit processes and procedures within Natiteedquarters, regions, and chapters
shall be developed to confirm compliance and consistency with appropriate laws and regulations and
submitted in 20222023.

3 Annual vebinarsare conductedhcross all regions to ensure -going understanding aiudit and coporate
compliance with internal controls and standard operating procedures

Organizational Health Goal 3:
Create Innovative and Transformative Opportunities for Member Development, Emgatjand Recognition

Objective 1: Sustaincontinuous pipeline of leaders to serve locally, regionally, nationally, and in communities

Implementation Strategy:Expandopportunities for leadership development and networking within
our Sorority.

Actions

3 Hectronicallycaptureworkshop attenénce at Regional Conferences/National Conventionsagdy
CEUsontinuing Educatiobnits) for credential buildingand Delta resume enhancemesit

3 Host webinars and build sgifaced modules focused on Delta Leadership Competencies to engagbers
in identifying leadership, service, and mentoring opportunities
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Stipulatecompletion ofspecifically identifiedeadership competencmodulesandannualy reviewthe
{2NBNXGE QA 32 dhEehdfedofiidersBn Ganvittegtiiais/cochars.

Require chapter members to compleseminimum otthree DID trainings annually, inclusive of chapter
management, policies and procedures, and the code of conduct.

Objective 2: Build professional networking capakisfor membership to leveragkeadership development,
skillenhancementsand personal/professional wellbeing.

Implementation Strategy:Provide a mechanism to better connect individual members based on interest,
profession andexpertise.

Actions

3

3

Host virtual DeltaMeet-Upsby profession or interest group

Ensure that collegiate members have the opportunity, through appointment, to serve on all national and
regional commissions and committees.

Continue the Buddy Program outlined in tBellegiate Connectidn connect graduating collegiate
members with alumnae chapter members to support continuity of connection to the Sorority.

Continue to enhance the existi@elta Talent Profilsearchable datbase for use at the national, regional
and chapter levels to support member development (internal and external) for elected/appointed office,
committee leadership, community leadership, and member participation to continually focus on service to
community.

Implement a communication strategy fmomote and encourage use of the searchable database.

Objective 3: Engage Honorary Members as a privilege of membership and lifetime commitment.

Implementation Strategy:Increase the involvement of Honorary members in the priorities of Community
Impact, Social Action, Empowerment of Women andsGanhd theAppreciation of Our Culture.

Actions

3

Provide opportunities for all Honorary Membédsengage in an annual or biennial focus of Seority.
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3 Host dialogues with Honorary Members based on individual or collective contributions
in a given field of expése, i.e., business, the arts, science, social justmement buildingand
others as definedby the nature of the expertise, sdce, or profession

3 Include Honorary Members, in a featured way, during Delta Mées.

Objective 4: Ensure continuous attention to member retention and reclamation

Implementation Strategy:Create opportunities for member retention and reclamatiooally,
regionally, and nationally

Actions

3 Develop ad implement astrategic retention plarior financial members with a focus on
crossgenerational needs.

3 Leverage existing efforts to reengage and reclaim-fiieancial members.

3 Utilizedata collected through national surveyseéahancethe work ofnational and
regionalcommitteesand commissioni support of retention and reclamation.

3 Partner with the Strategic Partnerships Committee to highlight opportunities specific to
member reclamation.

Measuresof Succesg Organizational HealttGoal 3

3 Atechnological assessmeistcompletedo determine theefficacy of utilizinghe Delta app to capture
workshop attendance at regional and national conferenesgardng of continuing education unit£)ID
trainings Delta leadership competencieskills development, and online Delta resuniigsJune 2022.

3 Recommendationscost analysisand a plan of action for enhancements to the Déligp are presented
for review and approvaly November 2022.

3 Training requirementare reviewed and updated bienniafigr elected officers and committee leadership
with a specific focus on enhancing leadership capacity and-aailding by June 2023.

3 Chapters complete three Delta Internal Development trainings annually.

3 Arobust plan b engage a minimum oft% of Honorary Members annually in a key initiative or program
of the sororityis presentedor reviewandapprovalin June 2022and implemenédin 2023.
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3 A nationalreclamation campaigis introduced bysSeptember2022 to support amnnual 10% godibr
each year of the strategic plda include programand multiyear financial options.

3 Atool to measure and report the outcomes of the reclamation campaign to include programs and
financial optionss developed and presented July 2022

3 CGuidelines for all national and regional commissions and committees to determine opportunities for
collegiate membershipre developedy June 202%ith implementation in the succeeding sorority year

3 Aminimum of two membeifocused programs specifically targeted to the mghkinerational dynamics
within the organizatiorare introduced annuallipeginning with the 20222023 chapter year

Organizational Health Goal £nhance Organizational Brand

Obijective 1 Inculcate the brandf Delta Sigma Theta Sorority, Incorporateithin a 2F' century framework
of serviceand impact for members and the communities served by the organization

Implementation Strategy: Refine and Communicat a cohesive, comprehensive, and executable brand strategy
that represents our Sorority nationally, internationally, regionally, amally.

Actions

3 Infuse theconcept recognition and action8 ¥ ahy S 5SSt ¢ GKNRddzZAK O2yairads
development, and compliance.

3 VYRSNIF1S Fy |33INBaairgsS AYLX SYSydatkidazy 2F GKS ySg
to ensure consistency of messagand standardization of visual idetytiresulting inorganizational
alignment, capacity, and pride.

3 Conduct periodic audits at the national, regional, and chapter levels to ensure brand use
and consistency in communicatioand stationery.

3 Continue the education process for members on the appropriate seirosymbols, rituals,
ceremonies protocols, and traditions

3 Continueto implementthe publicmarketingcampaign to influence and sustain the general
LJdzo f A O0Qa LI2aAGAGS LISNOSWIiA2ya 2F GKS 2NEHFEYATFGAZY
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3 Continue to communicate information to ndimancial memberson the brand, upcoming activities, and
benefits of membership

Objective2: Ensure that oupartnershigs are mutually beneficial to theSorority.

Implementation Strategy:ldentify additional opportunitied 2 NJ ¢ YSYOSNAKA L) LINA QA f SIS &
expanding national partnships

Actions

3 Expand the current partnership model by identifying 2 signature partnerships that enhance
member participation provide member benefitsand contribute to the2 N2 NA 18 Qa4 o NJ Yy R®

3 Conductannual evaluation oftrategic partnershig(including, but not limited tofinancial and membership
satisfactionandbrand alignmeng

3 Conduct a brand audit to ensure compliance by strategic partimezkiding vendors, if applicable.

Measures of SuccegsOrganizational HealtfGoal 4

3 Biennialbrand auditsare initiatedacross regions and chaptars2022-2023.

3 Annualrefresher2 Y 0N} YR ARSyiGAGes AyOfdzaAdS daumeénk,S { 2 NB NA
are provided taregions and chapter$eginning in 2021

3 In partnership with the Institutional Research Committeesultsof biennial surveys that gather
information on brand identity and brand application across all corporate relationships, including
vendors are shared throughout th&orority.

3 Aminimum of onenew or enhancegignature progranis identifiedannually

Organizational Health Goal 5Enhance Business Operations, Processes, and Technology

Objective 1: Invest in @ganizational structureand processeviewsto effectively implement strategic and
operationalgoals, objectives, and actions to meet defined outcofmesmsures of success
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Implementation StrategyReview and refinerganizational structure, rolesesponsibilitiesand operational
processesnd procedures.

Actions
3 Review, update, prioritize, arichplement recommendations identified in the orgaaiional assessment

3 Conductprocessmprovementreviews, document standard operating procedures, and provide professional
development opportunities and training fNHQ staff

3 Initiate a oneyear plan tohire aninstructionaldesigrer to supportleadership development and other
training needs.

Objective 2: Implement a 21stenturytechnologyinfrastructure

Implementation Strategy:Strategically plan, acquire, and implement technology to addie&sS 2 NB I y AT I
needsincluding operations, member engagement and data analytics

Actions

3 Conduct in partnership with the Technolod@epartment and supported by the Technology Committee
a technology assessment addvelop aroperational plarthat addresses critical business functions,
including disaster recovery, continuity of business, and system redundancies.

3 ldentify and acquire optimal technical solutions to support more integrative solutions for effective,
and efficient operations.

3 Develop ad operationalize training to support optimization and utilization of current and
new technologies.

3 Leverage lessons learned to identify and implement skemn, intermediate, and longerm technological
opportunities and solutions for national, regionahd local internal and external engagement of members
and the greater communities.

Objective 3:Develop a technologicalynhanced communication plan of key events and member updates

Implementation Strategy:Continue to build out and communicate tisapabilities of the Delta App
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Actions

3

Partner with the Technologgndthe Communicationsnd Public Relation€ommitteesand NHQ to support
more robust utilization of the DeltApp.

Build out the DST App to support miiceted membership engagement, including member updates,
dues payment, and receipt of edlemand news/updates/key information

Direct financial members to the Delta App by linking critical information, includingdidinnited to the
annual calendar of events /activities, key Delta documents for easy one step access, and member updates.

Utilize theDeltaApp for key communications, including survey completion, analysis sharing, alerts,
and registration for webinargonferences, and regional meetings.

Partner with Regional Leadership to use DbeltaApp for member communications

Measures of Succesg Organizational HealttGoal 5

3

Review and prioritization ofecommendations contained within the NHQ organizational assessment
is completedby May 2022.

Priority recommendations and cost estimai@® presentedor review and approval commensurate
with the 20222023 budget timeline.

Aplanto hire aninstructional Designds presented to the Executive Committeég June 2022.

Thetechnology risks and opportunitiese identified andecommendations for mitigatioare
sharedby June 22.

The scope of work to assesspanded utilization of the Delt@pp is completedby June 2022.

Organizational Health Goal 6 Strengthen Human Capital Talent Management andGh#ure of Service
at NationalHeadquarters.

Objective 1: Develop a comprehensiveiman capital plathat aligns withthe2 NP NA 18 Q&4 YA daAz2y
and strategiglan.

Implementation Strategy:Develop human capital plan that enabl&e organization to meet its
strategic and operational goals.

PAGR7 of 97




A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCO

RPORATED

EngageNHQ leadership in developing sustainable retention plans, including professional development

Actions

3 Continue implementation of the organizationabsessment.

3 Fund positions to support branding and communication and instructional design training.

3 ldentify and document the current and future critical competenclasmvledge skills,and abilities)
necessay for staff to meet strategigoals and operational objectives the Sorority.

3 Provide role specific and organizational training/professional developmemHa@pstaff.

3 Leverage technology to enhance work performance and services to members apari@ys.

3
and salary and benefit reviews.

3 LRSYGATe YR AYyO2NLIER2NIGS

0 S &, teterttidh]) aguiréward a

F2NJ SYLJX 2

Objective 2: Improve overall customer service experience for members and other stakeholders.

Implementation Strategy: Develop a comprehensivuality assurance plaat NHQto support excellent
experiences for members, partners, vendors, and staff.

Actions

3

Create Centesof Excellence tinclude professional development and training in #gidlls andools
to supportNHQ staff in the provision afuality service andapid responses to members, partners,

and vendors.

Reimagine a communication strategy to ems integrated and coordinated communication for
members and stakeholdersupported by a commitment to service excellence.

Incorporate feedback from membership and stakeholders in efforts to imptteyeverall customer service

experience

Provide quarterly updates on talent management, customer service, and operations of NHQ

to the National Board of Directors
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Measuresof Succesg Organizational HealttGoal 6

3 Continue the personnel assessment strategy and provide annual recommendations for ongoing
training and development, evaluation processes and timelines, and talent management opportunities
by November2022.

3 Plansto developsustainableCenters of Excellence across the key areasHiptd include goals,
objectives, expectationsf a culture of serviceand measures of succesm® researched and
presentedfor implementationin 2023-2024.

3 Member, partner, and vendaurveys are conducted periodically to provide opportunities for
feedback beginning 2@

Organizational Health Goal 7Advance the®2 N2 Nifitdin@l Mdestmens throughlongrangecapital
campaigns, facilitieenprovementand acquisitiorplanning,engagement irconsistent reviews and revisions
of guidelines for chapteb01c3 relationships and continued service as the referral source for chapter
alignmentwith local501c3 entities sharing a similar mission

Objective 1:Communicate theapital campaign to support Sorority programming &mgrangeplans
for infrastructureimprovemens, expansionand acquisition.

Implementation Strategy:Developlongrange plans that addressipport for programming andapital
improvemens, expansions, and acquisitions a¢ifities

Actions
3 Initiate discussion of &apital Campaign.
3 Articulate the5-10year plan for facilities improvemengxpansionand acquisition

3 Develop an annualapital improvementmplementationplanto include projected costs
and timelines for completion

3 Present regularly scheduled progress repaotthe National Board of Directorsegionsand chapters.

Objective 2:Regularly review and revise, as apprapgi guidelines and expectations of chaptelationships
with 501c3 organizations
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Implementation strategy:Determine critical updates and revisions to guidelines impacting chafst@msure
O2yAydz2dza It AIYyYSYyild ¢A0GK .GKS {2NRNRGe&Qa 3I20SNyAy3

Actions

3 Develop a schedule of review, revision, and communications with chafmessure
compliance and prevent liabilities that impact ts@ N2 NRA (i @ Q& 3I2FSNYyAy3a NRtS | yR

3 Communicate all necessary compliance requirements and provide chapters with proof of compliance
on a regularlyscheduled timeline

Objective 3{ dzLJLJ2 NIi OK | Ljafher&il lodal$énprodiis @énd corgmunitybased organizationisy
reviewing andapprovingMemorancdum of Understanding (MOUS) that align with tt®8 N2 NR (i@ Qa @A &aA 2y
brand,and principles.

Implementation Strategy Support chapter alignment arartnershipwith local organizations in
support of achieving the desirazitcomes of the partnersh{g)and alignment with the2 N2 NR& (i & Q a
misson, purpose and brand

Actions

3 Review and approve MOUSs that support chagiartnershipswith local notfor-profit organizatiors.

3 Ensure each request alignswithtB NB NRA 18 Q&4 YA aaAz2y.s LJzN1}R2aSs | yR LN
3 Maintain a repository of MOUs at National Headquarters

3 Require biennial reviews of MOUSs to ensure compliance

3 Require chapters to submit recommended changes to MOU withjeeifsed periodof-time to
determine if said changes are substantive and require approval.

Measures of Succes®rganizational Health Goal 7

3 Introduction of a Capital Campaign.

3 Presentation of a long rangdefined as aninimum ofa 5-10 yearplan) capital improvement and
acquisition plan tahe National Board of Directors.
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3 Communication othe annualcapitaloperational plarto Grand Chapter within the regional conferenc
and national conventiosycles

3 Development of a timeline to suppoalsiennial reviewsand revision®f chapterrelationships with
501c3 organizations to ensure compliance

3 Review and restructure of partnership MOUs is conducted biennially, except as substantial revisions
are needed and/orequire approval.

Organizatimal Health

Goal 1:Cultivate timely, targeted education, engagement, and sustainability
plans for the longerm strengthand vigor of Delta Sigma Theta Sorority, Incorporated.

Objectives Measures of Success

Objective 1:

Infuse a cultural transformation
within the organization that honors
and respects the historical context 3 The National Strategic Plan is introduced and comicaiad
YR O2y(iSyd 2F 5  acrossthe seven regions from Janubftgy 2022,
recognizes present and future shifts
within a 2F' century environment.

3 The National Strategic Planpgesented toGrand Chapter
at the 53" National Conventioim Atlanta, GA

3 An overarching vision statement complemented by the
SNRNRAGEQA YAaaArzy adlraSySyld
administrative themes is approved by May 2022.

Objective 2:

Ensure members are awaredn 3 Educational sessiorer the National Board of Directors and
abreast of theSororityQ lzgal chapter leadership are conducted to ensure continued
standing as identified in the nen understanding and compliance with the N&mofit Model Statue
profit model statde of the District of ~ Of the District of Columbia.

Columbia.

Objective 3: 3 Beginning2028 nHnX GKS {2NBNRG&QA

Incorporate the best practices of 21 |l be reviewed on a%ear schedule.
century governanc8oard operations
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andthe review, interpretation,
application, and dissemination of
governing documents, including but
y2i tAYAGSR (2 0
Constitution and Bylaws and
applicable policies and procedures.

Objective 4:

3
Align the goals and objectives of the

National Stategic Plan with the
annual actions of the National Boarc
of Directors, regions, and chapters.

Technical assistance is provided to a minimum of 15% of
chapters by December 2022.

In partnership with the National Leadership Acadetie
Strategic Planning Committeand Regional Leadership,
strategic planning liaisons are trained to build expertise withir
the regions.

Beginning June 2022, annual progress updates are provided
at the end of each sorority year.

Goal 2:Ensure responsible and sustainable ldegn financial stability.

Obective 1
Ensure fiscal sustainability through
planning and budget development.

Objective 2:

Continue to identifyreverue streams
that support financial growth and
deliver member benefits.

Objective 3:

Ensure financial and operating
controls areadministerecdto protect
assets, comply witdommonly
accepted practicesegulations and
laws,and operate efficiently and
effectively.

3 The National Board of Directors approves a thyear

financial plan for organizational sustainability in 2022.

Beginning December 2022, a minimum of one new or enhanc
corporate partnership is established annually
that produces a new revenue stream.

Options to explore fedased services to members ddentified
and presented to the National Board of Directors
by January 2023.

A portal is created that allows members to connect their
professional contacts to the Sorority for member benefits.

Internal controls and standard operating procedures manuals
are reviewel and approved by April 2022.

An annual calendatio auditprocessesnd procedureswithin
National Headquarters, regions, and chapters shatldesloped
to confirmcompliance and consistency with appropriate laws
and regulationsand submitted in 2022023.

Annual vebinars are conducted across all regions to ensure 0
going understanding of and compliance with internal controls
and standard operating procedures
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Goal 3:Create Innovative and Transformative Opportunities for Member Development,
Engagemenand Recognition

Objective 1: 3 Atechnological assessment is completed to determine the
Sustaincontinuous pipeline of efficacy of utilizing the Delta app to capture workshop
leaders to serve locally, regionally, attendance at regional and national conferences, award of
nationally, and in communities. continuing education units, DID trainings, Delta leadership
I competencies, skills delament, and online Delta resumes
Objective 2:
: . . by June 2022.
Build professional networking
capabilities for membership to 3 Chapters complete three Delta Internal Development training:
leverage leadership development, annually beginning 2022023.

skillenhancements, and

personal/professional webeing. Recommendations, cost analysis, and a plan of action for

enhancements to the Delta App are presented for review

W

Objective 3: and approval by November 2022

Engage Honorary Members as a PP y '

privilege of membership and 3 Training requirements are reviewed and updated biennially

lifetime commitment. for elected officers and committee leadership with a specific
I f hancing | hi [ idi

Obijective 4: ocus on enhancing leadership capacity and teauiiding

. . by June 2023.
Ensure continuous attention to

member retention and reclamation. 3 A robust plan to engage a minimuwh 15% of Honorary
Members annually in a key initiative or program is presented
review and approval in June 2028d implemented in 2023.

3 A national reclamation campaign is introduced by September
2022 to support an annual 10% goal for each year of the
strategic plan to include programs and myj&ar financial
options.

3 Atool to measure and report the outcomes of the reclamatior
campaign to include programs and financial options is develo
and presented July 2022.

3 Guidelines for all national and regial commissions and
committees to determine opportunities for collegiate
membership are developed by June 2022 with implementatio
in the succeeding sorority year.
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3

A minimum of two membefocused programs specifically
targeted to the multigenerational gnamics within the
organization are introduced annually beginning with the
2022-2023chapteryear.

Goal 4:.Enhance Organizational Brand

Objective 1 3
Inculcate the organizational brarud
Delta Sigma Theta Sorority,
Incorporatedwithin a 2F' century
framework of servicand impact for
members and the communities
served by the organization. 3

Objective 2:
Ensure that our partnerships are
mutually beneficial to theorority.

Biennial brand audits are initiated across regions and chapter
in 2022-2023.

lyydzZ f NBFNBaAaKSNB 2y O0NI YR
governing and compliance documents, areypded to regions
and chapters beginning in 2021.

In partnership with the Institutional Research Committee, rest
of biennial surveys that gather information on brand identity a
brand application across all corporate relationships, including
vendors,are shared throughout th&orority.

A minimum of one new or enhanced signature program is
identified annually

Goal 5:Enhance Business Operations, Processes, and Technology

Objective 1: 3
Invest in organizational structures
and processereviewsto effectively 3
implement strategic and operationa
goals, objectivesandactions to

meet defined outcomes/measures

of success

Objective 2:
Implement a 21 century echnology
infrastructure.

3

Objective 3: 3
Develop a technologicatgnhanced
communication plan of key

events and member updates

Review and prioritization of recommendations contained withi
the NHQ organizational assessment is completed by May 20z

Priority recommendations and cost estimates are presented
for review and approval commensurate with the 202223
budget timeline.

Aoneyear plan to hire an Instructional Desigrngpresented to
the Executive Committely June 2022.

The technology risks and opportunities are identified and
recommendations for mitigation are shared by June 22.

The scope of work to assess expanded utilization of the Delte
App is completed by June 2022.
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Goal 6: Strengthen Human Capital Talent Management and the Culture of Service at National
Headquarters

Objective 1: 3 Continue the personnel assessment strategy and provide anr
Develop a comprehensifeiman recommendations for ongoing training and development,
capitalplan that aligns with the evduation processes and timelines, and talent management
SNRPNRAGEQE YAaaa opportunities by November 2022.

Objective 2: 3 Plans to develop sustainable Centers of Excellence across
Improve overall customer service the key areas of NQto include goals, objectives, expectations
experience for members and other of a culture of service, and measures of sisscare researched
stakeholders. and presented for implementation in 202924.

3 Member, partner, and vendor surveys are conducted periodic
to provide opportunities for feedback beginning 2024.
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Goal 7:Advance the2 N2 NR (& Qa A y (i S NJ/d chpitak cAr@gpdigridnyraéngeicapital K N2 ¢
improvement and acquisition planning, engagement in consistent reviews and revisions of guidelineg
chapterrelationships withb01©3 organizations, and continued service as thferral source for chapter
alignment with local/regional 501©3 entities sharing a similar mission.

Obijective 1: 3 Introduction ofa CapitalCampaign

Communicate theapital campaign s presentation of a longange capital improvemer{defined

andlongr.ahge capital improvement 54 3 minimum of a-A0-year planjand acquisition plan to
and acquisition plans to support National Board of Directors.

sustainability for theSorority. o _
3 Communication of the annual operational plan to Grand

Objective 2: Chapter within the regional conference and national convent
Regularly review and revise, as cycles

appropriate, guidelines and

expectations of chapter 3 Development of a timeline to support biennial reviews and

revisions of chapterelationships withb01c3 organizations to

relationships with601c3 ]
organizations. SIS CE| FEE
Objective 3: 3 Review and restructure of partnership MOUs is conducted

{ dzZLJL2 NI OKF LI & NE biennially, except as substantial revisi@re needed and/or

partnerwith local nonprofits, require approval.

and communitybased organizations
by reviewing and approving
memorandum of understanding
(MOUs) that align with th& N2 N.
vision, missionbrand, and
principles.
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3.3.Social Action

Delta Sigma Theta Sorority, Incorporated embrax@gde range of
primarily voluntary initiatives to bring about change in social and
economic systems, processes, and structures by addressing conflicts
present in institutions and systems to realize the goal of social justice
and empowerment.lts missionsto promote leadershipadvocacy,

and empowerment to effect social change and public policy.

(o 3
Powermen
©fWomen and G***

FivePoint Programmatic Thrust:

Political Awareness and Involvemehiternational Awareness and Involvement

Social ActiorGoal 1 Serve as the leading organization $mcial change with a specific focus on public
polidesimpacting the Black community

Objective 1: Be a leading voice in the community on public policies and legislation that impact the
Black community

Implementation Strategy: Continue the development & robust advocacy presence at all levdtzcal,
state, and national to strengthenthe @ NP Ngke8eBic® and position the organization asaavocacyeader.

Actions

3 Sustain and enhance the current social action network infrastructure to advanc®@theR NA & Qa f S3I A
priorities.

3 Strengthen and expanithe relationship with D¥®omen in Actior{Delta For Women in Actioand rational
partnerships withsimilarly-alignedorganizatiorsin the implementation of the2 N2 NA i & Q& [.R@2 O C

3 Establish &ocial Action Center by 2022esigned tdoe the leading voice for social change

3 Collaborate with elected and appointed officials nationally, regionally, and locallyviocate
for/against issues thampactthe Black community
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3 Continue toéveragethe2 NP NA 18 Qa4 YSYOSNEKALI G2 [tRaD2O0l GS T2 NI LJ:
support4he interests and needs of the Black community

3 Continue toinplementtimely internal externalmessagin@nd media strategesto promote
the 2 N2 NR { @ Q& recitnindndetbtignd | Y R

Objective2: Stimulateongoinginterestand dedication tasocialaction and public service

Implementation Strategyincrease the number of members seeking public officd appointments

Actions
3 Provideworkshops to educate and inspire members to become and remain engaged inesbical
3 Leverage proven strategies tacrease attendance at local, state, and national Delta Bagats

3 Develop a repository of members in elected or appointed positions to support mobilization on key
social issues impacting communities of color.

Objective 3: Educate and raise awareness of the electoral process at the local, state, and national levels.
Implementation StrategyContinuously educate the public and members about the electoral process

Actions

3 Lead voter engagemeiaictivities to increase knowledge about the electoral process
3 Conduct events that support, encourage, and register eligible voters

3 Mobilize voters through engagement in Get Out the Vote (GOTV) campaigns.

Objective 4:ldentify strategic alliances, coatihs, and partnerships to support social action.

Implementation StrategyDevelop and create strategic alliances for social action initiatives and efforts.
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Actions

3 Continue strategic alliansavith D4Women in Action, the National Pathellenic Council,
and others asidentified.

3 Continue to advance the calls for advocacy and action.
3 Increase the collective influence at the local, state, and national levels.

3 Promote the importance of the blaaloice in building and sustaining a commitment to democracy.

Measures of SuccessSocial Action Goal 1

3

Allmembersseeking public officeénclusive of those who were successful in the election prqcess
are tracked and reportetieginning January 202and hereafter, commensurate witHocal, state,
and nationaklection cycls.

Thenumber ofmembersappointed to committees, commissions, and boards locally, regionally,
and nationallyare tracked and reportetieginning January 2022.

Solidify the current soal action infrastructure to ensure a lasting legacy to advance legislative
priorities by June 2022.

Increased numbexof voter engagement activities, voter registrations, and voter mobilizagionts
will be reported in accordance with votirmycles at the local, state, and national levels.
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Social Action

Goal 1: Serve as the leading organization for social change with a specific focus on public policies

impacting the Black community.

Objectives

Objective 1:

Be a leading voice in the
community on public policies
and legislation that impact
the Black community.

Objective 2:

Stimulate ongoing interest and
dedication tosocialaction and
public service.

Objective 3:

Educate and raise awareness of
the electoral process at the local,
state, and national levels.

Objective 4:

Identify strategic alliances,
coalitions, and partnerships
to support social action.

Measures of Success

Allmembers seeking public office, inclusive of thege
were successful in the election process, are tracked and
reported beginning January 202#hd hereafter
commensurate with local, state, and national election cyc

The number of members appointed to committees,
commissions, and boards locally, retadly, and nationally
are tracked and reported beginning January 2022.

Solidify the current social action infrastructure to ensure &
lasting legacy to advance legislative priorities by June 20:

Increased numbers of voter engagement activities, voter
regstrations, and voter mobilization events will be reporte
in accordance with voting cycles at the local, state, and
national levels.
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3.4. Community Impact o

ment

Delta Sigma Theta Sorority, Incorporatahters its servicen local,
regional, national, and inteational impact beyond a single program.
It integrates services to provide a full spectrum of social solutions by
using a comprehensive approach, considering individuals, families,
and communities across the world and in the locales where our
chapters ad members reside.

2 woneroaiddy,
(o}
o

%)
&
2

B .
0; Powermen:
*Women and G\***

FivePoint Programmatic ThrustEducational Development, Economic Development, International

Awareness and Involvement, Physical and Mental Health, Political Awareness and Involvement.

This strategic priority involves designing, developing, implementing, and evaluating programs that are
relevant to thecommunity. It expands the pathways for all stakeholders to receive services that
demonstrate positive longerm impact.

Community ImpacitGoal 1:
Deliverprograms in our commurigsthat have a longerm positiveand measurablémpact

Objective 1:Undertake a review agurrentprogrammatic offerings to ensumelevantand timelyresponses
to community need®y evaluating the& effectivenessand impact

Implementation Strategy:
Implementtransformativeand impactfulprograms aligneavith the national priorities

Actions

3 ldentify andstrongly encouragell chapterdo participate in2-3 nationallyarticulatedbiennial program
designed tagive prominenceand national attention to neeslthat exist across the Black community

3 Assistchapters in conductinmternal and externahssessmersto understand community needgjentify
and implement communitgerviceprograms and ensurdongterm impact through measurable outcomes.
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Provide strategic planningorkshopso supportregions ad chapters in thedevelopment of
metrics of success to repooutcomes andmpact at the local, regional, and nationavéds.

Gather dataacross the organizatioto determine programeffectivenessandalignment with
intendedgoals,objectives and outcomes

Utilize a variety ofnedia strategies toammunicateimpact to key community stakeholders,
as identifiedocally, regionally, and nationally.

Measures of SuccessCommunity ImpactGoal 1

3

3

3

3

Participation by chapters in a nationally articulated program to address needs across the Black Community.
Programs are aligned with the national strategic priorities.
Participation by regions and chapters in DID strategic planning workgxapsds 25% annually.

Elevated media strategiege usedo communicate programmatic impact.

Community ImpaciGoal 2:
Sustainengagementand impactiocally, regionally, andationallyin the communitieserved by the Sorority.

Objective 1:Promote program sustainabilitympact,and expansioiy identifying andcollaborating with
community partners

Implementation Strategy:
Continue to dentify national corporate and philanthropjgartnersto supportcommunity transformation

Actions

3

Review existing MOUSs to ensysartnershipagreemens are focused on impact, mutually beneficial,
and include measurable outcomes.

Engage in joint planning amulogramdelivery models to ensure mutually beneficial engagements
with the targeted communities.

Establish collaborative, committed, andhesiverelationshigs within the communities served by the
regions and chapters wittupport fromthe National Board of Directors amhtional Headquarters.
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Identify and pursuein partnership with Delta Research and Educational Foundation fuogipgytunities
through corporatgnonprofit sponsorshigin support of communitympact andtransformation

Utilize data to identifyimplement, and reportoutcomes ofsustainable community service programs

Measures of SuccessCommunity ImpactGoal 2

3

Participation angartnerships with increased numbeo$ value-alignedorganizations committed
to demonstrating community impact.

Increasel funding support for programs through corporate and philanthropic support.

Increased targeted media strategies to communicate impact data locally, regionally, and nationally.
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Community Impact

Goal 1:Deliver programs in our communities that have a kegm positive and measurable impact.

Objectives Measures of Success
Objective 1: 3 Participation by chapters in a nationally articulated program
Undertake a review of current to address needs across the Bl&dkmmunity.

programmatic offerings to ensure
relevant and timely responses to
community needs by evaluating 3
their effectivenessand impact

3 Programs are aligned with the national strategic priorities.

Participation by regions and chapters in DID strategic planning
workshops exceeds 25% annually.

3 Elevated media strategies are used to communicate
programmatic impact.

Goal 2:Sustain engagement and impact locally, regionally, and nationally in the communities served

by the Sorority.

Objective 1: 3 Participation angbartnerships with increased numbers of
Promote program sustainability valuealigned organizations committed to demonstrating
impact,and expansion by community impact.

identifying and collaborating with
community partners.

3 Increased funding support for programs through corporate
and philanthropic support.

3 Increased targeted media strategies to communicate impact
data locally, regionally, and nationally.
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3.5.Empowerment of Wanen and Girls

Delta Sigma Theta Sorority, Imporated challengegenderbased
discrimination, particularly of Black women and girls and other
women of color, in all the institutions and structures of society
through mobilization and partnerships.

%
Em, nt
owerment
& WOI‘:len and G5

"t Impact

o uonetoaddy
1S
O

ot
),

FivePoint Programmatic ThrustEducationaDevelopment, Economic Development, International

Awareness and Involvement, Physical and Mental HeBlttitical Awareness and Involvement

Goal 1:Equipwomen andgirls with the skills necessary thrive in a globakconomy

Objective 1: Partner with local, regional, national, and international organizations to collaborate on
intentional progranmingfor Black girls and Blagkomen.

Implementation Strategy:
Offer relevant and impactful programs for women and dwolachieve theirfullest potential.

Actions

3 Conduct assessment of women and girls at the local level and use aggregate information to create, national
regional, and locaikills development, educational, training programns to meet identified needs

3 Partner withsimilarly-alignedorganizations that provide training opportunities in STEAM areas for
Black girls (e.g., Black Girls Cd8lack Girls Dive, Black Girls do STEM, and Black Gjils Can

3 Offer career coaching workshops for Blaakmenand girls

3 Partner with local schools and colleges tehast collegeand career prep programs faniddle
andhighschool girls
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3 Integrateprogramming aligned with empoweriyomen and Girls witthe N2 N&®ninéttees
andcommissionswhere applicable

Measures of SuccessEmpowerment of Women and GirlSoal 1
3 Participating girls report increased knowledge about scietemnology, engineering, tharts,and math.

3 Participating girls report increased lesef preparedness to pursue a higher level of education in science,
technology, engineering, tharts,and math.

3 Participating women report increased legef readiness to pursue and excel in their chosen career fields.

Goal 2:Support the overall ptsical and mental welbeing of women andgjirls.

Objective 1:Promote healthy behavioris physical and mentdiealththrough major corporate and community
partners by offering lovio no-cost opportunities for women and girls in lemcome communities.

Implementation Strategy:
Develop awareness programs to help women and girls learn effective strategatetpuardheir physical
and mental health

Actions
3 ldentify and cebrandhealth and wellnesprogramsto disseminate to women and girls.
3 Establish partnerships with organizations dedicate@dsitive outcomes fowomen andgirls.

3 Establish partnerships with organizations dedicated to eliminating human trafficking and/or
domesticviolence.
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Measures of SuccessEmpowerment of Women and GirlSoal 2

3 Participating women and girls report increased awareness and use of effective strategies to enhance
their physical and mental health.

3 5Sf0FQa LI NIYSNEAEKALA ¢6AGK 2NHIFYATLFGA2ya RSRAOIGSR
domestic violence is reportegs mutually beneficiadnd impactful.

Goal 3:Promote Economic Empowermentwbmen andgirls.

Objective 1:Promote financial literacy dlackwomen and girls with the aim @liminatingpoverty.

Implementation Strategy:
Provideprogramming and access to tools that support sustainable infrastructures to eliminate poverty.

Actions

3 Develop sustainablecal, regional, and nationalartnerships with organizations dedicated to reducing
the number of women and girls living proverty.

3 Develop goartnership to cebrandfinancial literacy toolké emphasizing money management strategies
that regions ancchapters can use to promotenfincial literacy amongst women agdls.

3 Partner with organizations too-brand andconduct workshops to help women learn about resources
available to start and growlausiness.

3 Partner with organizations tco-brand andprovidelow to no-costtechnical assistance and capacity
building to women and girls seeking to start and/or expand their small businesses.

Measures of SuccessEmpowerment of Women and GirlGoal 3
3 Partnerships receive a favorable rating as evidenced by surveys and asstssm

3 Participating women and girls report increased knowledge about money management and
wealth generatng strategies.
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3 Participating women and girls repot they are more knowledgeable about starting or expanding
their own business.

Goal 4 Extendcommitment to physical and mental health wekingfor members.

Objective 1:Expandopportunities for members t@articipae in programs dedicated to mental health
and wellbeing

Implementation StrategyDevelop programs for members.

Actions

3 Disseminatea mental and physical health assessment toolkitfi@mbers.

Measures of SuccessEmpowerment of Women ad GirlsGoal 4

3 Participating sorors report positive outcomes for their own mental and physical health
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Empowerment of Women and Girls

Goal 1:Equip Women and Girls with the skills hecessary to lead in a global economy

Objectives Measures of Success

Objective 1: 3 Participating girls report increased knowledge about science,
Partner with local, regional, nationa  technology, engineering, the arts, and math.

and international organizations to < paticipating girls report increased lesef preparedness

sallElparEie o MERe:] to pursue a higher level of education in scieneghinology,
programmingfor Black girls and engineering, the arts, and math.

Black women. o . _
3 Participating women report increased lesef readiness

to pursue and excel in their chosen career fields.

Goal 2:Support the overall physical and mental weding of women and girls.

Objective 1: 3 Participating women and girls report increased awareness
Promote healthy behaviors in and use of effective strategies to enhance their physiodl a
physical and mental health mental health.

through major corporate and 358t 0FQ8 LI NIYSNEKALE gAGK 201
community partners by offering human trafficking and/or domestic violence is reported as

low or nocost opportunities mutually beneficiaand impactful

for women and girls in lowncome
communities.
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Goal 3:Promote Economic Empowerment of Women and Girls

Objective 1: 3 Partnerships receive a favorable rating as evidenced by surve
Promote financial literacy of Black and assessments.

women and girls with the aim of - 5 participating women and girls report increased knowledge
eliminating poverty. about money management and wealth genenatstrategies.

3 Participating women and girls repot they are more
knowledgeable about starting or expanding their own business

3 Participating women and g#rlreport they feel better prepared
to start or expand their business.

Goal 4:Extend commitment to physical and mental health wding for members.

Objective 1:Expancbpportunities 3 Participating sorors report positive outcomes for their own

for members to participtein mental and physical health,
programs dedicated to mental healtl

and wellbeing
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3.6. Appreciation of our Culture

Delta Sigma Theta Sorority, Incorporated valoesculture,
thirsts for it, and recognizes and celebrates the significance of our
contributions to the world by sharing and exposing others to them.

Em 3
of . MPowermen
" Women and G\

Five Point Programmatic ThrusEducational Development

Goal 1:.Expandawareness, appreciation, and significance of Black Culture.

Objective 1:Expose youth in underserved communitiesBiack Culture.

Implementation Strategy:
Integratel 6+ NBy Saax dzyRSNEGFYRAY3IS FyR |LIWX AOFGAZY
increase positive academic, social, and behavioral outcomes for students.

Actions

3 ldentify and partner in innovative ways with existing communitygpams focused othe appreciation,
exposure, and expansion of our culture.

3 Provide guidance to chapteos the identification of cultural organizatisrandopportunities toco-create
programs to educate youth in underserved communities

3 Engagehaptermemberswho representhe wide spectrum of cultural knowledge and achievemeats
provide expertise in the development and sustainability of programs.
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Objective 2:Expose the larger community to the significancéhaf voices, experiences, and contributions
of Black Cultureto the world

Implementation Strategy:
Integrate awareness and application of Black Culture irh&l2 NA 1 & Qa LINPINI Ya (G2 Ay ON
and appreciation of our rich heritage.

Actions

3 ldentify and partner in innovative ways with existing community programs focused on the appreciation,
exposure, and expansion of our culture across a variety of mediums.

3 Provide guidance to chapters on the identification of cultural partnersaombrtunities to cecreate
programs to educate the larger community.

3 Engage Honorary Members who represent the wide spectrum of cultural knowledge and achievements
to provide expertise in the development and sustainability of programs

Measures of Suassc Appreciation of Our Culture Goal 1

3 Participation of cultural partners annually at the local, regional, and national levels.

3 Increased knowledge, appreciation, and understanding of Black Culture by youth in
underserved communities.

3 Participation byunderserved communities in cultural awareness programs.

3 Participation by the larger community in the awareness, knowledge, appreciation, and
understanding of the significance of Black culture and its contributions to the world.

3 Participation by Honorary Bmbers and chapters in the awareness, exposure, and preservation
of our cultural history.

PAGE2of 97




A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

Goal 2:Increase access to and promotion of positive culturally relevant content to the comrratHidyge
and members of thé&orority.

Objective 1:1dentify and partner with local, regional, and national partners committed to educating the
community about tke history and contributions of Black people.

Implementation Strategy:
Leverage existing resources and continuing/new partnerships, networks, and associations to
promote our culture.

Actions

3

Develop acatalogueof local culturally responsive organizations that support creative partnerships
and community engagement in the global contributions of Black people.

Establish alliances with Black Cultural Organizations
Expandocal partnerships to educate, promote,&support culturaprogramming

Partner with the 1619 Project, Africédmerican museums, local libraries, and other similar programs
to educate communities about the history and contributions of Black people acrog3abgora.

Measures of SuccessAppreciation of Our Culture Goal 2

3

3

Increased participation in local cultural events
Increased number of cultural partnerships locally, regionally, and nationally.
Increased knowledge, awareness, and exposure to local organizations steeped in Black culture.

Increased understanding of the 1619 Projent] other similar programandtheir global impact.

Goal 3:Increase awareness and support of HBCU Cultural Programs.

Objective 1] SGSNF 38 58t G+ Qa oNIYR FyR AyTtdSyos 2
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Implementation StrategyProvide opportunities for th&orority to enhance its commitment to HBE&nd
the larger communitghrough specificaliidentified programs that support cultural immersion.

Actions

3 Develop a DELTBRdveloping Hevating,LeadershipThrough theArts) Fellows and Mentoring program
3 Expandopportunities to support aspiring HBCU artigisoughinternshipsand experiential learning.

3 Create, under the Endowed Professorship Program, additional opportunities to sdppolty who
contribute to the scholarship and knowledge of Black Culture across the Diaspora.

Measures of SuccessAppreciation of Our Culture Goal 3

3 Creation of a DELTBdveloping Hevating,LeadershipThrough theArts) Fellows and Mentoring
program in partnership with selected colleges and universities.

3 Participation by leading scholars and artists in the creation of significant opportunities to engage
with the next generation of contributors to Black culture.

3 Fund and announce the creation of tBedowed Professorship in Black Culture.
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Appreciation of Our Culture

Goal 1: Expand awarenessppreciation, and significanoé Black Culture.

Objectives Measures of Success

Objective 1: 3 Participation of cultural partners annually at the local,
Expose youth in underserved regional, and national leve

communities to Black Culture. 3 Participation by underserved communities in cultural

awareness programs.
Objective 2:Expose the larger

community to the significance of 3 Increased knowledge, appreciation, and understanding
the voices, experiences, and of Black Culture by youth in underserved communities.
contributions of Black Culturen the 3 Participation by the larger community in the awareness,
world. knowledge, appeciation, and understanding of the significanc

of Black Culture and its contributions to the world.

3 Participationby HonoraryMembersand chaptersn the
awareness, exposure, and preservation of our
cultural history.

Goal 2:Increase access to and promotion of positive culturally relevant content to the comrratAidyge

and members of the Sorority.

Objective 1: 3 Increased participation in local cultural events

Identify and partner with local, 3 Increased number of cultural partnerships locally, regionally,
regional, and national partners and nationally.

committed to educating the
community about thehistory and
contributions of Black people.

3 Increased knowledge, awareness, and exposure to local
organizations steeped iBlack culture.

3 Increased understanding of the 1619 Projant other similar
programsandthe global impact.
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Goal 3:Increase awareness and support of HBCU Cultural Programs.

Obijective 1: 3 Creation of a DELTA (Developing, Elevating, Leadership Thi
[ SOGSNI IS 5Stal Qa the Arts) Fellows and Mentoring program in partnership with
to showcase HBCUs selected colleges and universities.

3 Participation by leading scholars aadists in the creation of
significant opportunities to engage with the next generation
of contributors to Black culture.

3 Fund and announce the creation of the Endowed Professors
in Black Culture.
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Educational
Development

Economic
Development

Political International
Awareness and Awareness
Involvement and Involvement
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INTRODUCTION

At the 52"° National Convention
in Houston, Texas, by action of
the Grand Chapter in its
amendment of bylaws, the
Long-Range Planning Task Force
officially became a standing
committee with a new name -
the National Strategic Planning

Committee. /L
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SICMA THETA SORORITY. RPORAATED

S:TRATEGlc PLANNING
TOOLKIT

THE PURPOSE OF THE STRATEGIC PLAN COMMITTEE
is to ensure compliance with Constitution and Bylaws, Article VI, Section 3,
A.3 and Article VII, Section 1, P.2 to "develop, implement, and report to
Grand Chapter a five-year strategic plan and recommend the priorities for
the Sorority’s biennium.”

The key objective of the Strategic Plan is to chart a continuing path for the
future of Delta Sigma Theta Sorority, Incorporated by leveraging the power
of our members, the resources of our nenprofit and corporate partners, and

an unrelenting focus on excellence in service within communities and at

national headquarters

THE PURPOSE OF THE TOOLKIT

is to help our members understand and implement the plan for Delta
Sigma Theta as “One Delta transforming communities across the
world.” This toolkit will serve as the “How to" guide for all levels of
our organization.

The process will be shared throughout this document. Recognizing
that each chapter is unique, we encourage you to utilize the toolkit
and adapt your plan based on your policies and procedures, chapter
size and the needs of your community.
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OVERVIEW OF
STRATEGIC PLANNING
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Overview of Strategic Planning STRATEGIC PLANNING
TOOLKIT

Definitions

A Strategic Plan is a document used to communicate the
organization’s goals, the actions needed to achieve those goals, and
all the other critical elements developed during the planning process.

Strategic planning is an organization's process of defining its strategy
or direction and making decisions on allocating its resources to
pursue this strategy.
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Overview of Strategic Planning STRATEGIC PLANNING
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Definitions

Strategic managementis the comprehensive collection of ongoing
activities and processes that organizations use to systematically
coordinate and align resources and actions with mission, vision and
strategy throughout an organization.

Strategic management activities transform the static plan into a system
that provides strategic performance feedback to decision making and
enables the plan to evolve and grow as requirements and other
circumstances change.

Strategy execution is the systematicimplementation of a strategy.
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Our Strategic Planning Framework

DELTA SIGMA THETA
SORORITY, INC.
MISSION STATEMENT

Delta Sigrma Theta Sorority,
Incorporated is an organization
of college educated women
cormmitted to the constructive
development of its members and
to public service with a primary

focus on the Black community.
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M THETA SORORITY, INCORPOAATED

STRATEGIC PLANNING
TOOLKIT

In realizing its mission, Delta Sigma Theta Sorority, Inc.
provides an extensive array of public service initiatives
through its Five-Point Programmatic Thrust:

» Educational Development

» Economic Development

» Intermational Awareness and Involvement

» Physical and Mental Health

» Political Awareness and

Involvement !vg
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Our Strategic Planning Framework STRRIERLE p#ggﬁ'('l“f

The Five-Year Strategic Plan

is undergirded by the Five-Point
Programmatic Thrust, which is
the genesis of the “impact
through service” mantra that
defines the contributions of the

Sorority throughout the world.

The Strategic Plan represents the
next opportunity to define the
focus and actions that will guide
Delta Sigma Theta Sorority,
Incorporated for the next five

years —2021-2026.

The strategic priorities are focused on our members, organizational
infrastructure, and our Five-Point Programmatic Thrust.

The five prioritiesare
1) Organizational Health
2) Social Action

3) Community Impact

4) Empowerment of Women and Girls

AVA
£)

5) Appreciation of our Culture
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THE CURRENT NATIONAL
STRATEGIC PRIORITIES/PLAN
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Current Strategic Plan Summary STRATEGIC PLANNING

| TOOLKIT |

ORPORATED
A SIGMA THETA SORORWY. INC!
DELT.

AN
ATIONAL STRATEG\C PL

2028 -2026

N

il
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STRATEGIC PLANNING
PROCESS
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Strategic Planning Process
at the Chapter Level

Evaluate Strategy

Me:
Implementation
efforts

Implement Strategy

Execute on
wdentified
strategies

A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

DELTA SICMA THETA SORORITY, INCORPORATED

STRATEGIC PLANNING
TOOLKIT

Appoint a Team

Idenufy a dedics
team for strategic
planning

Conduct Community
Needs Assessment &
Analysis

Conducta
focused needs
as sment1o

determine gaps and
opportunities

Deovelop
Strategic Plan
based on
Cascading Model

After determining needs,
develop actions that
address the goals and
objectives identified

in the national strategic

A plan
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Appoint a Team

The formulation of a Strategic Planning Team at the Chapter
level is an important first step

= Appoint a strategic planning team, based on your chapter
policies and procedures.

= This appointed team will be responsible for collaboratively
drafting the strategic plan for chapter approval and
implementation. All efforts must consider the varying
levels of strategic planning expertise within the chapter.
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STRATEGIC PLANNING
[TOOLKIT

Appoint Team @
The formulation of a
Strategic Planning Team at
the Chapter level Is an

important first step

>Appoim a
—_— Toam @
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Conduct Needs Assessment and Analysis STRATEGIC PLANNING
TOOLKIT

Analysis ®
Once a strategic team s in
place, chapters should perform
an analysis of needs of the

areas they support.

Once a strategic team is in place, chapters should perform an
analysis of needs of the areas they support. >

* Collect/review source documents, including the 4—\ .
National Strategic Plan. ; /
* Gather Data to document current environment - plenventatio

community assessment, benchmarking, etc. Analysis @

* Complete a chapter assessment focused on the y =g \
opportunities to impact the community and identify gaps, if < S

Plar

any, to support the ongoing strategic work.
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Analysis Techniques-Gathering Data STRATEGIC PLANNING
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Sample of Alignment to the Strategic Priorities

t is critical in the strategic planning process to align the findings of your
assessment analysis with the national strategic priorities.

* This alignment ensures a strong connection between the goals and
objectives and the actions, projects and initiatives that support achieving
outcomes.

* A survey may be used to gather input from your target audience to
determine how your chapter can best support the community.

Survey Approach

Questions designed
Co.nducted to assess Direct Alignment
using open * Needs to Five National
ended questions s Opportunities Strategic Priorities

* Gaps

Pryical and Meatsl Nealty
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Analysis Techniques — DELTA SICMA THETA SORORITY, INCORPORATED

ey STRATEGIC PLANNING

Assess Needs, Opportunities, Gaps TOOLKIT
ASSESS ®

Consider

various aspects of your

organization/region/chapter.

* |dentify through needs assessment how the chapter is best positioned to identify
internal oppertunities and service gaps to meet the most pressing community
needs and support impact and transformational service.

* The technique is helpful in identifying internal strengths, opportunities, and gaps Hends
to meet identified needs aligned with the national strategic plan.
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Develop Strategic Plan based on
Cascading Model

Goal Cascading is the process of clarifying the downward links
from goals and objectives on the National level, to Regional and
ultimately individual chapters.

It is important in any successful organization that there is one direction for the
organization and all components of the organization exist to carry out its
mission. When this is not the case, the organization finds itself moving in many
different directions, overlapping, and duplicating efforts and expending
valuable resources on work outside the goals of the organization. This creates
confusion and excess or wasteful spending, as well as lack of cohesiveness,

Review our National Strategic Plan and your analysis in detail to determine
what specific actions your chapter should take to execute our national plan

Guiding Principle: We will be One Delta. This plan takes into consideration all
levels of our organization, including brand and reputation, and is intended to
support program development, alignment, and implementation at the
member, chapter, regional and national level.

s

A THETA SORORITY, INCORPORAT

%T TEGIC PLANNING
TOOLKIT

Cascading Goals @
is @ methodology used in
Strategic Planning process that
helps ensure alignment of
strategic goals within the

organization.

, Develop
Strategic Plan
basedon @
Cascading
Model
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Casca_dmg Goals STRATEGICPLANNINC
Overview TOOLKIT

Strategic
Priorities FY National Goals
supporting each
National Strategic Map Chapter !
Priority goals to the Nat'l Identify the

Strategic Priorities .'"d“’id‘t'ar:.s/ Have Individual(s)/
IR e cEnHiiEes Within Committee Identify
your Chapter What Product(s)/

‘ Responsible for Service(s) are
Product/Service supporting the

‘ goals.
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SICMA THETA SORORITY, INCORPORATED

Cascading Goals Model STRATEGIC PLANNING
[ TOOLKIT

National Goals,

Objectives, Implementation
At the chapter level, the strategic planning process will Strategy and Actions

involve identifying the local strategy and actions to deliver
programs that will have a long-term and measurable
impact for the community your chapter serves.

Regional-level
Strategy and Actions

Chapter-level
Strategy and Actions
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_Social Action
Goal

Serve as the leading
organization for
social change with
a specific focus on
public policies
impacting the Black
community.

Activity for Chapters:

Cascading Goals Model:
Social Action

Objective

Educate and raise
awareness of the
electoral process at
the local, state, and
national levels,

A20 STRATEGIC PLAN

DELTA SIGMA THETA SORORITY, INCORPORATED

Implementation
Strategy

Continuously educate
the public and
members about the
electoral process.

A SICMA THETA SORORITY, INCORPORATED

ATEGIC PLANNING
TOOLKIT

Actions

.

Lead voter engagement
activities to increase
knowledge about the
electoral process

Conduct events that support,
encourage, and register
eligible voters.

Mobilize veters through
engagement in Get Out the
Vote (GOTV) campaigns.

Given the National Goals, what specific actions would you take at your
local level to support this goal?
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Define Outputs and Outcomes STRATEGIC PLANNING
[ TOOLKIT

Outcomes and Outputs @
In order to create the Actions
in a strategic plan, consider

the Outputs and Outcomes.

In order to create the Actions in a strategic plan, consider the :
Outputs and Outcomes. dmeaa

An easy way to think of this is that outcomes are the results, and \ /

outputs are the activities that support the desired results.

For example, an organization outcome could be ‘increased customer
satisfaction’. An output that can help achieve this might be developing
a responsive online ordering system.
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