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Trustee / Director Meeting Minutes
	Date
	October 2025

	Attendees
	Emily Marie Bollard – Director / Operational Lead
Sade Veleta Leanne Bloise – Director / Secretary
Steve Whitclif Smith – Director / Treasurer


1. Sport England Movement Fund – £10,500
The directors reviewed the £10,500 Sport England Movement Fund award.
10 sessions per week
Approximately 10 students per session
The programme aimed to increase opportunities for disabled participants to engage in regular physical movement.
2. National Lottery Programme
The directors reviewed delivery across the National Lottery funded programmes and agreed to continue collecting attendance, feedback and case studies.
3. Monitoring and Evaluation
Attendance records
Participant feedback
Parent/carer feedback where appropriate
Case studies
Photographic evidence where consent had been provided
Teaching records
Grant expenditure records
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