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Trustee / Director Meeting Minutes
	Date
	February 2026

	Attendees
	Emily Marie Bollard – Director / Operational Lead
Sade Veleta Leanne Bloise – Director / Secretary
Steve Whitclif Smith – Director / Treasurer


1. Governance Review
All three directors remained part of the governing committee at this stage.
No familial relationships or cohabiting relationships existed between members of the governing committee.
2. Sport England Fund – £13,500 / Two Years
The directors reviewed the award of £13,500.
The proposed delivery model included regular weekly classes with approximately 15 participants per class.
The directors agreed that this funding would help strengthen the CIC’s longer-term inclusive physical activity programme.
3. National Lottery – £20,000 / Two Years
The directors also reviewed the two-year National Lottery funded programme supporting regular inclusive sessions.
4. Governance and Policies
The directors agreed to continue reviewing safeguarding, financial controls, recruitment and inclusion policies as the organisation expanded.
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