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Trustee / Director Meeting Minutes
	Date
	June 2025

	Attendees
	Emily Marie Bollard – Director / Operational Lead
Sade Veleta Leanne Bloise – Director / Secretary
Steve Whitclif Smith – Director / Treasurer


1. Funding Review
The directors reviewed current restricted funding and programme delivery.
2. Sutton Coldfield Charitable Trust – £16,800 / Two Years
The directors noted funding of £16,800.
The programme was structured around approximately 8 cohorts, with small groups of approximately five participants.
Teaching costs were budgeted at approximately £40 per hour.
The directors agreed that the programme should continue to focus particularly on accessibility and individual participant development.
3. Participant Impact
Confidence
Communication
Social engagement
Physical activity
Emotional wellbeing
Increased independence
4. Financial Controls
Restricted grant expenditure continued to be monitored independently from unrestricted CIC expenditure.
Steve continued to support financial oversight.
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