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Trustee / Director Meeting Minutes
	Date
	June 2026

	Attendees
	Emily Marie Bollard – Director / Operational Lead
Sade Veleta Leanne Bloise – Director / Secretary
Steve Whitclif Smith – Director / Treasurer


1. Funding Portfolio Review
The directors reviewed the CIC’s expanding portfolio of restricted grants.
Neighbourhood Network Scheme – £9,400
National Lottery – £20,000
National Lottery Community Fund – £11,740
Sutton Coldfield Charitable Trust – £16,800
Sport England Movement Fund – £10,500
Sport England Fund – £13,500
Additional National Lottery programme – £20,000
Lord Mayor of Birmingham Charity Trust – £1,350
Heart of England Community Foundation – £3,000
2. Lord Mayor of Birmingham Charity Trust – £1,350
The directors reviewed the funded dance therapy programme.
The proposed programme supported approximately 16 participants across two cohorts.
3. Heart of England Community Foundation – £3,000
The directors reviewed the funded programme consisting of:
4 cohorts
15 weeks of activity
Approximately 8 participants per cohort
Approximately 32 individual disabled participants
4. Organisational Growth
The directors discussed the increased administrative requirements created by managing multiple funding streams.
Emily continued overseeing programme delivery and strategic development.
Sade continued supporting governance and records.
Steve remained part of the governing committee and continued to support the financial function.
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