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Trustee / Director Meeting Minutes
	Date
	October 2024

	Attendees
	Emily Marie Bollard – Director / Operational Lead
Sade Veleta Leanne Bloise – Director / Secretary
Steve Whitclif Smith – Director / Treasurer


1. Governance
All existing directors remained in post.
No conflicts of interest were declared.
2. Funding and Programme Growth
The directors reviewed the CIC’s developing funding portfolio and discussed opportunities to increase the number of accessible dance programmes available to disabled participants.
3. Neighbourhood Network Scheme – £9,400
The directors noted funding of £9,400 through the Neighbourhood Network Scheme.
The programme was designed around cohort-based delivery.
Teaching expenditure was budgeted at approximately £40 per hour, with approximately 30 hours per cohort.
The directors agreed that funded delivery should be tracked separately and evidence of attendance, participant outcomes and expenditure retained.
4. Programme Outcomes
Improved confidence
Improved physical and emotional wellbeing
Greater social connection
Increased access to inclusive movement opportunities
Reduced barriers to participating in dance
5. Financial Oversight
Steve continued to support monitoring of income and expenditure.
Emily continued to oversee operational delivery.
Sade continued maintaining governance and administrative records.
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