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Trustee / Director Meeting Minutes
	Date
	February 2025

	Attendees
	Emily Marie Bollard – Director / Operational Lead
Sade Veleta Leanne Bloise – Director / Secretary
Steve Whitclif Smith – Director / Treasurer


1. Review of Previous Actions
The directors reviewed progress against previous action points.
2. National Lottery Funding – £20,000 / Two-Year Programme
The directors reviewed the award of £20,000 from the National Lottery.
6 cohorts
50 classes per cohort
Approximately 300 teaching hours in total
Teaching costs were budgeted at approximately £45 per hour.
The directors discussed the importance of maintaining clear attendance records, participant feedback and evidence of outcomes throughout the two-year delivery period.
3. Existing National Lottery Programme – £11,740
The existing one-year programme continued to support regular accessible online or community-based dance provision.
4. Safeguarding and Accessibility
The directors reviewed the importance of ensuring that programmes remained appropriate for disabled participants and that reasonable adjustments continued to be available.
5. Actions
Emily – oversee teaching and programme quality.
Sade – retain governance, attendance and participant records.
Steve – maintain financial oversight.
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