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Agency Engine Artifact

The Agency Engine is a virtuous cycle that powers organizational Strategy & Systems.

The Agency Engine explains how systems move — and why they stall.
It’s the underlying physics of participation, clarity, and aligned action.

Every system that works has four conditions in place:
A Trust — shared understanding and psychological safety
A Pathways — navigable structure that helps people move with the support they need
A Collective Insight — informed contribution that strengthens system intelligence
A Agency — empowered, aligned action that accelerates momentum

When these conditions reinforce each other, you see momentum.
If an aspect of the system is weak, the whole engine drags.

A.l. amplifies the results of this model.
In this model, *Agentic A.l. is embraced as A.l. that strengthens the structure
that humans operate within.

TRUST
Shared Understanding ‘
Clarity of Expectations

This is the ignition point. Al l'sfuelfor the Engine.
It's where psychological safety, clarity, and fairness are evident —

the conditions that make it OK for people to show up honestly, ask ¢ A.L is inserted at thepoznt OfTruSt'/
questions, admit uncertainty, and engage without fear of M Al expands Pathways, givingpeople
punishment or politics. Trust tells people how the system works and resources to advance.

how th: ill be treated inside it. g .
At — * AL enables confident Collective Insights.

AGENCY PATHWAYS

Empowered Action Clarity of Navigation

Navigable structure that makes it easier for people to move with

Clarity of Action clarity and support.

This is where momentum is maximized.
It's where aligned movement shows up — people can advance the The system is transparent and predictable — people can see and
work with confidence because expectations are clear, access is open, reach what they need without gatekeepers, and they know what is
guardrails are defined, and insight has been shared. Ppen for]nput and what is noF. Govgrnance, clear bo!.lnf:larles,
. . ; . information flows, and tools (including A.l.) reduce friction and
Agency is the gearshift up into accelerated impact. L N “ ” . .
prevent marginalization by making the “open lanes” explicit.

COLLECTIVE INSIGHT

Clarity of Voice

The conditions are now right for involvement.

It's about informed contribution — people can shape the work with
perspective, insight, and lived experience within the guardrails the
leader has defined. Participation is not execution; it’s influence. It’s
the system saying, “Your voice matters here, and here’s where it will
have impact.”

*In Greek notation, A marks lift — an upward force that stabilizes the system and
accelerates whatever momentum is already there.



