Dear Hiring Manager,
I am writing to express my interest in the Scrum Master position at this company, as advertised on LinkedIn. With over 11 years of expertise in software testing and Scrum Master roles, I specialize in Agile methodologies, project management, and quality assurance. I am skilled in leading cross-functional teams to deliver high-quality products on time and within scope.
In my current role as a Scrum Master at the American Bureau of Shipping, I have facilitated Scrum ceremonies, improving team performance by 20%, and resolved obstacles, reducing sprint cycle time by 15%. My coaching on Agile methodologies has enhanced customer satisfaction scores by 30%. I collaborate closely with Product Owners and stakeholders to align projects with business goals and implement continuous improvement practices for increased productivity.
Previously, as a Senior Software Engineer at HSBC, I promoted Agile practices, acted as a servant leader, and developed test plans, ensuring the successful delivery of high-impact projects. My role at Infosys involved managing priorities for multiple PODs, executing automated test scripts using TOSCA, and contributing to CI/CD pipeline implementations, resulting in a 30% increase in test coverage.
I am passionate about fostering a collaborative environment, removing obstacles, and ensuring adherence to Agile principles. My strong communication and stakeholder management skills enable me to effectively align projects with business objectives and exceed stakeholder expectations.
I am eager to bring my expertise to the Company and contribute to your team's success. Thank you for considering my application. I have attached my resume for your review and would welcome the opportunity to discuss my qualifications further in an interview.

Yours sincerely,
Varsha Fulzele  
fvarsha@gmail.com  
fvarsha12@gmail.com  
+91-9881651800  
Pune, Maharashtra  
LinkedIn Profile: vfulzele 
