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SCOPE OF SERVICES

storn, LUC i yourstrongestally. Utz ur many years of xprience i llaspects of the constructionindustry
toachiev yourhighest go. Let us beyouradvocateinanyo lltages of a constructon prect. We ae hereto
ensurethe Owner bt terestsar epresented nevery decision throughout theprjct.

s your Owner's Representative, Western wil ensure your needs re et and tht thepriet comesin on time and
undor budget. Our ol i oncreasethe qualty, while reducing thecot of your rect. Wester hasthe
techicalexpertse nconsructo,ral state development, esign and architecture o successfully mange
eltionshis ith eneral conractors, architects,constructon companes, muniipalauthorites and fnancial
institutions invohed i the proest

Wester vill trn your visio nto ety

Beneft of iring Wester a your Owner' Representaive ncude:

PRE-CONSTRUCTION SERVICES

Site acquisition assistance

sottlo misunderstandings before constructon starts

Help goals f

~Ensuring the projeot meets local and muricipal requirements

Fielding request for propasals,bids and hiring vendors such as consutants, contractors, engineers,
and architecture fims

~Planning/master planning permit acquisiton, contract administration

MASTER DEVELOPMENT BUDGET

~Prepar and for all project reated
~Comprehensive project and schedule management
“tartover's” schedule

Design Management
~Fumiture, Fixture and Equipment Planing and Installtion Management
~Save you time and money across the project

CONSTRUCTION

“Experienced construction management team
~Supply the planning, management,technical expertse and support to ensure successful completion
ofthe project

construction and targeted
completion dates

tospecif field conditons, site
logistics and phasing of the work
“Recommend cours of action to ouner when contract requirements are not being honored

Rogular to veify percent

PROJECT MANAGEMENT AND CONTROLS

~Proide knowledgeable technical recommendations and suppart

“Managing conflicts within project enites and teams.

Inteface with the architect, general contractor and subcontractors

~Ensure smoath collaboration and communication/reparting among al parties
~Provide quality contol, scheduling. cot reduction and value engineering
Notify wner of potentia overages and how to cutcosts

PROJECT CLOSE OUT

Manage Ovner move in purch lst
~Admirister and close all contracts
Manage warranty period

LET WESTERN BE YOUR BULLDOG

Wewillercly guardyou interests, and save you many mltles abov ur e

100% Quality Expectations Achieved 10-20% Overal Costs Savings

10% More Delivered Space 10-15% Shortor Overal Schedules

(Tpical percentages,not guaranteed)
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