Collaboration on Quality in the Space
and Defense Industries Forum

March 12-13, 2018
Radisson at the Port, Cape Canaveral, FL

Register today at asq.org/cqsdi

Collaboration on Quality in the Space and Defense Industries Forum

Sustaining a Quality Foundation in Challenging Times

March 12-13, 2018

Radisson at the Port, Cape Canaveral, FL

The first 150 registrants will
receive a complimentary CQSDI
25th Anniversary polo shirt.
Visit asq.org/cqsdi for more information

March 12

Day 1 - Monday

Format for 2018 includes four different training/workshops in parallel with the panels. All
participants can attend the keynote and featured speakers, but would need to select either a
panel discussion/breakout or the parallel training session, as they are concurrent sessions.
Attendance is limited for the training sessions so participants will be asked to preregister for any
workshop they plan to attend. There are no additional costs; training classes will be filled on a
first-come, first-served basis when participants register for CQSDI.
If you would like to register for a training/workshop (not required for panel sessions), you may
register directly with ASQ Customer Care, 800-248-1946, or if you register online, contact
Customer Care after your online registration has been successfully submitted.

7:00-8:00 a.m. Registration/Continental Breakfast

11:45 a.m.-1:00 p.m. Lunch

8:00-8:05 a.m. Welcome Remarks
Fred Martin, ASD Chair, Lockheed Martin

1:00-1:30 p.m. Luncheon Keynote Speaker
Jim Chilton, Sr. VP, Space and Missile Systems,
Boeing Defense, Space & Security

8:05-8:15 a.m. Opening Remarks
Ed Jopson (Conference Chair), Manager, Space
Programs Mission Assurance Space ISR Systems Div.,
Northrop Grumman Mission Systems
8:15-8:45 a.m. Keynote Speaker
William Russ DeLoach, Director of S&MA,
NASA KSC
8:45-9:15 a.m. Featured Speaker
Brenda K. Boorda, VP Mission Assurance Space and
Airborne Systems, Raytheon
9:15-9:30 a.m. Break
9:30-11:45 a.m.
SESSION 1 (Attend Panel or Training/Workshop)
Session One Panel
Data Analytics and Integrity
Chad Hall, Project/Product Owner, and
John Schroeder, Principal Data Scientist,
Lockheed Martin Aeronautics Company
Scott Jones, President/CEO, Key Performance
Initiatives, Inc.
Silvia Bouchard, Corporate Director Quality,
Mission Assurance, Northrop Grumman
Rob Pollard (Moderator), QA Manager,
Ball Aerospace & Technologies Corp.
Session One Training/Workshop
Remote Visual Inspections
Brian Tenney, Director QA, Lockheed Martin
Aeronautics Company
David R. Romo, Senior Quality Engineer,
Lockheed Martin Aeronautics Company
Steve Timmerman, Director of Quality,
Reliability and System Safety, Boeing
Rick Nelson, SQAR and SOH Manager, DCMA

1:30-1:45 p.m. Transition to General Session
1:45-2:15 p.m. Keynote Speaker
Tom Huff, VP, Gulfstream Aviation Safety
2:15-2:30 p.m. Break
2:30-4:45 p.m.
SESSION 2 (Attend Panel or Training/Workshop)
Session Two Panel
Attracting New Talent into the Quality Profession
Tripp Camden, Space Quality Engineer,
Northrop Grumman
Eric Franco, Talent Strategy Manager, Raytheon
Emily Forrester, Aerospace Engineer, Safety and
Mission Assurance, NASA KSC
Chelsea Waddill, Hardware Quality Engineer,
Ball Aerospace
Belinda Chavez (Moderator), Operations Manager,
KBRWyle
Session Two Training/Workshop
Human Error Management
Laurie Stupak, Sr. Manager Mission & Process
Analytics, Mission Assurance, Ball Aerospace

5:00-7:00 p.m. Networking Reception
Sponsored by Northrop Grumman

March 13

Day 2 - Tuesday

7:00-8:00 a.m. Registration/Continental Breakfast
8:00-8:15 a.m. Opening Remarks
Ed Jopson (Conference Chair), Manager, Space
Programs Mission Assurance Space ISR Systems Div.,
Northrop Grumman Mission Systems
8:15-8:45 a.m. Keynote Speaker
Senior Executive, MDA, TBD
8:45-9:15 a.m. Featured Speaker
Michael Shaw, VP Quality & EH&S, Bell Helicopter
9:15-9:30 a.m. Break
9:30-11:45 a.m.
SESSION 3 (Attend Panel or Training/Workshop)
Session Three Panel
The Value of Quality in S/W Assurance, Design
Assurance, Systems Assurance and Sub-tier
Supplier Management
Matt Anderson, Director, Mission Assurance,
Northrop Grumman
Jim Wade, VP, Corporate Mission Assurance,
Raytheon
Thomas Fisher, Deputy for the Missile Defense
Agency, Assurance Integration Division,
MDA
Russ Kirkham (Moderator), Lead QA Engineer,
Space Dynamics Lab. / Utah State Univ.
Session Three Training/Workshop
The Small Supplier Perspective
Dwight D. Yoder, VP/COO, Genesis
Melanie Cunningham, President,
Titanium Finishing Company
Bill Barthel, Quality Solutions Manager,
Plexus Corporation
11:45 a.m.-1:00 p.m. Lunch
1:00-1:30 p.m. Luncheon Keynote Speaker
Bill Troy, ASQ CEO, Lt. General (Retired), Army

1:30-1:45 p.m. Transition to General Session
1:45-2:15 p.m. Featured Speaker
Mike Shields, Executive Director of QA, DCMA
2:15-3:30 p.m.
SESSION 4 - Special Topics Sessions
Session Four Panel
Quality Collaboration Across Government
and Industry
Todd Nygren, Corporate Chief Engineer,
The Aerospace Corporation
William Schmiege, Group VP Integrity,
Parker Hannifin Corporation
Dave Swanson, Senior Director, Space Systems,
Safety and Mission Assurance, Orbital ATK
Ed Jopson (Moderator), Manager, Space
Programs Mission Assurance Space ISR Systems
Div., Northrop Grumman Mission Systems
Session Four Training/Workshop
Risk Based Approaches to Supplier Risk
Identification and Control
Tom Lienhard, Supplier Quality Improvement
Manager, Raytheon Missile Systems
Mitchell J. Edwards, Director Quality
Operations, Lockheed Martin
Staci Ranocchia, Supplier Quality Engineer,
Lockheed Martin Missiles and Fire Control
3:30-3:45 p.m. Wrap Up

Collaboration on Quality in the Space and Defense Industries Forum

Sustaining a Quality Foundation in Challenging Times
Panels

Training/Workshops

Session 1: Data Analytics and Integrity
We will explore how organizations integrate data coming
from different systems into a single view. Large systems
that reach across your business and provide this view are
technically challenging and costly to implement. The result
is a collection of tools companies can use to achieve the
business goals of design, production, and test. This makes
connecting disparate data more meaningful and valuable
that are useful in continual improvement activities or in
being able to predict issues before they arise. Using data to
explore, confirm, or disprove theoretical correlations can
give the business insight and foresight to potential pitfalls
for quality as well as many other issues.

Session 1: Remote Visual Inspections
Remote Visual Inspection (RVI) allows inspections to
be performed virtually utilizing off the shelf equipment
and collaboration software. Product inspections can
be performed by internal or external entities such as
contractors, government agencies, etc. The virtual inspector
can be side by side to the product or a half a world away.
The inspections can be real time or later.

Session 2: Attracting New Talent into the Quality
Profession
We will view the perspective of young quality professionals
and explore what organizations are doing to attract and
retain the younger generation in the quality workforce. As
the current workforce continues to mature, future generation
must be able maintain and improve our existing quality
processes to ensure we continue to provide quality products
and meet customer satisfaction. There are many avenues for
the young quality professionals to become involved and stay
interested in quality. Whether it be through a cooperative
agreement, internship or mentorship program, the panelists,
representing the future generation of quality professionals
and those who seek to attract and retain these professionals,
will share their insight.
Session 3: The Value of Quality in Software Assurance,
Design Assurance, Systems Assurance and Sub-tier
Supplier Management
As technology progresses, quality assurance efforts must
progress accordingly. New capabilities and production
advancements present the need to develop and maintain
quality assurance capability that will match stride.
While technology expands, program development times
shorten and budget uncertainty affects many aspects of
development. These increased pressures tend to chip away
at product assurance efforts. There is a growing need to
continue fostering quality as an integral component of
aerospace and defense production. This panel will discuss
the value of quality pertaining to software, design, systems,
and supplier management. Topical experts will share their
insights into the tools, approaches, and progressive need for
achieving quality assurance in these areas.
Session 4: Quality Collaboration Across the Government
and Industry
Today, more than ever, we are compelled to deliver our
products or services in the most efficient and effective
manner possible. Fortunately, toward that end, we have
new opportunities in today’s collaborative environment
to cooperate across government and industry partners
and enable greater transparency, communication and
coordination toward our common mission goals. Visionary
leaders on both sides of the equation have fostered venues
to facilitate collaborative efforts. Senior representative
stakeholders and participants will share their vision and
experience related to Quality initiatives that exemplify the
possibilities for broader cooperation.

Session 2: Human Error Management
How well do you manage human errors? It is accountable
for over 50% of errors in the aerospace industry. They
cost money, impact schedule, destroy hardware, and may
cost lives. They can happen with all the preventative
measures in place or the best trained employees. These
errors can be minimized and managed when we have the
“right” environment. Human error management (HEM)
is about a culture that empowers, communicates, and
supports all employees around HEM. Employees recognize
their fallibility, and supervisors and managers do not
point fingers. All best practices are incorporated into the
company’s processes and way of thinking.
Session 3: The Small Supplier Perspective
Maintaining quality systems and assuring compliance to
requirements in the space and defense community can be
challenging for even the most seasoned prime or
mid-sized supplier. The constant pressures require careful
management and new approaches to assuring quality.
This can be a particularly challenging task for the smaller
suppliers who are trying to remain profitable against a
shrinking skilled workforce, smaller profit margins, and
constrained resources while delivering unique products or
services to support a wide range of customers. The small
suppliers will provide their perspectives on best practices
and how the larger primes and contractors can help them be
successful while assuring uncompromised quality.
Session 4: Risk Based Approaches to Supplier Risk
Identification and Control
Supply chain risk identification and control are essential
elements in achieving program performance goals. This
becomes increasingly important where direct contact with
the manufacturer is limited. We will present two approaches
to mitigate the risks in a proactive manner. First, we will
look at supplier engagement prioritization using supplier
performance data and ultimate risk exposure. It is based
on known issues and unknown risks with the goal of
moving defect detection/prevention back to the supplier.
The risk prioritization is done at three levels: the supplier,
part and characteristic, to maximize the probability of
focusing resources at the biggest potential problem area.
Second, we will present a case study on working with an
established supplier and their sub-tiers whose performance
deteriorated significantly and threatened future business.
The discussion will encompass executive level engagements
and negotiations, overcoming nearly hostile environments,
implementation of teaming efforts and boots on the ground
strategies deep into the supply chain.

