
Not as expected

Outcome
Missed completely

People Leaving

Delivery

Work

6. Engagement - people 
becoming burned out and 
disillusioned

7. Delivery 
Failure - delivery 
slippage and 
budget overruns

2. Prioritization - 
frequently changing 
with short term focus

1. Voice of the 
Customer - failure 
to put customers 
in the centre

3. Eroding Goals - 
short term focus 
undermining long 
term goals

4. Bandaid 
Culture - failure to 
address 
fundamental 
problems

5. Quantifying 
Value - focusing
on output as 
opposed to value & 
outcome

Churn

Tougher
Demands

Workarounds &
Compromises

Firefighting

Decreased
Velocity

Knowledge
Loss

Onboarding
Newcomers

Inability to
Deliver

Delays

Delays

Cost Cutting
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