Competency 001:

-The entry-level principal knows how to establish and implement a shared
vision and culture of high expectations for all stakeholders (students, staff,

parents, and community).

As a member of the SEL Steering Committee, | was part in the implementation of a daily “mindful
minute” exercise practiced by the whole campus. | also helped to start a weekly SEL lesson for all

students!

Members Present: Mokuria, Vallez, Ruiz, Stroud, Madrid, Morriss

Agenda Item

Time

Notes

Next Steps and by who

> Welcoming Activity
o

> Review Norms, School wide goals
(o}

Mindfulness Goals

-Mindful Minute during morning
announcements.

-Weekly SEL lessons taught during advisory|

SEL Student Leadership Summit

Restorative Practices Training

SEL Summit hosted at Arboretum 12/20/19. One
SEL adult with the group of 5 (diverse) students
to attend. Stroud and Morris will chose 6th & 7th
graders.

Try and fill the gap. Maybe do (quick) circles that
do not have to be as formal? Use circles to
repair negative effects of bad behavior. Mr.
Sheets can present for the training possible on
12/6/19.

Established the 6" grade student of the week:

-Hello Team,

I've spoken to a few of you about implementing a "Student of the week" or "Student of the month" for our 6th grade
students. | feel that as 6th graders they don't have as many opportunities for recognition as the 7th and 8th graders do,
and we need to do everything we can to reward those students who are performing at a high level.

In doing this, | don't want to add anything tedious or extra to your workload, because | know that we're already very
busy! Rather than having a nomination and selection every single week, Mr. Olds had the idea of having each content
select a "Student of the Week" in a 4 (or 5 if we include electives) cycle. That way, just once a month in your PLC you
can discuss a boy and a girl who deserve to be our "RTH 6th Graders of the week".

As far as a reward goes, | will talk to Admin about giving our student of the weeks a SWAG pass on Friday, and a cut in
line card for lunch. Please share if you have any other rewards that you think would be good!

Ideally, | would like to begin this on the week of September 30th, and carry on throughout the rest of the school year.
I'll try to check in with each of you in the next few days to make sure you are on board, and then we'll set up the

logistics of choosing the students!

Thank you for everything that you do!
-Morriss




